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Supporting staff to better use assessment data to make 

instructional decisions and determine the effectiveness 

of strategies being implemented
Support universal preschool program

HUMAN CAPITAL

District Growth Areas: School Growth Areas:

Recruit highly qualified staff

Professional Development will be imbedded and driven 

by staff or demonstrated student need

Support a common assessment system to measure 

student learning

SAP GOAL AND MEASURES

ACADEMICS 
District Growth Areas: School Growth Areas:

Ensuring the continued development of curriculum 

across all content areasfidelity and uniformity across 

the district
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Support the integrated use of technology in all schools

Support Business Management Services

CULTURE AND CLIMATE

District Growth Areas: School Growth Areas:

Support continued integration of PBIS in all schools 

Increase parent involvement and feedback

residency issues
Addressing student/family transiency and illegal 

residency issues 

Supporting technology with the available funding

OPERATIONS

District Growth Areas: School Growth Areas:
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Indicator 1.1 1.2 1.3 1.4 Date Completed Academics
a a 4/2/2015 Walk throughs Seventh and Eight Grade Looking for Student Engagement
a a 4/9/2015 Walk throughs Sixth and Seventh Grade Looking for Student Engagement
a 4/10/2015 Scheduling meeting with Mrs. Segal, present focus of the schedule

a 4/10/2015 Laptop/Technology meeting with Mr. Conklin

a 4/13/15-4/17/15 Finalize Schedule with seven blocks and advisory
a a 4/21/2015 Walk throughs Sixth and Eighth Grade focusing on Instruction
a 4/23/2015 Scheduling meeting with Mrs. Barriga, present focus of the schedule, begin design

a 4/24/2015 Walk throughs, entire school with Dr. Conway

Indicator 2.1 2.2 2.3 2.4 Date Completed Human Capital
a 3/31/15-4/1/15 Generation Ready ELA/Reading/SS Coaching
a 4/6/2015 Teacher meeting
a 4/7/15-4/9/15 Generation Ready Math Coaching
a 4/21/2015 SEED and Prfessional Development Meeting
a 4/22/2015 Generation Ready Math Coaching
a 4/22/15-4/23/15 SERC PBIS Team Training

a 4/28/15-4/29/15 Generation Ready ELA/Reading/SS Coaching

a 4/29/2015 Texas Instrument training with math teahers
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Indicator 3.1 3.2 3.3 3.4 Date Completed Operations
a 4/2/2015 Site visit to Irving, meet with Mrs. Olson
a 4/6/2015 Meet with custodians, discuss school concerns
a 4/7/2015 Site visit to Derby High School, meet with Mr. Pascale
a 4/9/2015 Site visit to Bradley, meet with Mr. Ciccarini
a 4/10/2015 School Reach School Messenger Webinar
a 4/29/2015 Alliance Review meeting with Dr. Conway

Indicator 4.1 4.2 4.3 4.4 Date Completed Culture and Climate
a 4/8/2015 Big Screen Learning, John Saccu presentation at DHS
a 4/10/2015 Meet with grade 8 team

a 4/13/15-4/17/15 Redesign website
a 4/13/15-4/17/15 Create middle school social media presence

a 4/14/2015 Teacher school climate survey
a 4/22/2015 Grade Eight meeting, end of the year expectations
a 4/27/2015 Meet with grade 7 team

a 4/30/2015 International Night
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