Terrell Independent School District
Executive Summary Report

Date District Objective

May 19, 2025 Goal 3: Human Capital and Resources: Develop the capacity of
every teacher and staff member to deliver rigorous, enriching
learning experiences to every student and ensure safety of all.

Agenda Item: Consider Approval of a Resolution of the Board of Trustees of the Terrell Independent
School District to Authorize a One-Time Service Retention Supplemental Payment

Summary:

Attached for board consideration is the approval of a resolution to authorize a one-time service retention
supplemental payment.

The incentive supports the board goal to continue to recruit and retain excellent teachers. The payment
recognizes and honors continued service and commitment to TISD.

Attachments:

Resolution of the Board of Trustees of the Terrell Independent School District

Administrative Recommendation:

It is the recommendation of the Superintendent that the Board of Trustees approve the Resolution of the
Board of Trustees of the Terrell Independent School District to Authorize a One-Time Service Retention
Supplemental Payment as presented.

Budget/Funding

General Funds




