
Duluth Public Schools, ISD 709  • (218) 336-8752

 
HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Monday, June 8, 2026
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting - ICS with an update on Summer 
LTFM Projects
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Health & Safety Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-6-26-4170 - Adoption of FY27 Budget
B. B-6-26-4171 - Acceptance of Donations to Duluth Public Schools
C. B-6-26-4172 - 2026 Recertification of Updated District Population 
Estimate
D. B-6-26-XXXX - Resolution Relating to the Naming of a New School 
Facility (Tabled for a later meeting date)
E. HR-26-4167 Non-Renewal of Certified Probationary Staff

4. Consent Agenda
A. HR Staffing Report
B. Financial Report
C. Finances

1) Fundraisers
D. Bids, RFPs, and Quotes

1) BID #1351 — Bakery Services for 2026/27 School Year
2) QUOTE #4410 — Storm Sewer Cleaning & Inspection 
3) QUOTE #4411 & QUOTE #4412 — Piedmont & Lester Park 
Playground Improvements
4) QUOTE #4413 - Lakewood Sports Court Improvements

E. Contracts, Change Orders and Leases
1) CONTRACT — Duluth Public Schools & Cloquet Public Schools 
(Summer Alternative Learning Support 2026)
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Duluth Public Schools, ISD 709  • (218) 336-8752

2) CHANGE ORDER - Lakewood Elementary Propane Tank 
 
3) LEASE — Northwood Children's Services & Duluth Public Schools 
(Chester Creek Academy)

5. Miscellaneous Informational Items (no action required)
A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts
E. Grant Applications
F. Change Orders Signed
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DULUTH PUBLIC SCHOOLS

2025 LTFM Projects
June 8, 2026
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Agenda

• Project Summary 
• Schedule
• Project Update
• Change Orders
• Budget

Duluth News Tribune Renovations
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Project Summary

Winter 2026
• Lowell Elementary Lighting Replacement
• Lincoln Lighting Replacement

Summer 2026
• Lakewood Elementary Boiler Replacement
• Stowe Elementary Roofing Replacement

Summer 2027
• Denfeld High School HVAC and Controls
• Lincoln Park Middle School HVAC and Controls

Summer 2028
• East High School HVAC and Controls
• Ordean East Middle School HVAC and Controls
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Schedule

Duluth News Tribune Renovations

Overall LTFM Project Schedule

2028202720262025Project

DecNovOctSepAugJulJunMayAprMarFebJanDecNovOctSepAugJulJunMayAprMarFebJanDecNovOctSepAugJulJunMayAprMarFebJanDecNovOctSepDescription

Re-Cx Solutions 

Lakewood Elementary 

Stowe Elementary 

Lowell Elementary 

Denfeld High School  

Lincoln Park Middle School 

East High School 

Ordean East Middle School 
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Project Updates

Construction Progress
• Lincoln Park Middle School Lighting Replacement

• Project is 93% complete 
• Misc. lighting and exterior lighting remain

• Lowell Elementary Lighting Replacement
• Project is 88% complete
• Exterior lighting

• Lakewood Boiler Plant Replacement
• Site prep for propane tank starting
• Existing boiler room demo starting

• Stowe Roofing Replacement
• Roofing removals starting

Pre-Construction
• Denfeld & Lincoln HVAC and Controls Projects

• Both projects are in the Schematic Design phase
• The work is planned for summer of 2027
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Construction Progress Lincoln Middle

Duluth News Tribune Renovations
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Construction Progress Lowell Elementary

Duluth News Tribune Renovations
9



Change Orders

Lincoln Park Middle School Lighting Replacement
• Wolf River CCO #03 – Control VAV’s via Lighting Controls $20,877.95

• Existing VAV’s are controlled via the lighting occupancy sensors to reduce energy usage, which is an 
existing condition unaccounted for in the Contract Documents. 
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Project Budget

11



Questions?
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Date Printed 6/3/2026

FUNDING:

 ORIGINAL BUDGET  ADJUSTMENTS 

 REVISED BUDGET 

WITH 

ADJUSTMENTS 

 COST TO DATE 
 PENDING COSTS / 

ADJUSTMENTS 

 BUDGETED COST 

TO COMPLETE 

1 FUNDING SOURCE(S)
1.01 2025 LTFM 38,660,200$                     -$                                   38,660,200$                   -$                                   -$                                   38,660,200$                   

TOTAL REVENUE: 38,660,200$                 -$                                38,660,200$               -$                                -$                                38,660,200$               

COSTS:

2 PERMITS / OWNER COSTS / OFF SITE COSTS
2.03 Building Permit / Plan Review 200,000$                         -$                                   200,000$                        1,881$                            -$                                   198,119$                        

SUBTOTAL: 200,000$                           -$                                      200,000$                         1,881$                             -$                                      198,119$                         

3 FEES / SERVICES / BUDGETS
3.01 Program Management Fees 4,271,200$                      243,200$                        4,514,400$                     1,188,025$                     -$                                   3,326,375$                     
3.02 Program Management Reimbursable 250,000$                         -$                                   250,000$                        -$                                   -$                                   250,000$                        
3.03 Construction Phase Site Services 980,000$                         -$                                   980,000$                        -$                                   -$                                   980,000$                        
3.04 Site Surveys 40,000$                           -$                                   40,000$                          -$                                   -$                                   40,000$                          
3.05 Soil Investigation 40,000$                           -$                                   40,000$                          -$                                   -$                                   40,000$                          
3.06 Construction Testing 150,000$                         -$                                   150,000$                        -$                                   -$                                   150,000$                        
3.07 Bond Finance/Issuance Costs 450,000$                         -$                                   450,000$                        -$                                   -$                                   450,000$                        
3.08 Insurance - Builders Risk 65,000$                           -$                                   65,000$                          -$                                   -$                                   65,000$                          
3.09 Legal, Etc. 50,000$                           -$                                   50,000$                          -$                                   -$                                   50,000$                          
3.10 Moving / Relocation / Transportation Costs 150,000$                         -$                                   150,000$                        -$                                   -$                                   150,000$                        
3.11 Other District Project Expenses 100,000$                         -$                                   100,000$                        -$                                   -$                                   100,000$                        

SUBTOTAL: 6,546,200$                       243,200$                         6,789,400$                      1,188,025$                      -$                                      5,601,375$                      

4 FURNITURE / EQUIPMENT / TECHNOLOGY

SUBTOTAL: -$                                       -$                                      -$                                      -$                                      -$                                      -$                                      

5 CONSTRUCTION COSTS
5.01 Re-Cx Solutions 1,350,000$                      (243,200)$                       1,106,800$                     -$                                   -$                                   1,106,800$                     
5.02 Lakewood Elementary Boiler Replacement 650,000$                         218,943$                        868,943$                        -$                                   -$                                   868,943$                        
5.03 Stowe Elementary Roof Replacement 3,484,090$                      -$                                   3,484,090$                     -$                                   -$                                   3,484,090$                     
5.04 Lincoln Park Lighting Updates 1,800,000$                      (844,800)$                       955,200$                        848,867$                        -$                                   106,333$                        
5.05 Lowell Elementary School Lighting Updates 600,000$                         (47,473)$                         552,527$                        413,769$                        -$                                   138,758$                        
5.06 Denfeld High School 7,150,000$                      -$                                   7,150,000$                     25,703$                          -$                                   7,124,297$                     
5.07 Lincoln Park Middle School 800,000$                         -$                                   800,000$                        -$                                   -$                                   800,000$                        
5.08 East High School 5,000,000$                      -$                                   5,000,000$                     -$                                   -$                                   5,000,000$                     
5.09 Ordean East Middle School 5,100,000$                      -$                                   5,100,000$                     -$                                   -$                                   5,100,000$                     
5.10 Roofing & Misc. Repair 3,915,910$                      694,248$                        4,610,158$                     -$                                   -$                                   4,610,158$                     
5.11 General Conditions Allowance 550,000$                         -$                                   550,000$                        -$                                   -$                                   550,000$                        

SUBTOTAL: 30,400,000$                     (222,283)$                        30,177,717$                    1,288,339$                      -$                                      28,889,378$                    

6 CONSTRUCTION CONTINGENCY
6.01 Construction Contingency 1,500,000$                      (20,917)$                         1,479,083$                     -$                                   -$                                   1,479,083$                     

SUBTOTAL: 1,500,000$                       (20,917)$                          1,479,083$                      -$                                      -$                                      1,479,083$                      

TOTAL COSTS: 38,646,200$                     (0)$                                    38,646,200$                    2,478,245$                      -$                                      36,167,955$                    

 

OVERALL PROJECT BALANCE: 14,000$                             

OVERALL PROJECT SUMMARY

Duluth Public Schools 
2025 LTFM
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Date :  6-4-26         
 
District: Duluth Public Schools    
     
Subject:  LTFM Projects Progress and Planning Update 
               
 
 
Original Background and Framework: 
 

1. Continue to make forward progress with addressing physical facility needs while ensuring 
“forward-thinking” funding and financial strategy that positions the District for future flexibility. 
 

2. Focus on physical facility needs that we know will have a direct positive impact on our teaching 
and learning environments.  Also consider priority needs that could result in further issues if 
not addressed (i.e., HVAC, building envelope, roofing, etc.). 
 

