AGENDA ITEM

(A)

(B)

(C)

(D)

BOARD OF TRUSTEES
AGENDA
[0  Workshop X  Regular [l Special
[C] Report Only [0  Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

[[] Action ltem

Presenter(s): MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE MARCH 13, 2020 (EMERGENCY),
MARCH 20, 2020 (REGULARY), MAY 14, 2020 (REGULAR) BOARD
MEETINGS.

Funding source: Identify the source of funds if any are required.

Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held an Emergency Meeting on
March 13, 2020 at 5:30 PM at District Service Center Austin Building, located on 587 Madison St., Eagle
Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice

Dr. Hector Alvarez, Board Secretary

Ms. Lupita Fuentes, Board Trustee

Ms. Glenna Purcell, Board Trustee

Mr. Christopher Hiller, Board Trustee-On the phone
Mr. Victor E. Perry, Board Trustee-On the phone

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm-Not présent

stnct ands«@éu jounty, to discuss procedures and guidelines. Texas
\Commlssmner of Edu tlen, Mike M@fé‘th«announced today that they are suspending the
a d Math tes”ﬁhg, the re-test date will remam the same, they will

District will be: ding:Spring Break for one more week from March 16-Mach 20, 2020
On Friday, March ‘2‘“@‘“20 during the regular board meeting, we will re-asses any further
action. As a districtll travel has been cancelled, all the protocols have been followed for
the cleaning and disinfecting of the campuses, and will provide the necessary resources
for the campus in order to keep the students and staff save. When classes resume, if there
is someone that has a fever, the state has allowed us to deny entrance to our schools. We
are required to provide food for the students. An announcement will follow with
instructions on how the meals will be handled. On Friday, March 20, 2020, during the
regular board meeting, we will re-asses any further action.
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Il. Adjournment:
There, being no further business, the meeting adjourned at 5:54 PM. Motion by Trustee Alvarez.
Motion Granted 7/0

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Meeting on March 20,
2020 at 4:00 PM at District Service Center Austin Building, located on 587 Madison St., Eagle Pass, TX.
78852

Board Members Present:

Mr. Jorge Barrera, Board President
Mrs. Hilda P. Martinez, Board Vice
Dr. Hector Alvarez, Board Secretary-Entered at 4:11 PM
Ms. Lupita Fuentes, Board Trustee
Ms. Glenna Purcell, Board Trustee
Mr. Christopher Hiller, Board Trustee
Mr. Victor E. Perry, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamilia & Poneck Law Firm

N,

V. lBis”trlc:t ReportslP?”‘“ entatlons;

“':__"'«11\_ Financial Report‘x:'__ uest:ons frbmihe Board

92 Utlllty Report. No questlons;@_{rom the Boalgd.f

3. TakaoIIectmn Report. N juestions from the Board.
V. Action Items, A
1. Consider and*( 31appit priaté action on the request to approve the procurement method of

competitive sedled piqsals and the ranking criteria for Student Activiy Center parking lot addition
in accordance withBoard Policy CV, CVB, and State Guidelines. Motion by Trustee Purcell
second by Trustee Perry to approve the procurement method of competitive sealed
proposals and the ranking criteria for Student Activity Center parking lot addition in
accordance with Board Policy CV, CVB, and State Guidelines. Motion Granted 6/0.
Trustee Hiller abstained.

2. Pursuant to Policy BE (Legal) the following emergency item will be considered: Consideration and
possible action to amend Policy DEA (Local). Motion by Trustee Martinez second by



Vi,

VL.
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Trustee Hiller to move item to closed session in order to consult with Attorney.
Motion Granted 7/0.

Consent Items

It was the consensus of the Board to consider item(s) 1 -4 in One Motion. Motion by Trustee
Hiller second by Trustee Hiller. Motion Granted 7/0.

1. Consider and take appropriate action on the request to approve he minutes of the
February 11, 2020 (Regular) Board Meetmgs Item prev:ously considered.

#

Lo

2. Consider and take appropriate action on.th”‘t:.request to apprg" fa;ngt Election

\

Elections. item prevnously considered.

3. Consider and take appropriate action on the requ

re

the Laws of the State of Texas on Tuesday, Novémbel
Item previously considered.

