
COMPENSATION PLAN FOR 
2025-2026 SCHOOL-YEAR

JUNE 16, 2025

1



MAJOR FACTORS FOR G-PISD

G-PISD is the leader in South Texas with the highest starting salary of $62,000 for TEACHERS for the 2024-
2025 SY.  

99% of the districts general fund budget (without Chapter 313 supplemental payments) is currently 
committed to salaries and benefits

• State average is 80-85% 

•2024-2025 projected deficit without Ch. 313 payments: ($12 Million)

During the 2024-2025 school-year, the district long-range compensation planning committee has 
convened four times to discuss compensation components that could be considered for the 2025-2026 SY

Future considerations may include options that contain non annual reoccurring compensation increases, 
ensuring strategic alignment of resources

•This approach builds capacity in budget forecasting as the district starts to face major financial turbulence with Chapter 313 
Limitation Agreements and Chapter 49 Recapture impact
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Legislative Update
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STAFF CLASSIFICATIONS

❑Teachers

❑Auxiliary

❑Clerical, Technical, Inst. Support

❑Administrators – School Based

❑Administrators – Non-School 
Based

COMPENSATION PACKAGES

❑Base Salary

❑Hourly Rate

❑Benefits (Health, Workers 
Comp, etc.)

❑Stipends

❑Tenure Incentive
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TASB Pay System Review Study
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*NEW 
STARTING PAY

PROPOSTED UPDATED 

2025-2026 TEACHER SALARY SCHEDULE 

➢ Starting Pay will go from $62,000 to 
$63,000
➢ Min. Daily Rate: $336.90

➢ Max. Daily Rate: $456.55

➢ $2,000 increase for teachers with 1 year 
of experience

➢ $2,250 increase for teachers with 2 years 
of experience

➢ $2,500 for teachers with 3 and 4 years of 
experience

➢ $5,000 for teachers with 5 to 19 years of 
experience

➢ $5,500 increase for teachers with 20+ 
years of experience

TASB Structure Recommendations

Move positions that do not meet the 
definition of classroom teacher to the 
Campus-Based Adm Professional Pay Plan

➢ Athletic Trainer

➢ Speech Language Pathologist

➢ Specialist – Library Media

➢ Registered Nurse 6



School-Based 
Administrators

TASB Structure Recommendations

Adjust structure to maintain competitive market position:

➢ Range widths are standardized at 47%

➢ Midpoints are competitively aligned above market rates 
in most cases

➢ Combine current PG 101 and 102, renumbered PG 100 
to 101. PG renumbered starting with 1 to be consistent 
with other PG.

➢ Average structure change is 1.9%

➢ Move positions that do not meet the definition of 
classroom teacher to School-Based Adm.

➢ Updated Job Titles as presented to modernize titles 
based on actual work performed

Proposed Increase:

➢ 1% General Pay Increase from mid-point

➢ Adjustments to ensure those in positions found in the 
educator career pathway (e.g. counselors, AP) are paid 
at least 2% more than a teacher would be paid with the 
same level of experience.
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Non-
School Based 
Administrators

8

TASB Structure Recommendations

Adjust structure to maintain competitive market 
position:

➢ Range widths are standardized at 47%

➢ Midpoints are competitively aligned 
above market rates in most cases

➢ Combine current PG 101 and 102, renumbered 
PG 100 to 101. PG renumbered starting with 1 
to be consistent with other PG.

➢ Average structure change is 1.9%

➢ Move Specialist – Network from PG 1 to PG 2

➢ Updated Job Titles as presented to 
modernize titles based on actual work 
performed

Proposed Increase:

➢ 1% General Pay Increase from mid-point



Clerical/Technical 
Staff

TASB Structure Recommendations

Adjust structure to improve market 
position:

➢ Range widths are standardized at 47%

➢ Midpoints are closely aligned above 
market rates in most cases

➢ Minimum rates are rounded to $0.25 
increments for simplified recruitment 
messaging

➢ Average structure change is 1.7%

➢ Move HS Bookkeeper and Registrar from 
PG 3 to PG 4

Proposed Increase:

➢ 1% General Pay Increase from mid-point
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Clerical/Technical 
Staff
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Continued:



Auxiliary Staff

TASB Structure Recommendations

Adjust structure to improve market position:

➢ Range widths are standardized at 47%

➢ Midpoints are closely aligned above market rates 
in most cases

➢ Minimum rates are rounded to $0.25 increments 
for simplified recruitment messaging

➢ Average structure change is 7.8%

➢ Move Security Monitors from PG 1 to PG 2

➢ Add Lead Security Monitor to PG 3

➢ Give bus drivers their own pay grade to 
maintain the practice of a flat rate

Proposed Increase:

➢ 1% General Pay Increase from mid-point
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Auxiliary Staff
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Continued:



HEALTH INSUARNCE AND 
SUPPLEMENTAL PRODUCTS
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RECOMMENDED

Current Employee 

Rates After Employer 

Contribution of $325

Proposed Employee 

Rates After Employer 

Contribution of $400

Difference compared 

to prior Year Dispite 

Rates Increase

Increase

EO 481.00$            5.8% EO 509.00$            156.00$                              109.00$                               (47.00)$                             

Emp. Spouse 1,299.00$        5.9% Emp. Spouse 1,375.00$        974.00$                              975.00$                               1.00$                                 

Emp. Child 818.00$            5.9% Emp. Child 866.00$            493.00$                              466.00$                               (27.00)$                             

Emp. Family 1,636.00$        5.8% Emp. Family 1,731.00$        1,311.00$                           1,331.00$                            20.00$                               

EO 496.00$            5.6% EO 524.00$            171.00$                              124.00$                               (47.00)$                             

Emp. Spouse 1,340.00$        5.6% Emp. Spouse 1,415.00$        1,015.00$                           1,015.00$                            -$                                  

Emp. Child 844.00$            5.6% Emp. Child 891.00$            519.00$                              491.00$                               (28.00)$                             

Emp. Family 1,687.00$        5.6% Emp. Family 1,782.00$        1,362.00$                           1,382.00$                            20.00$                               

EO 564.00$            6.0% EO 598.00$            239.00$                              198.00$                               (41.00)$                             

Emp. Spouse 1,467.00$        6.0% Emp. Spouse 1,555.00$        1,142.00$                           1,155.00$                            13.00$                               

Emp. Child 959.00$            6.0% Emp. Child 1,017.00$        634.00$                              617.00$                               (17.00)$                             

Emp. Family 1,862.00$        6.0% Emp. Family 1,974.00$        1,537.00$                           1,574.00$                            37.00$                               

2025-2026

ActiveCare Primary

ActiveCare HD

ActiveCare Primary+

ActiveCare Primary

2024-2025

ActiveCare HD

ActiveCare Primary+

➢ $900 Annual 
Increase

➢ $75 Per Month
Increase



ONE-TIME PAY INCREASE 
RECOMMENDATION
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One-Time Pay 
Increase
❑ One-Time Non-Reoccurring 

Expense

❑ $2,500.00 for Eligible Employees

❑ Equivalent to 3% pay increase, not 
including recommended 1% re-
occurring pay increase 

❑ Will be creditable for TRS purposes
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Purpose/Background

• Gregory-Portland ISD administration is recommending to approve a one-
time pay increase for the 2025-2026 school year.

• This one-time pay increase will be funded through applicable local, 
state, and federal funding sources as a one-time expenditure. 

• It will be creditable for TRS purposes for services rendered and the 
right to receive it is accrued proportionately as the employee works.

How much is the One-Time Pay Increase and when will 
employees receive it? 

• The District will pay eligible full-time employees a total of $2,500 for the 
2025-2026 school year based on meeting eligibility requirements. The 
stipend will be divided into two (2) installments. The first $1,250
installment will be added to the December 2025 paycheck, the second 
installment will be for $1,250 and will be added to the May 2026
paycheck. Eligible part-time employees will receive 50% ($1,250) of the 
$2,500 and will also be divided into two (2) installments. 



OVERALL COMPENSATION 
RECOMMENDATION FOR 

2025-2026
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RECOMMENDATION FOR 2025-2026
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$75 ADD PER MTH

One-Time Pay Increase Health Insurance TOTAL INCREASE

Teachers: 0 1,000.00$                2,500.00$                            900.00$                    4,400.00$              

Teachers: 1 2,000.00$                2,500.00$                            900.00$                    5,400.00$              

Teacher: 2 2,250.00$                2,500.00$                            900.00$                    5,650.00$              

Teachers: 3-4 2,500.00$                2,500.00$                            900.00$                    5,900.00$              

Teachers: 5-19 5,000.00$                2,500.00$                            900.00$                    8,400.00$              

Teachers: 20-30+ 5,500.00$                2,500.00$                            900.00$                    8,900.00$              

Paraprofessional/Clerical 1% of mid-point 2,500.00$                            900.00$                    

Auxilary 1% of mid-point 2,500.00$                            900.00$                    

Administrators - Campus 1% of mid-point 2,500.00$                            900.00$                    

Administrators - Non Campus 1% of mid-point 2,500.00$                            900.00$                    

Projected Investment 1,805,538.00$       2,000,000.00$                    450,000.00$           4,255,538.00$      

HB2 Outlook/District Recommendations



Compensation Handbook
❑Academic Calendar and Pay Dates Updated

❑Salary Schedules were Updated as Presented

❑One-Time Pay Increase Updated as Presented

❑Minor adjustments/changes to the following:
❑Local Leave Pay Out for Retirees

❑High School UIL Stipends
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