3. Develop a strategic funding approach that leverages and fully integrates with the district’s on-
going LTFM plan, existing bonded debt service, annual levy schedule and cycle.  Establish a 
financing plan that leverages any expiring debt service AND still enables the district the ability 
to create future “shelves” to ease future levies/bonds. 
 

4. Proposed facility improvements are developed in two primary phases based on urgency and 
impact on overall operations and maintenance.  Phase I will focus on the secondary facilities, 
and Phase II will focus on the elementary facilities. 
 
 

Summary of Phase I & Phase II Facility Improvements Areas of Focus: 
 

• LED Lighting Upgrades 
o Fixture Replacements 
o Fixture Retrofits 
o Repair/replace lighting controls as needed 
o Stadium Lighting / Site Lighting 

 
• Building Envelope Repairs 

o Select Windows 
o Select Exterior Doors 
o Ext Sealants and expansion joints 
o Tuckpointing and masonry restoration 
o Roofing – select buildings and sections 

 
• HVAC Upgrades 

o Add Dehumidification 
o HVAC System Equipment Replacements 
o Controls / Re-Commissioning and associated repairs 
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Current Status of Phase I - Secondary Facility Improvements: 
 

• Building envelope improvements and LED lighting work is in progress and nearing completion 
at the first two facilities 
 

• Design work is progressing on improvements slated for late 2026 and early 2027. 
 

• Re-commissioning analysis is currently underway. 
 

• All project scopes are currently on or ahead of anticipated schedules. 
 

• All LTFM projects are currently on or ahead of project budgets. 
 

 
Next Steps for Phase II - Elementary Facility Improvements: 

 
• Finalize Phase II overall project budgets and phasing based on urgency of needs and 

feedback from District. Current Phase II budget is $40 million. 
 

• Make final refinements to funding and financing model based on feedback from District and 
Baird. 
 

• Integrate Phase II work scopes into annual LTFM revenue and expenditure plan for approvals 
and submittal in July 2026 as originally presented and communicated in 2025. 
 

• Formal submissions of all required documentation to MDE for review and approvals. 
 

• Formal process and authorizations for COP’s and LTFM bonding with assistance from Baird 
to follow. 
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Human Resources Report for June 2026 School Board Meeting 
Highlighting May 2026 Activities 

Department:    Human 

Resources HR|Business Services Committee: 

06.08.2026 Regular Board Meeting:  

06.16.2026 Report Prepared By:   

Steven Johnson 

Manager’s Minutes: 

● Working on a tentative agreement for a 2025-2026 contract with DDWIAA and then will continue to
work with this group for a 2-year contract for 2026-2027 and 2027-2028.

● Continuing negotiations with the NCBAA group for 2025-2026 and 2026-2027 contract years.
● Continued work with placing teachers and following the collective bargaining agreement on

bumping.

What We’re Working On: 
● Benefits Department is working on entering and distributing the Health Care Savings Plans for our

upcoming retirees.
● Assisting staff with end of the school year questions around retirement and what benefits look like

for summer months.
● Benefits Department is conducting an audit of our Life Insurance census.

Upcoming Changes/Improvements to the Department: 
● Working on process improvement for internal Human Resources processes for onboarding,

offboarding.
● Presenting interview techniques and do’s and don’ts for the June work meeting.

Staffing Report: 
● Certified Appointments - 1 Non-Certified Appointments - 4 
● Certified Leaves - 0 Non-Certified Leaves - 0 
● Certified Resignations - 2 Non-Certified Resignations - 8 
● Certified Retirement - 1 Non-Certified Retirements - 2 

Open Positions:

Certified: 
Teachers (23) 

Special Education (8) 
High School (5) 
Middle School (4) 
Elementary School (1) 
Duluth Adult Education (1) 
Summer School (2) 

 Non-Certified: 
Administrative (2) 

 Director of Special Services (1) 
       American Indian Coordinator (1) 
Maintenance (6) 

Second Shift Engineer I (1) 
Master Electrician (1) 
Engineer IV (1) 
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Custodian I/II/III (2) 
Custodian I/II/III Float (1) 

Paraprofessionals (12) 
  Certified/Pre-Certified Educational Sign Language Interpreter (4) 
   Instructional Para (1) 
  Sign Language Facilitator (1) 
  SpEd Building Wide Para (3) 
  SpEd Program Para LTS (1) 
  SpEd Student Specific (2) 
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ISD 709 Enrollment Report June  2026

2025-2026 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 487.67 413.00 74.67 79.00 83.00 83.00 78.00 90.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 462.00 374.00 88.00 75.00 69.00 73.00 81.00 76.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 244.00 206.00 38.00 39.00 34.00 42.00 45.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 515.00 425.00 90.00 74.00 82.00 96.00 81.00 92.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 311.00 268.00 43.00 60.00 53.00 48.00 59.00 48.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion  521 181.00 147.00 34.00 38.00 26.00 29.00 26.00 28.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 250.65 210.65 40.00 39.00 43.00 40.00 45.65 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 452.00 374.00 78.00 85.00 74.00 70.00 79.00 66.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 401.00 325.00 76.00 67.00 74.00 62.00 62.00 60.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 246.00 206.00 40.00 34.00 50.00 45.00 36.00 41.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 685.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 221.00 233.00 231.86 0.00 0.00 0.00 0.00

Ordean East Middle  335 1119.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 382.00 356.00 381.34 0.00 0.00 0.00 0.00

AE Online 650 172.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 17.07 58.53 57.61 39.43

Denfeld 215 918.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 236.15 237.36 217.03 227.50

East 220 1360.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 371.07 353.11 322.79 313.79

Merritt Creek Academy 81 88.00 36.00 3.00 6.00 4.00 6.00 12.00 8.00 5.00 15.00 8.00 10.00 6.00 5.00 0.00

ALC 611 71.86 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12.86 35.00 24.00

Chester Creek Academy 575 32.00 16.00 1.00 3.00 2.00 5.00 5.00 1.00 2.00 2.00 2.00 4.00 3.00 2.00 0.00

Rock Ridge Academy 580 45.00 14.00 3.00 3.00 2.00 4.00 2.00 3.00 5.00 6.00 4.00 5.00 3.00 3.00 2.00

Arrowhead Academy 605 13.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 5.00 3.00 1.00

Bethany Crisis Shelter 615 1.50 0.25 0.00 0.00 0.00 0.25 0.00 0.00 0.25 0.00 0.00 0.00 0.75 0.25 0.00

Hospitals  630 27.00 7.00 0.00 1.00 0.00 0.00 3.00 3.00 3.00 1.00 3.00 7.00 5.00 0.00 1.00

The Bridge 950 18.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 18.00

Total: 8103.60 3021.90 608.67 603.00 596.00 603.25 614.65 605.00 618.25 613.00 630.48 654.29 684.61 645.68 626.72

689 students 44 Open Enrolled, 31 FT Residents, 614 PT Residents,
average enrollment 0.25 or 2 classes
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 2025-2026 Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM
2025-2026 24-25 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY

Congdon Park 435 474.00 486.00 484.00 483.00 486.00 485.00 484.00 485.00 482.67 489.67 487.67 -2.00 1.67 13.67
Homecroft 475 451.00 464.00 465.00 462.00 463.00 459.00 465.00 465.00 465.00 460.00 462.00 2.00 -2.00 11.00
Lakewood 500 252.00 240.00 243.00 242.00 241.00 243.00 243.00 242.00 243.00 244.00 244.00 0.00 4.00 -8.00
Lester Park 510 512.00 512.00 519.00 518.00 514.00 514.00 516.00 521.00 519.00 519.00 515.00 -4.00 3.00 3.00
Lowell 520 306.00 304.00 303.00 305.00 305.00 307.00 312.00 312.00 313.00 313.00 311.00 -2.00 7.00 5.00
Lowell Immersion 521 327.00 182.00 182.00 184.00 183.00 183.00 183.00 183.00 183.00 183.00 181.00 -2.00 -1.00 -146.00
MacArthur 525 270.00 260.00 255.00 255.00 257.00 258.00 260.00 258.00 252.67 253.00 250.65 -2.35 -9.35 -19.35
Myers Wilkins 540 312.15 454.00 462.00 463.00 458.56 452.00 453.00 453.00 452.00 454.00 452.00 -2.00 -2.00 139.85
Piedmont 550 387.00 401.00 400.00 404.00 399.00 404.00 405.00 404.00 404.00 402.00 401.00 -1.00 0.00 14.00
Stowe 565 238.00 235.00 233.00 235.00 237.00 237.00 241.00 239.00 239.00 247.00 246.00 -1.00 -14.35 11.00 8.00

Lincoln Middle 225 667.87 719.86 698.86 701.86 703.86 700.86 687.86 689.86 684.86 680.86 685.86 5.00 -34.00 17.99
Ordean East Middle 335 1073.61 1142.27 1130.27 1116.27 1119.27 1116.27 1121.27 1115.34 1114.34 1120.34 1119.34 -1.00 4.00 -22.93 45.73

