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)uly 22,2022

To: Alpena County Finance Committee

From: Erik W. Smith, Sheriff

Ref: Over Budget Professional Services-Animal Control

Animal Control is over budget $779.00 in the 101-430-801.001 Professional Services-
Animal Control line item. This line item is used to cover the cost of veterinary services
for animals involved in criminal cases. As you are probably aware of, veterinary costs
have increased in the recent past. Animal Control was budgeted $2,991.00 in 2022,
however with rising costs and the number of criminal cases, this budget has been
exceeded. Some of these expenditures are recouped through court restitutions and
colfected throughout the year. Those restitutions are directed into the 101-430-677.000
Reimbursements & Refunds revenue line item.

We are requesting that an additional $2000.00 be added to the 101-430-801.001
Professional Services-Animal Control line item. This would put that line item back into
black and hopefully cover expenses through the remainder of the year.

I've attached a past invoice to this memo that shows the type of expenses that are
fypically covered with this line item.

llv,

Erik W. Smith, Sheriff
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