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ALEDO ISD FOCUS DOCUMENT
2020-2021

I
WHAT WE TEACH

Standards Driven
Curriculum

Teaching to the Depth
of the Standards

Culture of Excellence
Professional Learning Community

HOW WE TEACH

Focus on 8 Cognitive Skills
Thinking Maps

Fundamental
Five

Rigor & Relevance

I
AUTHENTIC LITERACY

Balanced Literacy

Write From the Beginning &
Beyond

Problem of Practice:
Students are not demonstrating
yearly progress at expected levels
and are not demonstrating
proficiency in critical writing
across all content areas.




Aledo ISD

Instructional Focus Implementation

Reporting Period 6
February 15-March 12, 2021
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Aledo ISD Elementary Growth by Look Fors
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Aledo ISD Secondary Growth by Look Fors
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AISD Featured

Collaborative Team




Vandagriff's 2nd Grade Team

Christy Kim McCluer Janet Marshall

Overstreet

Jennifer Grimm Anna Mason




2020-2021

Early Literacy Specialists
Highlights




© AedoISDVisionStatement

Growing greatness through exceptional
experiences that empower learners for life.




C o NedorsDMisionSutement

Ensuring high levels of
learning for all students
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I
WHAT WE TEACH

Standards Driven
Curriculum

Teaching to the Depth
of the Standards

Culture of Excellence
Professional Learning Community

HOW WE TEACH

Focus on 8 Cognitive Skills
Thinking Maps

Fundamental
Five

Rigor & Relevance

|
AUTHENTIC LITERACY

Balanced Literacy

Write From the Beginning &
Beyond

Problem of Practice:
Students are not demonstrating
yearly progress at expected levels
and are not demonstrating
proficiency in critical writing
across all content areas.




Compare the Average Score In 2019 to Other States/

Average Scores for State/Jurisdictlon and Natlon
Jurlsdictlons
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* Significancly different (p < .05) from 2019, Significance tests were performed using unrounded numbaers.
In 2019, the average score in Mississippi (219) was
[ lower than those In 11 statesfurisdictions
higher than those in 7 states/jurisdictions
] not significantly different from those in 33 states/jurisdictions

DoDEA = Department of Defense Education Activity (cverseas and domaestic schools)
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Our Current Reality
2020-2021




Our Charge: Bﬁild Capacity

Teachers
Collaborative Teams

Students




8:00-8:30

8:30-9:00
. 9:00-9:30
9:30-10:00
10:00-10:30
. 10:30-11:00
' 11:00-11:30
» 11:30-12:00
. 12:00-12:30
. 12:30-1:00
. 1:00-1:30

1:30-2:00

Usechly Schedule

930-10:15
Jst grade CT

10:40-1120
Coder 2nd
LUNCH grode CT

LUNCH

LUNCH

Buiunoa ) Anpduanny

Finder, Ist & 2nd: Heggerty on and/or PM with rr S or help with GR.
*Open times can be filled with your name!* Let me know what you would like me to do'in your
timesiot. -
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TEXAS

TRAINING COURSE

Bearcat Road Trip *

March 5, 2021
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A Peek into our Future

2021-2022




.. Texas

-|I|||| I-R\ﬁggl?mles |
HB3Bm

e Per House Bill 3 (HB 3), possed by ’rhe 86th Texas
Legislature in June of 2019, all kmdergor’ren through
third grade teachers and principals must attend a
"teacher literacy achievement academy" by the 2022 -
2023 school year. For simplification and to avoid
confusion with other grant programs and past literacy
achievement academies, the Texas Education Agency is
referring to this latest requirement as the HB 3 Reading
Academies. |



.. Texas

[t Texas Reading Academies

O Goal f | ,, .
O increase ’reocher knowledge 8 lmplemen’ro’rlon of
“evidence-based practices o posmvely |mpoc’r student
I|’reracy achievement.

O S’reeped in the Science of Teaching Reading (STR)
m STR: Evidence-based reading methods that best support
development of skilled reading. |
m 60 hours of professional learning / artifact submissions



.. Texas

Reading .
Bl Academles -

Our Response ’ro HB3

° 2021-2022 Implemen’ra’rlon of Reodlng Accldemles
o GradelevelsK, 1,and 2
» o Elemen‘rory Principals
o Dyslexia/SPED
o 2022-2023 Implementation of Reading Academies
o Grade Level 3
o Elementary Assistant Principols
o New hires to K-3



 Kindergarten - Maggie Lozano
1st - Elizabeth Wolford |
2nd —Susqn Stirewalt




.. Texas

Reading |
.|I|||| Academles -

Aledo Readln_ Academf Pacm Calendar

Aledo ISD
#CrowingGreatness

o Begin regié’rro’rion fOr*aCodemi’es/cohoH _oh_.
July 12th. |
o Modules 1-4 are completed for flex hours in

July

o 18 Flex hours embedded within first semester
on calendar |

o 42 remaining hours are embedded during

allotted PL days



https://drive.google.com/file/d/1k9gHvM1ueujegPTw8_Pvzw3u3z5bnohK/view?usp=sharing

.. Texas

Reading .
-|I|||| Academles -

Implemen’rq’rlon

o Suppor’r ’reochers with opplymg Ieormng from Reading
Academies in the classroom
, o Model lessons/co- teach - activities from Reading
Academy Canvas Course
o Optional preview of artifacts before official artifact
submission ’
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