AE Online 650 166.24 49.67 112.16 133.16 142.22 134.27 179.71 182.16 179.17 173.93 172.92 -1.01 123.25 6.68
Denfeld 215 896.17 1040.60 1000.41 973.29 944.74 948.25 931.95 927.06 924.49 917.47 918.04 0.57 -122.56 21.87
East 220 1382.11 1541.90 1460.81 1448.57 1432.62 1428.77 1390.90 1378.21 1377.22 1365.05 1360.76 -4.29 -4.73 -181.14 -21.350.00
Merritt Creek Academy 81 84.33 80.00 83.00 82.00 85.86 82.00 85.00 83.00 83.00 89.00 88.00 -1.00 8.00 3.67
ALC Seat Based 611 92.72 63.00 81.00 80.00 83.86 80.00 81.71 82.00 81.00 78.00 71.86 -6.14 8.86 -20.86
Chester Creek Academy 575 31.00 28.00 30.00 31.00 29.00 29.00 30.00 31.00 33.00 31.00 32.00 1.00 4.00 1.00
Rock Ridge Academy 580 46.00 38.00 43.00 43.00 44.00 41.00 44.00 43.00 44.00 45.00 45.00 0.00 7.00 -1.00
Arrowhead Academy 605 22.33 8.00 24.00 18.00 23.00 15.00 16.00 16.00 15.00 15.00 13.00 -2.00 5.00 -9.33
Bethany Crisis Shelter 615 0.25 0.00 0.50 0.00 0.00 0.25 0.25 0.50 0.75 0.50 1.50 1.00 1.50 1.25
Hospitals  630 23.00 2.00 20.00 16.00 19.86 16.00 22.00 21.00 25.00 29.00 27.00 -2.00 25.00 4.00
The Bridge 950 16.00 23.58 24.58 23.58 24.58 24.58 25.00 24.00 23.00 20.00 18.00 -2.00 -11.14 -5.58 2.00

Total: 8030.78 8274.88 8254.59 8217.73 8196.43 8158.25 8177.65 8155.13 8138.17 8129.82 8103.60 -26.22 -136.71 72.82
Change 244.10 -20.29 -36.86 -21.30 -38.18 19.40 -22.52 -16.96 -8.35 -26.22

Duluth Adult Education 367.00 525.00 612.00 689.00 726.00 775.00 876.00 966.00 1063.00 1107.00 44.00
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 2025-2026 Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2025-2026 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 151.06 211.04 299.03 337.06 347.07 364.07 369.07 376.08 382.12 389.12 7.00 238.06 322.57
PK 21.94 19.96 81.94 80.94 79.93 79.93 79.93 76.91 75.90 75.88 -0.02 6.98 53.94 67.33
KA 132.00 144.25 147.00 150.00 152.00 155.00 154.00 153.67 157.67 159.67 2.00 27.67 150.53
KG 460.00 457.00 456.00 451.56 454.00 457.00 454.00 454.00 453.00 449.00 -4.00 -11.00 454.56
1 593.00 595.00 597.00 597.00 593.00 599.00 603.00 601.00 602.00 603.00 1.00 10.00 598.30
2 595.00 596.00 595.00 591.00 592.00 595.00 594.00 594.00 597.00 596.00 -1.00 1.00 594.50
3 609.00 603.00 604.00 602.00 601.00 608.00 607.00 607.00 608.00 603.25 -4.75 -5.75 605.23
4 614.00 623.00 618.00 618.00 614.00 617.00 616.00 612.67 617.00 614.65 -2.35 0.65 616.43
5 600.00 604.00 607.00 604.00 603.00 604.00 607.00 603.00 604.00 605.00 1.00 5.00 604.10
6 631.00 623.00 616.00 621.00 616.00 615.00 614.00 616.00 619.00 618.25 -0.75 -8.85 -12.75 618.93

7 618.00 611.00 610.00 615.00 612.00 612.00 614.00 611.00 619.00 613.00 -6.00 -5.00 613.50
8 654.41 642.41 640.41 638.41 639.41 635.41 632.48 633.48 631.48 630.48 -1.00 -7.00 -23.93 637.84

9 655.58 660.00 654.85 652.28 650.99 648.15 647.29 652.40 653.29 654.29 1.00 -1.29 652.91
10 701.00 708.56 706.00 699.99 700.81 706.10 700.21 697.07 685.36 684.61 -0.75 -16.39 698.97
11 684.72 685.09 672.28 667.78 658.85 658.28 662.43 656.43 650.43 645.68 -4.75 -39.04 664.20
12 727.17 702.28 694.19 688.41 671.19 667.71 649.72 646.45 632.59 626.72 -5.87 -10.37 -100.45 670.64

K 12 Total: 8274.88 8254.59 8217.73 8196.43 8158.25 8177.65 8155.13 8138.17 8129.82 8103.60 -26.22 -26.22 -171.28 8180.63
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​ ​ ​ Child Nutrition Report for June 2026 School Board Meeting 
​ ​ ​ ​ Highlighting May 2026 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 06.08.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 06.16.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 
Filled Summer jobs at the following schools and will be ready to feed children for summer meals at 
Laura Macarthur, Denfeld, Lincoln Park, Myers Wilkins, Piedmont and Rockridge.  Meals begin on 
6/15/26 and run through 8/21/26.  Attached is a flyer that will be hung up around the schools and 
community, as well as on social media. 
 
Staffing Report: 
Assistant Jobs 
Lincoln Park-1 
East -2 
Piedmont-1 
Denfeld-1 
Congdon-1 
Lowell-1 
Managers 
Homecroft 
Rockridge 
Adult Learning Program 
 
Retirements: 
Carrie Miller, Rockridge Manager, will retire at the end of this school year.  Thanks Carrie for 16 years 
of dedicated service to Child Nutrition 
 
 
 
​  
​  
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June 15 - August 21, 2026June 15 - August 21, 2026June 15 - August 21, 2026

Food,Food,  Friends Friends &&  Fun!Fun!Food, Friends & Fun!

(No Meals June 19 and July 3)

Free Summer meals are available to all kids 18 and
younger. To eat, just show up!

Duluth Summer Meal Sites :Duluth Summer Meal Sites :Duluth Summer Meal Sites :

MacArthurMacArthur    Myers-WilkinsMyers-Wilkins  
  PiedmontPiedmont      DenfeldDenfeld  

  ((DenfeldDenfeld = Monday-Thursday, Closed in August) = Monday-Thursday, Closed in August)

Lincoln Park MiddleLincoln Park Middle
  ((LincolnLincoln = Breakfast 9 - 10 am & Lunch 11 am-12 pm) = Breakfast 9 - 10 am & Lunch 11 am-12 pm)

MacArthur  Myers-Wilkins 
 Piedmont   Denfeld 

 (Denfeld = Monday-Thursday, Closed in August)

Lincoln Park Middle
 (Lincoln = Breakfast 9 - 10 am & Lunch 11 am-12 pm)

Breakfast served from 7:30 am - 10 amBreakfast served from 7:30 am - 10 am

Lunch served 11 am - 12:30 pmLunch served 11 am - 12:30 pm

Breakfast served from 7:30 am - 10 am
Lunch served 11 am - 12:30 pm

This institution is an equal opportunity  provider 
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​ ​ ​ ​ Facilities Report for June 2026 School Board Meeting 
​ ​ ​ ​ Highlighting May 2026 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 06.08.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 06.16.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Bryan J. Brown​  
 
 
What We’re Working On: 

1.​ We continue to work on filling open positions in our buildings. So far we have filled one 
opening at East high school for a day custodian. Planning in process for summer cleaning and 
maintenance work at all school buildings.  

2.​ Recent projects: 
a.​ Tree clean-up at Lowell Elementary 
b.​ School forest/creek tree work at Lester Park Elementary 
c.​ Transfer switch upgrade - Congdon Park Elementary 
d.​ Chiller Encapsulation - Denfeld High School 

3.​ Upcoming projects: 
a.​ Summer painting 
b.​ Multiple areas of fence and tree work 
c.​ Storm sewer cleaning and inspection 
d.​ Rockridge Academy waterproofing 
e.​ Roof Inspections - District wide 
f.​ Turf GMAX testing 

 
Staffing Report: 

●​ We still need an Engineer 4 at East and two custodian 1 
●​ We need a SSEII at Ordean and two custodian 1 
●​ We need to fill the split custodian 1 for Homecroft/Ordean 
●​ We need to fill a SSEI and a custodian 1 at Myers 
●​ We need to fill the SSEI positions at Lakewood and at Stowe 
●​ Temporary part-time Utility worker needed for summer projects 
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​ ​ ​ ​ Safety Report for June 2026 School Board Meeting 
​ ​ ​ ​ Highlighting May 2026 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 06.08.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 06.16.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ August Leopold 
 
 
Health and Safety Topics: 

●​ Regulatory Requirements 
○​ Lead in Water testing has been completed, awaiting the results and will likely need 

some retesting and possible replacement of some fixtures 
○​ Playground and playscape safety inspections have been completed, corrections are 

ongoing 
○​ Annual operable hoists inspections are getting scheduled for July 
○​ Occupational Safety Committee meeting was held on the 27th 

 
●​ Trainings and Planning 

○​ Walkthroughs with Critical Response Group have been completed. Once the maps have 
been received our Emergency Operations Plan will be updated with them. Building 
administration and Emergency Services will also be updated with the new maps 

○​ Quarterly safety newsletter was sent out to staff 
○​ Attended the Quarterly Minnesota Safety Council meeting at St. Scholastica 

 
●​ Employee Injury Update for May 

○​ Our total case injury rate (TCIR) for May 2026 was 3.02, this is lower than last month. 
This is a decreased rate from last month. Our year to date TCIR is now 2.51. We had a 
total of 31 reports of injury with three of them being OSHA recordable. One recordable 
injury was from a student, the other from a fall from height, and the other from a 
respiratory condition. Our highest category for reported injuries remains injured by 
student. 

