
Strategic Planning Timeline – Annual updates: 

1. Implement School Board Self-Assessment on an annual basis  - Assign self-assessment 
at April work session, report back in May work session – timing aligns closely with 
Superintendent evaluation process. 

2. District and Building level goals - Review and realign/reprioritize goals in May work 
session - align with School improvement plans presented by Principals in May regular 
session. 

3. Superintendent review process is already established to begin in April with 
Superintendent self-reporting on goals established the prior August. Board Review will 
then happen in May work session or June regular session. 


