SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: June 25", 2020

Purpose: Presentation/Report ~ [] Recognition [ Discussion/ Possible Action

[ I Closed/Executive Session 1 Work Session [ Discussion Only [ Consent

From: Jeff Baum, Consultant

Item Title: Zero Based Budget Update

Description: Mr. Baum will provide an update on the District’s Zero Based Budgeting approach.
Information will be provided on anticipated revenues for the 2020-2021 school year.

Historical Data: This presentation is a portion of the greater budget development process.

Recommendation: No Recommended Action

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to promote a positive perception and create a strong brand.
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