 
May​ ​ ​ ​ ​ Year to Date 
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​ ​ ​ ​ Technology Report for June 2026 School Board Meeting 
​ ​ ​ ​ Highlighting May 2026 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 06.08.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 06.16.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Greg Krueger 
 
 
Manager’s Minutes: 

●​ Details are being lined up with contractors and service providers for technology projects taking 
place this summer as project start dates approach.  Cabling and AV installation continues at 
the First Street site through the final months of the build.  We’re making preparations to 
connect our district’s network services to the First Street site and expect this connection to go 
online by the end of June.   Early this summer we’ll be sending three staff from our department 
to the Minnesota Generative AI summit; they’ll be joined by a couple staff from the district’s 
curriculum team.    ​
 

What We’re Working On: 
●​ Meetings have begun with the AI task force to discuss age-appropriate screen time 

recommendations as the district seeks to focus on intentional use of student technology 
devices 

●​ Our team is preparing for major summer projects including the installation of several new 
pieces of network equipment and the reconfiguration of our building-to-building network 
districtwide 

●​ Network equipment has been received and is being configured by our staff for the First Street 
building 

●​ We’re continuing to fine-tune service renewals for our new fiscal year to to identify and 
implement recurring expense reductions 

●​ Tech and network staff leadership is checking in regularly with contractors and facilities staff 
regarding the First Street Building construction and future move-in processes 

 
Staffing Report: 

●​ Digital Innovation Specialist Robin Ryme will be departing their position for a career 
advancement opportunity outside our district.  Robin has most recently served Denfeld and our  
ALC/AEO site.  Responsibility for these sites has been reassigned among our Digital 
Innovation team members as a new position is prepared for posting to address key department 
needs. 
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 ​ ​ ​ Transportation Report for June 2026 School Board Meeting 
​ ​ ​ ​ Highlighting May 2026 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 06.08.2026 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 06.16.2026 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
 
What We’re Working On: 
 

●​ Cleaning up some of our current year routing to make for a more efficient and trouble 
free rollover for the 26-27 school year. 

●​ Organizing and routing for the scheduled 25-26 summer school programming.  
●​ Planning for upcoming yearly bus inspections. 
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Resolution B-6-26-4170  June 16, 2026

RESOLUTION
Adoption of the Fiscal Year 2027 Budget

BE IT RESOLVED, by the School Board of School District No. 709, St. Louis County, 

State of Minnesota, that the fiscal year 2027 budget as presented to the School Board, be 

adopted.
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Resolution B-6-26-4171                                                                                    June 16, 2026

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld Ron Lorentz $1,800.00
Used for Denfeld's 
DCD/ASD 
programs

Supports the work our program does 
for the students

District Service 
Center Love Creamery In-kind

Goldfine Gold Star 
Teacher Award 
Ceremony

Donated ice cream to be served to 
attendees at the Goldfine Gold Star 
Teacher Awards Ceremony at 
Lincoln Park Middle School on May 
13, 2026

District Service 
Center

Blaze Credit 
Union 
(Stephanie 
Johnson)

$500.00
This donation is for 
Unity in Our 
Community. 

District Service 
Center Carrie Johnson $100.00

This donation is 
used for Unity in 
Our Community

Districtwide
Sullivan-Hill 
Fund c/o Duluth 
Harbor Mission

$598.05
Clothing for 
Families in 
Transition

Districtwide
Sullivan-Hill 
Fund c/o Duluth 
Harbor Mission

$550.81
Clothing for 
Families in 
Transition

Districtwide
Sullivan-Hill 
Fund c/o Duluth 
Harbor Mission

$457.19
Clothing for 
Families in 
Transition

Districtwide
Sullivan-Hill 
Fund c/o Duluth 
Harbor Mission

$504.67
Clothing for 
Families in 
Transition

Districtwide Angela Dearing In-kind
Circus Tickets for 
All Elementary 
Students

Districtwide

Sullivan-Hill 
Fund in care of 
Duluth Harbor 
Mission

$700.01 Clothing for FIT 
students

Lincoln Park Donors Choose In-kind
Use for 
Educational 
Resources 

$100 Gift card for Educational 
Resources for Mrs. Heather White 
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Resolution B-6-26-4171                                                                                    June 16, 2026

Lincoln Park Donors Choose In-kind To use for Mrs. 
Whites classroom 

Paper Mate InkJoy 300RT 
Retractable Ballpoint pen 
Pilot G2 Gel Pen Set - Assorted 
Colors 
Coruscant Highlighter - 100 Pack
IXL Ultimate 5th Grade Math 
Workbook 
Ticonderoga Wood Cased Pencils 
Clorox Disinfecting Cleaning Wipes 

Lincoln Park Donors Choose In-kind To use for Mrs. 
Whites Classroom 

Pilot G2 Premium Retractable Gel 
Ink Rolling Pen 
27 Feet Magnetic Border 19 sheet 
Confetti 
Play-Doh sparkle and scents variety 
pack X2
Nabisco Sweet Treats Cookie Variety 
Pack 
Decorably 12 Famous 
Mathematicians posters X2 
Expo Dry Erase Markers 
Ticonderoga Neon Pencils #2
Additional requested resources 

Lincoln Park Anonymous In-kind To give to the kids 
that need shoes 

5 Pairs of running shoes, 2 Pairs of 
crocs

Lincoln Park Anna M 
Anderson $20.00

6th Grade Fort 
Snelling Field Trip 
Donation 

Wanted to give a donation to 6th 
Grade Fort Snelling Field Trip

Lincoln Park Calley 
Christiansen In-kind

To Give to the 
students that need 
the clothes

1 Winter Jacket, 1 Pant romper, 10 
Sweaters/Sweatshirts, 3 pairs of 
pants, 3 PJ sets, 10 shirts (long and 
short sleeve)

Lincoln Park LPMS Building 
wide Donation $1,162.00 For Student 

Council 
This money was LPMS Building 
wide donations for the student council 

Myers-Wilkins PHI SIGMA 
SIGMA $8,109.00 Classroom needs
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Certification of Updated District Population Estimate 

RESOLUTION 
CERTIFYING THE POPULATION ESTIMATE FOR THE 2026 PAYABLE 2027 LEVY OF 

INDEPENDENT SCHOOL DISTRICT 709. 

WHEREAS, the Independent School District #709 has experienced an increase in 
population from the 2020 census figure of 94,639, to the current census figure of 95,423 as 
determined by the State Demographer. 

BE IT RESOLVED, by the School Board of Independent School District #709 that the 
census figure of 95,423 be certified to the State Demographer for approval of use in the 2026 
payable 2027 revenue calculations. 

For the adoption of the foregoing resolution was duly seconded by Member ________ and upon 
vote being taken thereon, the following voted in favor thereof: ______________________ 

And the following voted against:__________ 

Whereupon said resolution was declared duly passed and adopted. 

Date: ________ 

BY ORDER OF THE SCHOOL BOARD 

________________________ (Clerk Signature) 
________________________ (Clerk Name) 
School Board Clerk 

​ June 16, 2026 
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BACKGROUND: 
According to Minnesota Statutes § 275.14, the population of a school district must be 
certified by the Department of Education from the most recent federal census. In any year in 
which no federal census is taken, a population estimate may be made and submitted to the 
state demographer for approval. The school board can pass a resolution by June 30, 2026, of 
the updated population of the district as determined by the state demographer.  
 
According to estimates from the state demographer, the district population increased from 
94,639 in 2020 to 95,423 in 2025.  This population increase will impact the revenue the 
community education programs receive based on the current funding calculation, which uses 
the district population to determine total funding.   
 
Increased Revenue by Program Area 
General Comm Ed - Census Increase x $6.35 
Youth Service - Census Increase x $1 
Adults With Disabilities - Census Increase x $.34 
Youth After-School Enrichment - Census Increase x $1.85 
(1) $1.85 times the greater of 1,335 or the population of the district, as defined in section 275.14, 
not to exceed 10,000; and 
(2) $0.43 times the population of the district, as defined in section 275.14, in excess of 10,000. 
Youth after-school enrichment revenue must be reserved for youth after-school enrichment 
programs. 
 

Resolution B-6-26-XXXX​ ​ ​ ​ ​ ​ ​ ​ June 16, 2026 
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Naming Process and Recommendation

First Street Building
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Process

• Naming suggestion window was open 

for one month

• Received 37 suggestions

• Invited 20 people to participate in the 

naming committee

■ Internal and external people
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Process

• 3 names came to the top

• Spent time researching

• 5 meeting between January and May

• Addition of Cultural Center 

• Meeting with Tribal Chair
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Naming Recommendation

Duluth Central Education Services
Ethel Ray Nance Cultural and Welcome Center

● Brings back a name from the district, which had 6 suggestions
● Honors a distinguished alumna who had many milestones in her life in 

advancing quality of life for different cultures.

