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Campus Improvement Plan Presentation

Board Goal: 1. Vision; II. Teaching & Learning; I1I. Climate; IV. Parent and Community
Involvement; V. Human Resources; VI. Growth, Change & Fiscal Responsibility

Purpose of Report: Principals will report the development of the Campus Improvement Plans
(CIPs) as developed by principals with the assistance of Campus Leadership Teams. Common
themes amongst vertical zones will be addressed. Connections will be made to the work of the
Educational Improvement Council (EIC) and the district mission statement.

Objectives: In an effort to demonstrate effective planning, principals will provide the board with
the common themes identified in each vertical zone and connections of individual CIPs to the
mission of the district and to the work of the EIC. A summary of the Denton ISD Wildly
Important Goals (WIGs) divided into vertical zones can be accessed at Denton ISD WIGs by
Vertical Zone 2013-14. Entire CIPs, which include the Comprehensive Needs Assessment
(CNA), WIGs, leads, etc. can be accessed by clicking here.

Operational Impact: The campus Wildly Important Goals (WIGs) drive the planning process.
Lead activities guide the campuses in accomplishing its WIGs. Evidence of implementation and
evidence of impact provide clarity on how lead activities are achieved. By focusing on a few,
specific WIGs, research indicates campuses are more likely to accomplish the goals.

Results: Campuses will continue to monitor progress on the new CIP template, which was
redesigned in 2013-14 to reflect measurable progress in multiple points in the school year.

Other Options: N/A
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