Ector County ISD
Curriculum & Data Analysis Support Proposal
2011-2012

Region 18 ESC and Ector County ISD, in working collaboratively to improve
student performance, agree to the following arrangement.

ROLE OF THE ESC

1.

Plan collaboratively with ECISD administrators to set a schedule and
finalize details of the curriculum alignment and implementation efforts as
well as data analysis work.

ESC consultants will provide no less than two consultants for 15 days (a
total of 30 consultant days) while conducting the following activities:

a. Facilitate and coach ECISD administrative and campus
curriculum facilitator (CCF) cohorts through the CSCOPE
Implementation Guide process.

b. Provide technical assistance, facilitation of data analysis activities,
and planning support as administrators and CCF’s make
connections between district data and the curricular and
instructional implications. The primary tool for conducting this
analysis and planning will be Eduphoria Aware.

c. Meeting periodically with ECISD Central Office administrators to
gauge progress and adjust activities based upon outcomes.

ROLE OF Ector County ISD

Ector County ISD central office administrators will attend and monitor
administrative and CCF cohort meetings.

Aid and assist the ESC team in the scheduling and logistics planning for the
curricular and data work.

Aid and assist the ESC team in the scheduling and logistics planning for the
instructional improvement work.

Schedule monthly meetings for Central office administrators and ESC team
leaders to provide and receive feedback, monitor progress of program
success, and to make any professional development changes necessary to
improve effectiveness.



COST

Authorized representatives of Ector County ISD and Region 18 Education
Service Center enter into the above-described agreement for a fee of $15,000.

AUTHORIZATION

Authorized District Signature Date
Ector County ISD
County District No. 068901

Business Manager Signature Date
Ector County ISD
County District No. 068901

Authorized ESC Signature Date
Region 18 Education Service Center
County-District No. 165-950