38



Questions?
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Resolution B-6-26-XXXX                                                                               June 16, 2026

RESOLUTION
Resolution Relating to the Naming of a New School Facility

WHEREAS, Board Policy 810, Name Rights & Naming School Facilities, 
establishes the criteria and procedures for granting naming rights in relation to School 
District facilities;

WHEREAS, in 2023, the District purchased a building located at 424 W. 1st 
Street, Duluth, MN 55802, which was previously owned by the Duluth News Tribune and 
therefore referred to as the “Duluth News Tribune Building”;

WHEREAS, the District has not yet named the new facility following its purchase;

WHEREAS, Board Policy 810 provides that when a new facility is acquired or 
constructed or a facility is named for the first time, the superintendent will appoint a 
committee consisting of community members, students and employees to recommend 
appropriate names for the new facility; 

WHEREAS, in accordance with Board Policy 810, a committee was created to 
consider and recommend an appropriate name for the new facility;

WHEREAS, in accordance with Board Policy 810, naming rights may be by 
consideration – in which a contributor makes a financial contribution, sponsorship, or the 
provision of equipment, materials, land or services in return for naming rights;

WHEREAS, alternatively, naming rights may be by recognition – in which the 
naming rights are a recognition of outstanding service to the School District in an 
academic or administrative capacity, recognition of achievements of distinguished 
alumni, or recognition of generous financial or other contribution that was not rendered in 
consideration of granting of naming rights;

WHEREAS, the committee met and considered a number of proposed names for 
the new facility, and has recommended naming by recognition to the “Duluth Central 
Education Services and Ethel Ray Nance Cultural & Welcome Center”;

WHEREAS, in accordance with Board Policy 810, the Superintendent has 
followed the committee’s recommendation and recommends the School Board name the 
new facility “Duluth Central Education Services and Ethel Ray Nance Cultural & 
Welcome Center”; and
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Resolution B-6-26-XXXX                                                                               June 16, 2026

WHEREAS, the School Board has final authority to approve the naming of School 
District facilities in accordance with Board Policy 810.

NOW, THEREFORE, BE IT RESOLVED by the School Board of Independent 
School District No. 709, as follows:

1. The facility located at 424 W. 1st Street, Duluth, MN 55802, currently referred to 
as the Duluth News Tribune Building, is hereby named as follows:

Duluth Central Education Services and Ethel Ray Nance Cultural & 
Welcome Center

2. This name change shall be effective on July 1, 2026, and shall remain in effect 
unless changed according to Board Policy 810.

3. District staff are directed to take all steps necessary to implement this naming, 
including, but not limited to, procuring and installing appropriate signage, 
updating District records and materials to reflect the new name, and completing 
related administrative tasks. All expenditures and actions shall comply with 
applicable Minnesota law and District policies, including obtaining School Board 
approval where required.  
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R  E  S  O  L  U  T  I  O  N 

RE:  Termination of Certified Probationary (Non-Renewal) Staff 

WHEREAS, during the first three years of consecutive employment all teachers in the public schools in cities of the 
first class are deemed to be in a probational period of employment during which period the School Board may renew, or 
not renew, any teachers’ annual contract as the School Board shall see fit. The term “teacher” includes every person 
regularly employed, as a principal, or to give instruction in a classroom, or to superintend or supervise classroom instruction, 
or as a placement teacher and visiting teacher.  

NOW, THEREFORE, BE IT RESOLVED by the School Board on Independent School District No. 709, St. Louis 
County, Minnesota, as follows: 

1. The employment contracts of the following probationary teachers shall not be renewed and their employment
shall terminate at the end of the school day on June 05, 2026, unless another date is indicated below, in which
case the employment of the particular teacher shall terminate on that date.

*PLACEHOLDER*

2. BE IT FURTHER RESOLVED the Clerk of the School Board shall notify such teachers in writing before July 1,
2026, of the termination of their employment.

Resolution #HR-6-26-4167
June 16, 2026 42



HUMAN RESOURCES ACTION ITEMS FOR:  June 9th, 2026

CERTIFIED APPOINTMENT POSITION
JOHNSON, CANDICE D LTS GRADE 1/LESTER PARK, (BA+30) III, 8, 1.0, TRUITT K. 05/07/2026

CERTIFIED RESIGNATION POSITION
ANDERSON, SCOTT L HEALTH EDUCATION - ORDEAN-EAST MS 06/05/2026
EVANS, SHAUNTEZMON DE'ANDRE ASST PRINCIPAL - LINCOLN PARK MS 06/19/2026

CERTIFIED RETIREMENT POSITION
SAVRE, JAMIE B REVISED RETIREMENT DATE-GUIDANCE COUNSELOR SECONDARY - EAST 11/03/2026

NON-CERT APPOINTMENT POSITION
JANSICK, JAYME C HOURLY DISHWASHER/MYERS-WILKINS, UP TO 12 HRS/38WKS, $14.00/HR 05/13/2026
PEARSON, SEAN D CUSTODIAN/EAST, 40/52WKS, $18.05/HR, SCHERER G. 05/11/2026
RAINS, MICHAEL W CUSTODIAN/EAST, 40/52WKS, $18.05/HR, KING J. 05/05/2026
WALTERS, LAURI L ATTENDANCE IMPROVEMENT CLASSROOM TUTOR PARA/DENFELD, UP TO 20 HRS/38WKS, $20.19/HR 05/04/2026

NON-CERT RESIGNATION POSITION
HOFFMAN, JANE D HRLY CAFETERIA/PLAYGROUND MONITOR - LOWELL ES 05/22/2026
MILLER, CARRIE A CAFETERIA MANAGER - ROCKRIDGE ACADEMY 06/04/2026
PARRENT, ALAN R PRE K PROG PARA - PIEDMONT ES 06/05/2026
RAINS, MICHAEL W SCHOOL CUSTODIAN 1 - EAST HS 05/08/2026
RYME, ROBIN A DIGITAL INNOVATION SPECIALIST - DW 06/05/2026
SHEVCHUK, ROBERT L, SR SCHOOL CUSTODIAN 1 FLOAT -DW 05/11/2026
THOMSON, CHRISTOPHER J SCHOOL CUSTODIAN 1 - MYERS-WILKINS ES 05/15/2026

NON-CERT PRESUMED RESIGNED POSITION
DANDREA, LINDSEY M HRLY CHILD NUTRITION HELPER-MYERS WILKINS ES 05/07/2026

NON-CERTIFIED RETIREMENT
KOLBERG, STEPHEN M ENGINEER II - CONGDON PARK ES 08/07/2026
MCTAVISH-MISGEN, CINDY L CAFETERIA HELPER 1 - LOWELL ES 06/05/2026

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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REVISED BUDGET
HR/BS Services Committee Monthly Fund Balance Report

June 8, 2026 Committee Meeting

BUDGET SUMMARY 05/05/26 Percent spent

REVENUES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July -June July -June July -June

General 1 ($ 134,020,612.52)              ($ 137,560,907.11)                     ($ 98,434,806.35)                   ($ 12,852.69)        ($ 39,113,248.07)  72%

REVISED REVENUE - SPECIAL EDUCATION ($ 5,256,647.00)                         

REVISED REVENUE - + 32 ADM adjustment ($ 239,392.00)                             TOTAL REVISED REV = $5,496,039.00 

Food Service 2 ($ 6,120,000.00)                  ($ 6,120,000.00)                         ($ 4,809,502.89)                     ($ -  )                    ($ 1,310,497.11)    79%

Transportation 3 ($ 3,866,200.00)                  ($ 3,866,200.00)                         ($ 3,738,315.34)                     ($ -  )                    ($ 127,884.66)        97%

Community Ed 4 ($ 8,187,495.00)                  ($ 8,187,697.50)                         ($ 6,178,710.19)                     ($ -  )                    ($ 2,008,987.31)    75%

Operating Capital 5 ($ 4,680,435.48)                  ($ 1,974,644.89)                         ($ 1,222,215.51)                     ($ -  )                    ($ 752,429.38)        62%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ (125,000.00)                        ($ -  )                    ($ 125,000.00)        

Debt Service Fund 7 ($ 27,857,301.00)                ($ 27,857,301.00)                       ($ 2,212,780.97)                     ($ -  )                    ($ 25,644,520.03)  8%

Trust Fund 8 ($ 320,000.00)                      ($ 320,000.00)                             ($ -  )                                       ($ -  )                    ($ 320,000.00)        0%

Dental Insurance Fund 20 ($ 959,836.00)                      ($ 959,836.00)                             ($ 1,113,806.43)                     ($ -  )                    ($ (153,970.43)      116%

Student Acitivity 79 ($ 106,940.00)                      ($ 110,490.00)                             ($ 456,740.01)                         ($ -  )                    ($ (346,250.01)      413%

REVENUE TOTALS: ($ 186,118,820.00)              ($ 192,453,115.50)                     ($ 118,041,877.69)                 ($ 12,852.69)        ($ -  )                ($ 68,902,346.12)  61%

EXPENSES 25-26 25-26 25-26 25-26 25-26

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-25 JULY 25-26 July - June July -June July - June

General 1 ($ 128,563,977.06)              ($ 129,507,315.31)                     ($ 121,355,172.76)                 ($ 1,935,806.91)   ($ 6,216,335.64)    95%

