
2020-2021
District Instructional Focus   



2











AISD Featured 
Collaborative Team   



Vandagriff’s 2nd Grade Team

Christy 
Overstreet

Jennifer Grimm

Kim McCluer

Anna Mason

Janet Marshall
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Aledo ISD Mission Statement

Ensuring high levels of 
learning for all students







Our Current Reality
2020-2021 



Our Charge:  Build Capacity
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A Peek into our Future
2021-2022 



HB3 Bill 
● Per House Bill 3 (HB 3), passed by the 86th Texas 

Legislature in June of 2019, all kindergarten through 
third grade teachers and principals must attend a 
"teacher literacy achievement academy" by the 2022 - 
2023 school year. For simplification and to avoid 
confusion with other grant programs and past literacy 
achievement academies, the Texas Education Agency is 
referring to this latest requirement as the HB 3 Reading 
Academies.



Texas Reading Academies

○ Goal:
■ To increase teacher knowledge & implementation of 

evidence-based practices to positively impact student 
literacy achievement.  

○ Steeped in the Science of Teaching Reading (STR)
■ STR:  Evidence-based reading methods that best support 

development of skilled reading.
■ 60 hours of professional learning / artifact submissions



Our Response to HB3:
● 2021-2022 Implementation of Reading Academies

○ Grade Levels K, 1, and 2 
○ Elementary Principals 
○ Dyslexia / SPED

● 2022-2023 Implementation of Reading Academies
○ Grade Level 3 
○ Elementary Assistant Principals
○ New hires to K-3



Aledo ISD Cohort Leaders 

Kindergarten - Maggie Lozano
1st - Elizabeth Wolford
2nd -Susan Stirewalt



Aledo Reading Academy Pacing Calendar

○ Begin registration for academies/cohort on 
July 12th.

○ Modules 1-4 are completed for flex hours in 
July

○ 18 Flex hours embedded within first semester 
on calendar 

○ 42 remaining hours are embedded during 
allotted PL days

https://drive.google.com/file/d/1k9gHvM1ueujegPTw8_Pvzw3u3z5bnohK/view?usp=sharing


Implementation

○ Support teachers with applying learning from Reading 
Academies in the classroom

○ Model lessons/co- teach - activities from Reading 
Academy Canvas Course

○ Optional preview of artifacts before official artifact 
submission



Launch


