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Opportunity 
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Outcomes: 

● Blanton: Level 1 
decreased by 20% in 
Alphabetic Decoding.
46% to 26% 

● Pease: Level 1 
decreased by 11% in 
Alphabetic Decoding.
22% to 11%

● Milam: Level 1 
decreased by 15% in 
Alphabetical Decoding.
22% to 7%

Who Participated: 

❖ Blanton
❖ Pease
❖ Milam

Decode that Word 
Initiative

K-2 teachers at three campuses 
were given materials, training, 
and ongoing support to 
implement research based 
instructional strategies in the 
area of alphabetic decoding. 

Initiative Goal:

Decrease the percentage 
of students in level 1 by 
15%  or more on Istation by 
May 2023. 

Supports: 

❖ Created Coding Supports
❖ Provided Decodable Texts 

and Teacher Materials 
❖ Ongoing Training and PD
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Ongoing 
Initiatives 

Frameworks

Structures

● Structured 
Schedule  

● Intentional 
● Consistent

Aligned Resources
● Professional Learning 

Communities
● Research Based 

instructional Strategies 
(RBIS) 8

● High Quality 
Instructional Materials 

● Aligned to the Texas 
Essential Knowledge 
and Skills



Views Around the District
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