
 Site Council Agenda for Evergreen Elementary  
 
September 9, 2017 
 
Members Present: David Regal/Admin, Tana Parker/Classified, Tammie 
Middel/Classified, Tawnya Campbell/Title (Designee), Laura Gill/Licensed, 
Sally Clements/Licensed, Erica Lundberg/Classified, Christina Paul/Parent 
 
Members Absent: Jenna Larkin- Boys and Girls Club 
 
Next meeting scheduled October 9, 2017 (2:10-3pm) 
 
    1) School Enrollment (K-4/Lifeskills) as of 9/11/17 

a. Student Count- 392 total (11 in Lifeskills) 
b. Class sizes- 

i. K-22, 23, 24 (69 total + 2 Life Skill students) 
ii. 1st- 25,25,25 (75 total) 
iii. 2nd- 25,26, 28 (79 total + 3 Life Skill students) 
iv. 3rd- 29,29,30 (88 total + 1 Life Skill student) 
v. 4th- 23,23,24 (70 total + 5 Life Skill students) 

 
       2) Evergreen Focus for  2017-18 

a. What are our rocks? (How can we do it better/grow as a 
building) 

i. RTIi 
ii. PLC next steps 
iii. PBIS continued 
iv. ACES/Trauma Informed Care 
v. Attendance (Attendance to Attendance letter) 

 
       3) Beginning of year DIBELS 2017-18 Composite Data 

  (Tawnya Campbell reviewed data with the team) 
a. kinder= 25% CORE; 27% Strategic, 48% Intensive 
b. 1st grade= 33% CORE, 16% Strategic, 51% Intensive 
c. 2nd grade= 41% CORE, 12% Strategic, 47% Intensive 
d. 3rd grade= 45% CORE, 19% Strategic, 35% Intensive 
e. 4th grade= 38% CORE, 11% Strategic, 51% Intensive 

  
  



Team discussed data and compared it to the end of the year data  
 from 2016-17 and looked at trends from previous years.  
The team was reminded of the RTIi process including the  
20%/100% meetings that are already on the school’s calendar.   
The first meetings will be with 3rd and 4th grade teams on  
September 25th and 1st, 2nd grade teams and kindergarten will  
meet on October 3rd.  The teams will have 3 hours to review the  
beginning of the year data for the grade and then break done the   
20% data and create reading intervention groups with Title, ERC,  
and the grade level teams based on the students’ needs.  

 
       3) PBIS Update: 

a. PBIS kick-off assembly (September 29th) 
i. All kids are invited to each assembly (this is a change 

from previous years), unless it is a consequence from 
teacher with principal approval 

    B.  Soar for Success (September 6th and 7th) 
   i.   Purpose is to teach and model expectations of school    
                rules by the aides that will be in charge during the day  
                (empowering the staff) 
           ii.   5 station rotation (20 minutes at each station to teach,  

                          review, and model PBIS expectations in the hallways,  
                          cafeteria, on the bus (provided by 1st student),  
                          bathrooms, and recess areas.  
 

          iii.    1st and 2nd were able to participate on the 6th but 3rd  
                          and 4th had to be cancelled because of unsafe air quality  
                          (above 100); kindergarten will do it the following week   
                          with their classes and aides 
 
 
Next meeting topics: 
October 9, 2017:  Indistar Review (Assess, Create and Monitor- 2-3 
indicators) as a Site Council team, and Discuss future trainings for staff 
(PD and conferences) 
 


