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Superintendent Report:

% Thank you to our Students, Teachers, Staff, Administration, and School Board, for a
successful school year. All the time and hard work paid off to provide our students
meaningful educational experiences.

% 2026-2027 Budgeting:
> Budgeting for the 2026-2027 school year is complete and will be presented for
the school board to consider for your approval at this meeting.

% Indoor Air Quality (IAQ) Project
> The project is underway at full speed. They are taking old equipment out and
organizing and prepping for new equipment. Access to the high school remains
closed for the general public for safety. So far we are on target with our timeline.
Site Logiq and our contractors are working hard to maintain that timeline for
completion on time.

% Contract Negotiations:

> Our school district negotiations committee reached tentative agreements with the
Child Nutrition, Custodial, Secretarial, Education Assistants unions, and the Van
Drivers. Their groups have all voted to approve the agreements. At this meeting
the school board is asked to consider these contracts for approval. | recommend
you approve these contracts.

> Our School Board Negotiations Committee continues to meet with Bus Drivers,
and will meet this week with Principals, Directors, and individual contract
employees to negotiate their contracts.

% Resolutions for Identified Official with Authority (IOwA) and Proxy:

> School Board Members have a resolution to approve the Superintendent as the
IOWA and the next resolution on the agenda to approve the District
Administrative Assistant as the proxy for the IOWA. These are annual approvals
to approve employees, contractors and Cooperative employees access to
appropriate reports and information from the Minnesota Department of
Education. These approvals have to be renewed annually by the IOWA, or Proxy.
| recommend you approve these resolutions.



