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Federal Grants 
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FY24-25 
Forecast

&
FY25-26
Budget

Project Fund Balance:                            $77,966,386                       $37,146,208 $50,173,465  
With Admin Recommendations     $41,234,281 $54,181,538

2 months Operating 
= $45,830,610
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 Tax rate FY23-24 $1.0346 Last Year
 Tax rate FY24-25 $1.0346 Current Year
 Tax rate FY25-26 $1.0346 (with VATRE)
 Tax rate FY25-26 $1.1196 (with full VATRE)

 Tax rate FY22-23 $1.2200 (18.5 cents higher) 
 Tax rate FY21-22 $1.2700 (23.5 cents higher)
 Tax rate FY20-21 $1.2749 (24 cents higher)
 Tax rate FY19-20 $1.3584 (32 cents higher)
 Tax rate FY16-17 $1.4700 (43.5 cents higher)

Tax Rate & VATRE
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Overview of Board Requested $13M Cuts: Considered May 8th  
Proposals Proposed Savings Consensus to Bring Back May 15th

*Compensation Plan Positions $1,264,813 Consensus - Bring Back

Reduction of Days for 226+ $596,409 Consensus - Bring Back

Middle School Closure $1,700,000 Consensus - Bring Back

Elementary School Closure $850,000 Consensus - Bring Back

JECA Closure $3,257,405 Remove from list of proposals

Pausing Stipends $4,196,017/ Cut by half = $2,098,008 Remove from list of proposals

*Program Restructure GT/AET/Lib $750,000 Consensus - Bring Back

*DOI Teacher Reduction in Salary $1,000,000 Consensus - Bring Back

*Teacher Student Ratio Increase by 2 Students $2,650,000 Consensus - Bring Back

*Counselors (1 per campus at Secondary) $675,000 Remove from list of proposals

Central Office Positions Created/Reclassed Since 2019 $1,392,337 Remove from list of proposals

Total $18,331,981 $ 8,811,222*Admin Recommendations*Admin Recommendations



Overview of Board Requested Cuts Considered May 15  

Proposals Approved / Not Approved Potential Cost Savings

*Compensation Plan Positions Approved $1,264,813

Reduction of 3 Days for 226+ Not Approved $596,409

Middle School Closure Further Study – Bring Back May 21 $1,700,000

Elementary School Closure Further Study – Bring Back May 21 $850,000

*Program Restructure GT/AET/Lib Approved $750,000

*DOI Teacher Reduction in Salary Reduced to $177,000 Cost Savings $1,000,000

*Teacher Student Ratio Increase by 2 Approved $2,650,000

Total Approved Savings $4,841,813 $8,811,222
*Admin Recommendations



Bring Back $5 Million More Board Request

Proposals Potential Cost Savings w Benefits
*Reduce 8 Counselors  at Secondary (Recommended by Guidance & Counseling) $664,172

Reduction of 3 Days for 226+, but NOT 100 & 200 Pay Scale $293,607

*Reduction of 1 Day for 226+, but NOT 100 & 200 Pay Scale $97,869

*Reduce All Employees by 1 Day: December 19, 2025 $1,140,974

*Reduction of 1 Day for employees on 200 – 220 Days (161) $71,354

Reduce 1 Assistant Principal at each Secondary Campus $948,612 (JECA can split)

*Reduce Associate Principal Positions (Not on LASO Grant) $353,329

Convocation $7,000 (we receive sponsorships)

*Reduce 4 Vacant Nursing Staff to LVN’s $41,000

Shifting Graduation from Freeman & New Creation to Stadium $80,000

*DoI Teacher Reduction in Salary (Consider 5% = $3,000) $531,000

*Vacancies Closed for Non-Teaching Positions (25 positions) $1,028,375

*Admin Recs Total = $3,928,073 Total Savings $4,963,685
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FY24-25 
Forecast

&
FY25-26
Budget

Project Fund Balance:                            $77,966,386                       $37,146,208 $50,173,465
New Deficit w Admin Rec                       $(36,812,105) $(23,784,848)
Projected Fund Balance w Admin Recs  $41,234,281 $54,261,538

2 months Operating 
= $45,830,610
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