Food Service 2 ($ 6,095,464.00)                  ($ 6,095,464.00)                         ($ 5,066,533.97)                     ($ 835,428.48)      ($ 193,501.55)        97%

Transportation 3 ($ 7,864,200.00)                  ($ 7,864,200.00)                         ($ 9,714,906.48)                     ($ 273,520.43)      ($ (2,124,226.91)   127%

Community Ed 4 ($ 7,725,252.00)                  ($ 7,725,252.00)                         ($ 6,818,440.54)                     ($ 33,889.00)        ($ 872,922.46)        89%

Operating Captial 5 ($ 5,648,724.89)                  ($ 5,648,724.89)                         ($ 6,747,714.80)                     ($ 1,992,670.05)   ($ (3,091,659.96)   155%

Building Construction 6 ($ -  )                                    ($ -  )                                           ($ 14,270,201.90)                   ($ 14,755,852.37) ($ (29,026,054.27) 

Debt Service Fund 7 ($ 27,394,520.00)                ($ 27,394,520.00)                       ($ 27,398,834.69)                   ($ -  )                    ($ (4,314.69)           100%

Trust Fund 8 ($ 270,842.00)                      ($ 270,842.00)                             ($ -  )                                       ($ -  )                    ($ 270,842.00)        0%

Dental Insurance Fund 20 ($ 1,025,548.00)                  ($ 1,025,548.00)                         ($ 1,278,534.60)                     ($ -  )                    ($ (252,986.60)      125%

Student Acitivity 79 ($ 86,750.00)                        ($ 756,295.34)                             ($ 348,400.53)                         ($ 46,293.81)        ($ 361,601.00)        52%

EXPENSE TOTALS ($ 184,675,277.95)              ($ 186,288,161.54)                     ($ 192,998,740.27)                 ($ 19,873,461.05) ($ -  )                ($ (26,584,039.78) 114%

** special ed orginial budget R & E $26,085,315.00 Extra Curricular Fund 01 Prog 298

adjusted w/ cross subsidy R $31,341,962.00 Revenue ($ 547,564.04)        

adjusted w/cross subsidy E $36,480,478.00 Expense ($ 716,360.40)        
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Fundraisers Reported
May 2026

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Districtwide Duluth Public Schools $100.00 Chipotle Fundraiser

Districtwide Duluth Public Schools $200.00 Noodles and Company Fundraiser 
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1139 Franklin Avenue, Suite 1 

Sauk Rapids, Minnesota 56379  

ics-builds.com 

(320) 416-2004 

 

www.ics-builds.com 

6/4/2026 

 

Bryan Brown 

Lakewood Elementary School 

 

 

Re: Independent School District #709 

         Lakewood Elementary School Propane tank 

 

Dear Mr. Brown 

The 18,000‑gallon used propane tank that was quoted to us for $234,310.02 and 

approved by the board has unfortunately been sold to another party. When I contacted 

Edwards Oil to secure a replacement, they informed me they had another tank available 

but were unsure whether it could be recertified. 

 

To keep the project moving, I reached out to Arrow Tank in Cambridge, MN regarding 

the purchase of a new 21,650‑gallon tank. They referred us to B and B Piping, from 

whom we received a quote of $218,943.25. This option provides us with a brand‑new 

tank and is $15,366.77 less expensive than the previously approved used tank. 

 

Given the cost savings and the benefit of acquiring a new tank, this appears to be the 

most advantageous option moving forward. 

Sincerely, 

 

Rich Gareis 

Project Manager 

ICS 
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DATE

Change Order #
PROJECT: FLOOR

CRAFT HOURS RATE TOTAL

116.36$                             -$                                     

-$                                     

-$                                     

-$                                     

-$                                     

-$                                     

-$                                     

-$                                     

QUANTITY COST TOTAL

1.00 50.00$                                50.00$                                

1.00 25.00$                                25.00$                                

1.00 -$                                     

-$                                     

-$                                     

75.00$                                

75.00$                                

Sales tax (Materials Only) 8.875% 6.66$                                  

Subtotal 81.66$                                

Markup (Overhead & Profit) on subtotal 10% 8.17$                                  

Total contractor costs with markup 89.82$                                

Subcontractor costs 198,957.66$                    

198,957.66$                    

Subcontractor markup 10.0% 19,895.77$                      

Total Subcontractor cost with markup 218,853.43$                    

Management Fee

Bond/Permit 0%

218,943.25$                    

Date

Date

MATERIALS
PRODUCT

TASK DESCRIPTION

Total Change Order

Total

Materials Total

B&B Gas Piping Plus

Insulation

Controls

Signature

Printed Name                |                Title

A.G. O'BRIEN REPRESENTATIVE:
Signature

Printed Name                |                Title

CUSTOMER REPRESENTATIVE:

CHANGE ORDER TRACKING 5/21/2026

B&B Propane Add
Orig. Contract#: 

LABOR
NAME

Labor Total

Docusign Envelope ID: 8753E392-47AC-8535-82B5-654DFFC5E83F

New Propane tank
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Estimate

Date

5/12/2026

Estimate #

5687

Name / Address

A.G O'Brien Plumbing Heating & Cooling

Terms

30% DOWN

PROJECT

Lakewood

Total

Sales Tax  (6.875%)

THIS ESTIMATE IS NULL AND VOID AFTER 15 DAYS FROM DATE OF ESTIMATE.
This estimate is for completing the job as described above.  It is based on our evaluation and does not

include material price increases or additional labor and material which may be required should
unforeseen problems or adverse weather conditions arise after the work has started.

B&B Gas Piping Plus, L.L.C.
1210 East 12th St.

Fairmont, MN  56031
Phone:  507-235-2608
Fax:       507-238-2610

PLUS ANY APPLICABLE
SALES TAX

www.bandbpiping.com

Item Description Qty Total

Used 18,000 gallon propane tank installed with the following

-Precast piers (Includes all dirtwork needed to complete)
-Class 1 Div 1 electric vaporizer
-Vapor bypass system
-Vapor distribution piping the tank/vaporizer to the school
-All valves and piping needed to fill the tank via transport

Vaporizer, Regulators, and Piping sized to deliver 4.5 million BTU

Propane Tank 21650 Gal NEW 21,650 GALLON LP TANK 1 105,000.00T
FREIGHT Tank Freight 1 3,000.00T
PIERS#7 109'' X 8''- 0'' PRE-CAST PIER 2 9,075.63T
MISCELLANEOUS SU... EXCAVATION AND DIRT WORK FOR PIERS 1 2,500.00T
MISCELLANEOUS SU... ROCK FOR PIER BASE 1 2,500.00T
P-PADS-1 FELT - HIGH DENSITY FOAM PAD 2 508.18T
MISCELLANEOUS SU... CRANE FEE 1 5,500.00T
MISCELLANEOUS SU... 4'X4' CONCRETE PAD FOR VAPORIZER 1 600.00T
H284-250 2' SEMI-INTERNAL PRESSURE RELIEF 2 1,573.58
ME830 VALVE-LIQUID LEVEL VENT 34/'' MPT  X  1/4'' FPT 1 216.04
65529 1/4" x 2" XH Nipple 2 7.04
0467129 1/4 FS THD 90 ELBOW 1 15.50
ASG4004 4" NH3 0-400 PSI 4" Dial Bottom Stem 1 48.98
C6342-11-108 MAGNETEL GAUGE FOR 108 ID TK EM HEMI HEAD 1 1,004.63
LP-ME931 2 1/2" ADAPTER GAUGE MODEL B 1 201.51
MEJ701 6" THERMOMETER 2'' DIAL SS 1/2'' 1 72.43
C477-24-37 3" FISHER INTERNAL VALVE 1 2,099.71
C477-16 2" FISHER INTERNAL VALVE 3 4,587.13
4186535 3" X 2" SWAG NIPPLE XH 1 100.34
4186513 2" X 1 1/4" SWAGE NIPPLE XH 1 71.05
4186511 2'' X 1'' X-HEAVY SWAGE NIPPLE 2 119.73
A7513AP 2'' GLOBE VALVE FPT 1 646.63
AL312P A7509BP 1-1/4 GLOBE VALVE 1 416.50
A7507AP 1"  GLOBE VALVE 1 264.74
AL311P A7508AP 1" ANGLE VALVE 1 260.71

Page 1
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Estimate

Date

5/12/2026

Estimate #

5687

Name / Address

A.G O'Brien Plumbing Heating & Cooling

Terms

30% DOWN

PROJECT

Lakewood

Total

Sales Tax  (6.875%)

THIS ESTIMATE IS NULL AND VOID AFTER 15 DAYS FROM DATE OF ESTIMATE.
This estimate is for completing the job as described above.  It is based on our evaluation and does not

include material price increases or additional labor and material which may be required should
unforeseen problems or adverse weather conditions arise after the work has started.

B&B Gas Piping Plus, L.L.C.
1210 East 12th St.