S, reassigni e’nts: duties, discipline, or dlsmlssal
arges agalﬁst an officer or employee:

Trustee Alvarez second_‘,_:_ tee Fuentes& :Motlon Granted 7/0.

) 1 'The Board will hear thearéquest to appfove ‘Term Contracts as presented.

\.

2, Th&Board will hear the requgbt to hlre a professional employee to be assigned by

3. The Board W|ll censult‘wnh its Attorney regarding limited open forum speech. TGC
551.071. '

4. The Board will consult with its Attorney regarding pending District construction matters.
TGC 551.071.

5. The Board will consult with its Attorney regarding election procedures. TGC 551.071.
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Vill.  Open Session: The meeting reconvened at 6:50 PM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.

1. Consider and take appropriate action on the request to approve Term Contracts as
presented. Motion by Trustee Fuentes second by Trustee Purcell to approve the request to
approve Term Contracts as discussed in Closed Session. Motion Granted 5/0. Trustee
Purcell abstained from #448 (Teacher Contracts). Trustee Fuentes abstained from #23
(Campus Administrators).

2. Consider and take appropriate action on the request to hire a professional employee to be
assigned by the Superintendent as licensed Professional Counselors subject to possible

future reassignment by the Superintendent; Motion byLTrustee Pu'ﬂ;ell second by Trustee
Fuentes to approve the hiring of Raquel ,R.;;_ jstro and ﬁﬁfa» =~u“ p}hn as professional
employees to be assigned by the Superi t“ﬁ’dent asa Llcp“ﬁ' |Pfofessional Counselor

subject to possible future reassignment by,

3. Action ltem #2. Pursuant to Policy BE (Legal) ’tﬁtéﬁfél ing emerg\ng;ﬁug will consider:
Consideration and possible action to amend Pgligy/BEA (Local). Motwnky‘rruste
Martinez second by Trustee Fuentes to approvefch’aﬁg‘é‘sﬂfto Policy DEA (Lualim
Superintendent authority there under dunng emergencw ch“aol closmgs &

~r"~.—'“-

Superintendent Announcements

.

Superintendent Mijares thankedfall school dlstnf’ ‘ k ﬁl@yees for all eﬁthew hard work during
this COVID-19 and all thaﬂhey have done dumﬁg“{ﬁiﬁha d fime for the-students.

Trustee Barrera and hsiee Martinez than ed Adminjstrator, teachers, and all
_.other-staff for everyt ingjthe _,3-19}Pandem|c Also, stated that
thea,Baardnsupports all'ofithe 4

IX. Adjournment R

\There belng no further bu._ es§ the m‘éét:ngsadjoumed at 6:55 PM. Motion by Trustee Martinez

President: Secretary:

Date Minutes Approved: Date Minutes Signed:




SBM 05.14.2020
Page 1 of 4

Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Meeting on May 14,
2020 at 12:00 PM at District Service Center Austin Building, located on 587 Madison St., Eagle Pass, TX.
78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice-President-via Videoconference

Dr. Hector Alvarez, Board Secretary-via Vldeoconference _ S

Ms. Lupita Fuentes, Board Trustee
Ms. Glenna Purcell, Board Trustee foeth
Mr. Christopher Hiller, Board Trustee ; SR
Mr. Victor E. Perry, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Flrm

Staff Members and Visitors Present: The sugn |n sheeﬂherebyﬂbecomes a palt off‘these minutes.

A Sess:on All of the 'Board%concerhs“wé‘i'e addressed
V. szen s Communlcatlon- No one sngned up for Citizen's Communication/Recognitions:

V. Dlstrict ReportsIPresentatlons

P

1. Flnanclal Report No questxons from the Board.

2. Utility Report.rlg q ggtlons from the Board.
3. Tax Collection Report. No questions from the Board.

4. Delinquent Collection Activities for January — March, 2020. Board concerns were
addressed.

5. Review Investment Officer’'s Quarterly Report of Investment Transactions for all
Funds for the Quarter ended February 29, 2020. No questions from the Board.



Vi
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Action Items

1.

