Tupelo High School — Additions and Renovations

October 26, 2009
November 9, 2009
November 10, 2009
December 17, 2009
January 21, 2010
February 25, 2010
February 25, 2010
February 25, 2010
March 11, 2010
March 23, 2010
March 23, 2010
April 6, 2010

April 7, 2010

May 31, 2010

July 30, 2010
August 2, 2010
July 30, 2010
August 2, 2010
October 1, 2010
October 1, 2010
October 4, 2010
December 17, 2010

December 20, 2010

10/19/09

Meet with THS staff for project input

Final Schematics Complete (deliver to TPSD)

Present Schematic Design at TPSD Board Meeting

Plan Review — 50% Complete

Plan Review — 75% Complete

Plan Review — 100% Complete

Post Advertisement to MS Development Authority website
Advertise in Daily Journal

Bid Opening

TPSD Board to Award Contract

Post Award of contract to the Department of Finance and Admin website
Issue Notice to Proceed

Contractor to begin procurement and construction process
Move out of J Building (Technology) and H Building (9" Grade)
Substantial Completion of J Building (Technology/Admin)
Move into Renovated J Building (Tech/Admin)

Substantial Completion of H Building (9" Grade)

Move into Renovated H Building (9" Grade)

Substantial Completion of C Building (Art)

Substantial Completion of D Building Addition (Fine Arts)
Move into Renovated C Building (Art) and D Building Addition (Fine Arts)
Substantial Completion of D Building Renovations (Fine Arts)

Move into D Building Renovations (Fine Arts)



Tupelo High School Maintenance Building

October 27, 2009
November 5, 2009
November 19, 2009
December 8, 2009
December 18, 2009

March 31, 2010

Request Permission to Bid
Advertisement for Bids

Bid Opening

TPSD Board to Award Contract
Notice to Proceed

Substantial Completion

Tupelo High School Door Replacement

October 27, 2009
November 5, 2009
November 19, 2009
December 8, 2009
December 18, 2009

February 19, 2010

Request Permission to Bid
Advertisement for Bids

Bid Opening

TPSD Board to Award Contract
Notice to Proceed

Substantial Completion

Tupelo High School Replacement of Mechanical Units

October 27, 2009
November 5, 2009
November 19, 2009
December 8, 2009
December 18, 2009

February 19, 2010

10/19/09

Request Permission to Bid
Advertisement for Bids

Bid Opening

TPSD Board to Award Contract
Notice to Proceed

Substantial Completion