Fairmont, MN  56031
Phone:  507-235-2608
Fax:       507-238-2610

PLUS ANY APPLICABLE
SALES TAX

www.bandbpiping.com

Item Description Qty Total

AL313P A7510BP 1-1/4" ANGLE VALVE 1 410.44
A7514AP 2" ANGLE VALVE 1 636.14
ME980C-6 3/4" FPT EMERGENCY SHUT OFF VALVE WITH CABLE LATCH 1 724.34
4186479 1 x 3/4 Swage Nipple 1 47.49
ME880-6/28 VALVE-EX FLO 28 GPM BRASS MARSHALL EXCELSIOR 1 58.37
TCHS2-200 8MMT-20 2" X 20" SS FLEX CONNECTOR 1 279.28
0467398 2" FS UNION 1 90.81
0467136 2" FS 90 DEGREE ELBOW 2 133.62
0467199 2" FS 45 DEGREE ELBOW 1 73.33
65614 2" X 6"  XH NIPPLE 6 124.21
2BSXHPE 2'" X 21' SCH 80 BLACK PIPE (PER FOOT) 10 142.79
0467396 1 1/4" FS UNION 1 56.16
0467134 1 1/4" FS 90 DEGREE ELBOW 2 86.02
0467146 1 1/4" FS 45 DEGREE ELBOW 1 48.30
65592 1 1/4" X 6"  XH NIPPLE 6 92.43
114BSXHPE 1 1/4' X 21' SCH80 BLACK PIPE (PER FOOT) 10 76.78
0467395 1" FS UNION 1 39.28
65579 1" X 5"  XH NIPPLE 2 18.92
0467133 1" FS 90 DEGREE ELBOW 1 23.61
0467132 3/4" FS 90 DEGREE ELBOW 3 44.71
0467394 3/4" FS UNION 2 54.19
65568 3/4" X 5"  XH NIPPLE 6 59.14
LP-B112600-3/4 STRAINER 3/4'' 1 295.27
MEH225 HYDROSTATIC BRASS 1/4'' RELIEF VALVE MPT 440 6 116.58
0490543 0484104 2-1/2" DIAL 0-300 PSI DRY GAUGE 2 32.26
0407928 2-1/2" DIAL 0-30PSI PRESSURE GAUGE 2 53.67
LP-217 Needle Valve  1/4" MALE X 1/4"  Female 4 104.73
LP-ME202SS #54 GAUGE SNUBBER 2 89.47
34BSXHPE 3/4" SCH 80  Pipe XH 30 136.86
TX100 TOREXX 50 GPH ELECTRIC VAPORIZER 1 10,437.70
114BSTC 1 1/4'"X 21' SCH 40 BLACK PIPE (PER FOOT) 30 141.55
0427018 1 1/4" RUB FP VALVE 4 226.48
466206 1 1/4" 90 DEGREE ELBOW 8 51.78
466316 1 1/4" TEE 4 83.05
466265 1-1/4" x 1/2" Reducer Coupling 1 5.29

Page 2
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Estimate

Date

5/12/2026

Estimate #

5687

Name / Address

A.G O'Brien Plumbing Heating & Cooling

Terms

30% DOWN

PROJECT

Lakewood

Total

Sales Tax  (6.875%)

THIS ESTIMATE IS NULL AND VOID AFTER 15 DAYS FROM DATE OF ESTIMATE.
This estimate is for completing the job as described above.  It is based on our evaluation and does not

include material price increases or additional labor and material which may be required should
unforeseen problems or adverse weather conditions arise after the work has started.

B&B Gas Piping Plus, L.L.C.
1210 East 12th St.

Fairmont, MN  56031
Phone:  507-235-2608
Fax:       507-238-2610

PLUS ANY APPLICABLE
SALES TAX

www.bandbpiping.com

Item Description Qty Total

66430 1/2"  X CL NIPPLE 1 1.05
0467052 1/2" SQ. HEAD SOLID PLUG 1 2.82
91085800 1/2" JOMAR BALL VALVE 1 15.34
4186489 1-1/4" X 1"  SWAGE NIPPLE 2 134.34
627-7710 FISHER 1ST STAGE 5-20# PSIG 2 975.81
289H-43 1" FNPT AI 10-20 PSI RELIEF REGULATOR 2 1,169.39
466382 1 1/4" X 1 1/4"  X 1"  REDUCING TEE 2 25.62
66346 1 1/4"  UNION 6 238.04
48831 TALL SINGLE COLUMN STRUT BASE 2 104.17
48886 2'" STRUT CLAMP 1 4.71
48882 3/4' STRUT CLAMP 4 21.80
48884 1-1/4' STRUT CLAMP 6 35.59
11241065 White 1 5/8" Plastic End Cap 10 10.60
48424 1 5/8" X 1-5/8" PRE-GALVANIZED 12GA STEEL HALF SLOT STRUT

(PER FOOT)
80 632.29

ME503A-16 3 1/4" M ACME X 2" MPT ADAPTER W/SCREEN 1 169.62
MEP168 CABLE AND CRIMP FERRULE ACME CAPS KIT 2 40.89
ME233 2-1/4" X 1-1/4"ACME ADAPTER 1 112.06
ME431F 2-1/4" CAP 1 111.30
ME441F 3-1/4" CAP 1 215.70
1000990 20LB ABC CLASS FIRE EXTINGUISHER W/WALL HOOK 1 329.28
CUSTOM EMERGENC... 12 X 18 CUSTOM EMERGENCY GAS  SHUT OFF 1 100.00
STORAGE-DECALS STORAGE TANK DECAL SET 2 150.84
45521 AIRCRAFT CABLE (PER FOOT) 75 141.93
0529016  SINGLE SWIVEL EYE PULLEY 5 29.49
RT 45 RT 45 TRENCHING PER FOOT 150 450.00
MISCELLANEOUS SU... MOB FEE 1 1,500.00T
LP-IPS125 1 1/4" IPS POLY TUBING (PER FOOT) 150 441.78
WIR THHN 14 SOL YEL TRACER WIRE 160 46.94
FEI 75901 1 1/4" IPS PERMASERT RISER W/ MECH. ENDS 3 855.81
0467061 1 1/4" FS SQ. HEAD SOLID PLUG 1 11.12
FEI50327010 1 1/4" IPS PERMA TEE 1 394.08
MISCELLANEOUS SU... MISCELLANEOUS SUPPLIES 750.00
MISCELLANEOUS SU... Travel Expense 2,800.00
LABOR LABOR 22,500.00

Page 3

$198,957.66

$8,950.14
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP  
  

 

Item Description Qty Cost 

PROPANE TANK 18,0... 
FREIGHT  
PIERS#7  
MISCELLANEOUS SU... 

MISCELLANEOUS SU... 

P-PADS-1  
MISCELLANEOUS SU... 

MISCELLANEOUS SU... 
H284-250  
ME830  
65529  
0467129  
ASG4004  
C6342-11-108  
LP-ME931  
MEJ701  
C477-24-37  
C477-16  
4186535  
4186513  
4186511  
A7513AP  
AL312P A7509BP 

A7507AP  
AL311P 

Used 18,000 gallon propane tank installed with the following 

-Precast piers (Includes all dirtwork needed to complete)-

Class 1 Div 1 electric vaporizer 
-Vapor bypass system 
-Vapor distribution piping the tank/vaporizer to the school-

All valves and piping needed to fill the tank via transport 

Vaporizer, Regulators, and Piping sized to deliver 4.5 million BTU 

USED 18,000 GALLON PROPANE TANK ((1960's ERA)) 

Tank Freight  
109'' X 8''- 0'' PRE-CAST PIER  
EXCAVATION AND DIRT WORK FOR PIERS  
ROCK FOR PIER BASE  
FELT - HIGH DENSITY FOAM PAD  
CRANE FEE  
4'X4' CONCRETE PAD FOR VAPORIZER  
2' SEMI-INTERNAL PRESSURE RELIEF  
VALVE-LIQUID LEVEL VENT 34/'' MPT  X  1/4'' FPT 

1/4" x 2" XH Nipple  
1/4 FS THD 90 ELBOW  
4" NH3 0-400 PSI 4" Dial Bottom Stem  
MAGNETEL GAUGE FOR 108 ID TK EM HEMI HEAD 2 

1/2" ADAPTER GAUGE MODEL B  
6" THERMOMETER 2'' DIAL SS 1/2''  
3" FISHER INTERNAL VALVE  
2" FISHER INTERNAL VALVE  
3" X 2" SWAG NIPPLE XH  
2" X 1 1/4" SWAGE NIPPLE XH  
2'' X 1'' X-HEAVY SWAGE NIPPLE  
2'' GLOBE VALVE FPT  
1-1/4 GLOBE VALVE  
1"  GLOBE VALVE  
1" ANGLE VALVE 

1  
1  
2  
1  
1  
2  
1  
1  
2  
1  
2  
1  
1  
1  
1  
1  
1  
3  
1  
1  
2  
1  
1  
1  
1 

 

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 

Sales Tax  (8.875%) 

Total 
 

Page 1 
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP 
  

 

Item Description Qty Cost 

AL313P  
A7514AP  
ME980C-6  
4186479  
ME880-6/28  
TCHS2-200 8MMT-20 

0467398  
0467136  
0467199  
65614  
2BSXHPE  
0467396  
0467134  
0467146  
65592  
114BSXHPE  
0467395  
65579  
0467133  
0467132  
0467394  
65568  
LP-B112600-3/4  
MEH225  
0490543 0484104  
0407928  
LP-217  
LP-ME202SS  
34BSXHPE  
TX100  
114BSTC  
0427018  
466206  
466316  
466265 

