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Friday, July 8, 2022

Breakfast

7:30 a.m.-8:30 a.m.
Networking breakfast.
(In person only)




Visit with
Exhibitors

7:30 a.m.-4 p.m,

You have aspirations for
your district, ESD,
charter school or
community college that
will prepare every
student for success.
Find tools to help you
meet those goals
among the products,
services and programs
offered by our exhibitors
and sponsors. {In
person only)

Administrative
Professionals

Workshop

8:30 a.m.-4 p.m.

This full-day workshop
will cover onboarding
new board members,
building agendas and
keeping minutes,
managing public
meetings and
opportunities for
networking with fellow
board secretaries.




Preconference |
Utilizing the Five
Simple
Principles to
Engage Every
Family: A Closer

ook

8:30 a.m.-4 p.m.

This four-workshop
series will focus on
using the “Five Simple
Principles” framework to
engage every family.
Workshops will detail
the importance of policy,
how family engagement
impacts student
achievement and how
COVID-19 has resulted
in the changing
dynamics of families
and school-family
relationships.

Break
9:45 a.m.~10:15 a.m.

Lunch

12 p.m.-1 p.m.
Networking lunch. (In
person only)

Break
2:30 p.m.-3 p.m.




Breakfast

7 a.m.-8 a.m,
Networking breakfast.
(In person only)

Visit with
Exhibitors

7:30 a.m.~4 p.m.

You have aspirations for
your district, ESD,
charter school or
community college that
will prepare every
student for success.
Find toold to hiep you
meet those goals
among the products,
services and programs
offered by our exhibitors
and sponsors. (In
person only)

General Session
8:15 a.m.-10 a.m.
Opening Remarks: Jim
Green, Executive
Director, OSBA
Keynote: “Why Family
Engagement Matters:
Understanding the 5
Simple Principles” Dr.
Steve Constanting John
Horvick

Break
10 a.m.~10:30 a.m.




Workshops

10:30 a.m.-12 p.m.
School law for board
members ¢« Regional
school board equity
team. our journey and
next steps ¢ Public
comment best practices
panel discussion

Lunch

12 p.m.-1:15 p.m.
Networking lunch. (In
person only)

Workshops

1:15 p.m.-2:30 p.m.
Educational equity and
the board'’s role « Public
comment and meeting
disruptions <
Superintendent
evaluation « Student
voices on the board

Hot Topics

3 p.m.-4 p.m.

Rotate through to three
tables, and choose from
various current hot
topics including
managing public
comment and meeting
disruptions, legislative
updates and complaint
procedures. Bring your
questions! (In person

only)




Region

Roundtables

4 p.m.-5 p.m.

lLocking for a place to
discuss educational
issues and challenges
unique to your OSBA
region? Please attend
your OSBA region
roundtable led by your
region's OSBA Board
representative. (In
person only)

Adjourn
5 p.m.

Breakfast

7 am.-8 a.m.
Networking breakfast.
(In person only)




Workshops

8 a.m.-9:45 a.m.
Governing through
superintendent
empowerment ¢ Board’s
place in strategic
planning « Board
leadership skills =
Complaint procedures:
grievances versus
public complaints « The
power of board
professional
development « Aligning
for student success:
ODE's integrated
guidance ¢ Next steps
for superintendent
studies

Break
9:45 a.m.-10:15 a.m.

Workshops

10:15 a.m.-11:45 a.m.
School finance « Basic
board-superintendent
roles and
responsibilities « Policy
101 « Mitigating risk and
legal liability «
Embracing equity to
improve student
achievement in rural
settings




