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To: Coppell ISD Board of Trustees

From: Angela Brown, Chief Communications Officer

Date: July9, 2025

cc: Doug Williams, Diana Sircar, Dr. Angie Brooks, Kristen Eichel

Re: Campus Planning & Boundary Realignment Timeline

Below is a proposed Campus Planning & Boundary Realignment Timeline.

First few weeks of school Community Dialogue Input Meetings

September 4 Enrollment Data to Zonda Demographics

September 22 Board Workshop - Recommendation

Week of Sept 22 Neighborhood Meetings

September 29 Board Meeting

Week of Oct 6 Board Workshop -Campus Planning and Boundary Realignment Board Action

As we continue navigating the fiscal realities facing Coppell ISD, we have revised our timeline for
decision-making related to campus planning and the district’s multi-year budget planning process. This
revised timeline is being proposed for approval to align with the availability of updated beginning-of-year
data from our demographer, which is essential for making well-informed decisions.

The updated timeline is intentionally structured to prioritize transparency, stakeholder engagement, and
timely action. It reflects our commitment to keeping the community informed and involved every step of
the way. This approach allows us to balance the urgency of addressing budget challenges with the
thoughtful engagement our families, staff, and students deserve—ensuring that all decisions remain
rooted in both financial responsibility and our district’s core values.

RECOMMENDATION: That the Coppell ISD Board of Trustees approve the revised Campus Planning &
Boundary Realignment Timeline as presented.