Consider and take appropriate action on the request to adopt the Eagle Pass Independent School
District Early Childhood Reading and Mathematics Proficiency Plans and the CCMR Plan. Motion
by Trustee Hiller second by Trustee Purcell to adopt the Eagle Pass Independent
School District Early Childhood Reading and Mathematics Proficiency Plans and the
CCMR Plan. Motion Granted 7/0.

Consider and take appropriate action on the request to approve the Eagle Pass Independent
School District Proposed Plan for District of Innovation. Motion by Trustee Purcell second by
Trustee Fuentes to approve the Eagle Pass Independent School District Proposed
Plan for District of Innovation. Motion Granted 7I0

Consider and take appropriate action on theﬁreqUest to approve‘a'Res._elutlon 2019/2020-11 to
authorize the Superintendent to approve waw: or recommend:by/TEA during COVID 19
Pandemic. Motion by Trustee Fuentes seg,ond by Trus‘t‘@‘éyPe{%to approve Resolution
2019/2020-11 to authorize the Superinteiidént.toapprove waMe_rswpr recommend by
TEA during COVID 19 Pandemic. o

Consider and take appropriate action on the reque“"s'téit'é a‘ﬁp
Motion by Trustee Hiller second by Trustee Fuente
Application. o

Materials Allotment (IMA) and TEKE
second by Trustee Fugn es to certlfy all |t

h School Year. Motion by Ti §tee Fuentes second by Trustee Purcell to Adopt the

Oﬁlcléleudget for the 2615[2020 School Year. Motion Granted 7/0.

Motion by TrusteeFientes second by Trustee Purcell to award Sealed Proposal No
201604 on Bus Loop addition at Eagle Pass High School and the Board delegates
the Superintendent of Designee the authority to make related budgeted purchase of
goods or services as per Board Policy CH. Motion Granted 6/0. Trustee Hiller
abstained.

Consider and take appropriate action on the request to award Sealed Proposal No. 201704 on
entry drive and parking lot addition to Armando Cerna Elementary and the Board delegates the



VL.

VI,

. §551,072, §551.074, §551 12
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Superintendent of Designee the authority to make related budgeted purchases of goods or
services as per Board Policy CH. Motion by Trustee Purcell second by Trustee Fuentes
to award Sealed Proposal No. 201704 on entry drive and parking lot addition to
Armando Cerna Elementary and the Board delegates the Superintendent of
Designee the authority to make related budgeted purchase of goods or services as
per Board Policy CH. Motion Granted 6/0. Trustee Hiller abstained.

9. Consider and take appropriate action on the request to award Sealed Proposal No. 201804 on roof
replacement at De Luna Center and the Board delegates the Superintendent of Designee the
authority to make related budgeted purchases of goods or services as per Board Policy CH.
Motion by Trustee Hiller second by Trustee Perry to.award Sealed Proposal No.
201804 on roof replacement at De LunaiCenter andthe Board[delegates the
Superintendent of Designee the auth ¢
goods or services as per Board Policy

Consent Items SN

It was the consensus of the Board to consider |tem(s) i
Perry second by Trustee Purcell. Motion Granted 700;

| 51:082,551.083, and 551.084,
SON € 51.074 Texas Government Code,
g '\oyment evaluatlons,‘ sigiments, duties, discipline, or dismissal
: rcomplalnts or charg 'agalnst an officer or employee:

v:at 12:46 PM Pursuant to Section §551.071,
and §551.084, Texas Government Code: Motion by
Trustee Fuentes second Trus (

Open Session: The r};éetfhg reconvened at 2:04 PM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.

Consider and take appropriate action on the request to approve Term Contracts as presented.
Motion by Trustee Hiller second by Trustee Perry to approve the request to approve Term
Contracts as discussed in Closed Session. Motion Granted 6/0. Trustee Purcell abstained from
#448 (Teacher Contracts). Trustee Fuentes abstained from #23 (Campus Administrators).



SBM 05.14.2020
Page 4 of 4

Superintendent Announcements
1. Friendly reminder-Cyber security training. Must be done by June 10, 2020.

Trustee Barrera thanked all of the Administrator, teachers, and all other staff for everything
they have done during this COVID 19 Pandemic.

X. Adjournment:
There, being no further business, the meeting adjourned at 2:09 PM. Motion by Trustee Fuentes
second by Trustee Purcell. Motion Granted 7/0

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:




