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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: January 26, 2026
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: On
	Presentation Discussion Action Items: Off
	Subject What needs to be printed on the agenda: Annual Review of Educational Philosophy 
	Executive Summary Brief description of agenda item: During the spring and summer of 2017, a strategic planning committee composed of students, parents, school staff, business leaders, and community members worked diligently to create a strategic plan for the district. This was a big undertaking. The beliefs, objectives, parameters, and strategic action plan reflected in AE (Local) was the product of their hard work. They did not want their work to just "sit on a shelf," so it continues to guide the district. The Portrait of a Graduate was updated and approved by the board in April of 2019. In June of 2021, "Doing what is best for kids" was elevated from the school slogan to our official mission statement. That phrase was coined by Dr. Willie Clarke while he served on the GISD school board from 1984 to 1987. Our educational philosophy continues to help guide the vision and work of the district. We review all of these items annually, and they continue to be timely. We probably need to add a statement about Artificial Intelligence to our Portrait of a Graduate at some point. 
	Recurring: Off
	OnTime: Off
	No Fiscal Impact: On
	General Fund: Off
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: Off
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: not applicable (information only)
	Submitted By: Barrett Pollard, Ed.D. - Superintendent 
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