BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

8D. Action Date: February 25, 2010

SUBJECT: APPROVAL OF BIDS/BID RENEWALS

BOARD GOAL: All systems in the Keller Independent School District will be
effective, efficient and accountable in support of the district’s
mission.

FISCAL NOTE: Budgeted Funds

Background Information:

e The Competitive Sealed Proposal for Energy Management Control Systems opened
on February 5, 2010. There were 4 responses to this bid.

Administrative Considerations:

e Representatives from the purchasing department and the maintenance group met with
the mechanical engineer, Estes, McClure and Associates, to review each of the
proposals.

e The contract award will be for $1,750,000 and this work is within the budget allotted for
this project.
Communication Deployment:
e Board Meeting Minutes

+++++++++ b

The administration recommends awarding these projects to Cohesive Automation, Inc.

Respecitfully submitted,

Lori Tudor
Director of Purchasing