1-1/4" ANGLE VALVE  
2" ANGLE VALVE  
3/4" FPT EMERGENCY SHUT OFF VALVE WITH CABLE 

LATCH 1 x 3/4 Swage Nipple  
VALVE-EX FLO 28 GPM BRASS MARSHALL EXCELSIOR  
2" X 20" SS FLEX CONNECTOR  
2" FS UNION  
2" FS 90 DEGREE ELBOW  
2" FS 45 DEGREE ELBOW  
2" X 6"  XH NIPPLE  
2'" X 21' SCH 80 BLACK PIPE (PER FOOT)  
1 1/4" FS UNION  
1 1/4" FS 90 DEGREE ELBOW  
1 1/4" FS 45 DEGREE ELBOW  
1 1/4" X 6"  XH NIPPLE  
1 1/4' X 21' SCH80 BLACK PIPE (PER FOOT)  
1" FS UNION  
1" X 5"  XH NIPPLE  
1" FS 90 DEGREE ELBOW  
3/4" FS 90 DEGREE ELBOW  
3/4" FS UNION  
3/4" X 5"  XH NIPPLE  
STRAINER 3/4''  
HYDROSTATIC BRASS 1/4'' RELIEF VALVE MPT 440  
2-1/2" DIAL 0-300 PSI DRY GAUGE  
2-1/2" DIAL 0-30PSI PRESSURE GAUGE  
Needle Valve  1/4" MALE X 1/4"  Female  
#54 GAUGE SNUBBER  
3/4" SCH 80  Pipe XH  
TOREXX 50 GPH ELECTRIC VAPORIZER  
1 1/4'"X 21' SCH 40 BLACK PIPE (PER FOOT)  
1 1/4" RUB FP VALVE  
1 1/4" 90 DEGREE ELBOW  
1 1/4" TEE  
1-1/4" x 1/2" Reducer Coupling 

1  
1  
1  
1  
1  
1  
1  
2  
1  
6  

10  
1  
2  
1  
6  

10  
1  
2  
1  
3  
2  
6  
1  
6  
2  
2  
4  
2  

30  
1  

30  
4  
8  
4  
1 

 

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 

Sales Tax  (8.875%) 

Total 
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP 
  

 

Item Description Qty Cost 

66430  
0467052  
91085800  
4186489  
627-7710  
289H-43  
466382  
66346  
48831  
48886  
48882  
48884  
11241065  
48424 

ME503A-16  
MEP168  
ME233  
ME431F  
ME441F  
1000990  
CUSTOM EMERGENC... 
STORAGE-DECALS  
45521  
0529016  
RT 45  
MISCELLANEOUS SU... 
LP-IPS125  
WIR THHN 14 SOL YEL 

FEI75901  
0467061  
FEI50327010  
MISCELLANEOUS SU... 

MISCELLANEOUS SU... 
LABOR 

1/2"  X CL NIPPLE  
1/2" SQ. HEAD SOLID PLUG  
1/2" JOMAR BALL VALVE  
1-1/4" X 1"  SWAGE NIPPLE  
FISHER 1ST STAGE 5-20# PSIG  
1" FNPT AI 10-20 PSI RELIEF REGULATOR  
1 1/4" X 1 1/4"  X 1"  REDUCING TEE  
1 1/4"  UNION  
TALL SINGLE COLUMN STRUT BASE  
2'" STRUT CLAMP  
3/4' STRUT CLAMP  
1-1/4' STRUT CLAMP  
White 1 5/8" Plastic End Cap  
1 5/8" X 1-5/8" PRE-GALVANIZED 12GA STEEL HALF SLOT STRUT 

(PER FOOT)  
3 1/4" M ACME X 2" MPT ADAPTER W/SCREEN  
CABLE AND CRIMP FERRULE ACME CAPS KIT  
2-1/4" X 1-1/4"ACME ADAPTER  
2-1/4" CAP  
3-1/4" CAP  
20LB ABC CLASS FIRE EXTINGUISHER W/WALL HOOK  
12 X 18 CUSTOM EMERGENCY GAS  SHUT OFF  
STORAGE TANK DECAL SET  
AIRCRAFT CABLE (PER FOOT) 
 SINGLE SWIVEL EYE PULLEY  
RT 45 TRENCHING PER FOOT  
MOB FEE  
1 1/4" IPS POLY TUBING (PER FOOT)  
TRACER WIRE  
1 1/4" IPS PERMASERT RISER W/ MECH. ENDS  
1 1/4" FS SQ. HEAD SOLID PLUG  
1 1/4" IPS PERMA TEE  
MISCELLANEOUS SUPPLIES  
Travel Expense  
LABOR 

1  
1  
1  
2  
2  
2  
2  
6  
2  
1  
4  
6  

10  
80 

1  
2  
1  
1  
1  
1  
1  
2  

75  
5  

150  
1  

150  
160  

3  
1  
1 

 

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 

Sales Tax  (8.875%) 

Total 
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Estimate 
 Edwards Oil, Inc  

Date Estimate # 

5/8/2026 5446 
 

820 Hoover Road North 

Virginia, MN 55792 

 Phone:  218-741-9634 

sskalko@eoctrimark.com  

Name / Address 

AG Obrien 

4907 Lightning Drive 

Duluth, MN 55811 

 

Terms 

50% DOWN 
 

THIS ESTIMATE IS NULL AND VOID AFTER 7 DAYS FROM DATE OF ESTIMATE. This 

estimate is for completing the job as described above.  It is based on our evaluation and does not 

include material price increases or additional labor and material which may be required should 

unforeseen problems or adverse weather conditions arise after the work has started. 

 

PROJECT 

 
Lakewood – LP 
  

 

Item Description Qty Cost 

TANK PAINT 

PAINTING OF TANK, WHITE, AT FINAL PLACEMENT  

Exclusions: Electrical By Others, Existing Driveway Work for Fuel 

Delivery. Project Change Orders from Customer or General Contractor 

1  

 

 

 

 

 

PLUS ANY APPLICABLE 

SALES TAX 
 

 
Pre Tax Total: $195,645.57 
Sales Tax  (8.875%) $17,363.54 

Total  $213,009.11 
 

Page 4 Contractor Management Fee $21,300.91
                                   Total  $234,310.21
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Teaching Learning and Equity Department/Program 
Board Summary Report

This report is designed for Department or Program Leaders to provide a concise, high-level overview of 
their area's status, activities, and future plans to the School Board.

📌 Report Identification

Field Information

Department/Program 
Name: 

1st Street Building (Duluth Education Center, DNT)

Report Title: Construction Progress

Report Leader: Bryan Brown

Date Submitted: 6-5-2026

Date of Board Meeting:

85



📑 Summary Report
I. Program Objectives & Goals (What are we trying to achieve?)

Construction Progress at the 1st Street Building (former DNT building located at 424 W 1st St, 
Duluth, MN).  The building size is 72,000 sq ft, 51,000 sq ft of the building has been designed 
for program space; approximately 21,000 sq ft of space in the basement level is for future 
considerations.

Programs include:
• STEPS
• T-12/Bridge Special Education
• District-Wide Staff
• ECSE & Early Childhood
• District Testing/Screening
• Community Education
• ALC/AEO – Middle School & High School
• Adult Education

The goal is to complete construction in the summer of 2026.

II. Key Actions & Activities (What have we done recently?)
Construction continues to advance on schedule, with great progress on both the 1st and 2nd 
floors. Roofing work will be completed next week. Approximately 40 contractors are on-site 
daily.

Recent Construction Highlights
2nd Floor:

Bathroom wall tile has been completed.
A majority of the ceiling tile has been installed. 
Demountable glass partitions have begun installation. 
A preliminary punch list for the 2nd floor is scheduled for June 10th.

1st Floor:
Flooring continues throughout the 1st floor. Floor leveling was also completed this week.
Ceiling grid and tile are following the flooring installation. 
Painting is nearing completion.
The MEP trades continue with their rough-ins/finishes.

III. Outcomes & Results (What was the impact?)
The project remains on schedule for completion in summer 2026.

IV. Next Steps & Future Focus (What is planned for the future?)
Construction Priorities

• Continue the flooring installation on the 1st floor as well as the tile installation.
• Complete drywall finishes on the 1st floor and basement. 
• MEP finishes installation on the 1st floor and basement. 86



• Mechanical infrastructure installation on the 3rd floor.
• Elevator installation.
• 1st Floor Punch list is scheduled for Mid-July.

Budget Updates
The construction budget is updated monthly with each pay application.
Current Summary:
• Total Budget: $15,724,044
• Cost to Date: $11,055,482
• Contingency Remaining: $49,980
• FF&E Remaining: $250,000
• Energy Rebates are being reviewed by MN Power and will be finalized in July.

F.  Current Project Photos 

         
    Demountable glass partitions on the 2nd floor Flooring installation on the 1st floor

          
   Electrical finishes on the 1st floor Bathroom partitions on the 2nd floor
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Mechanical infrastructure delivery on 3rd floor Plumbing finishes on the 1st floor
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Expenditure Contracts Signed 
May 2026

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Duluth Community 
School Collaborative $15,000.00* TLE (DR)

DCSC will provide after school and 
summer programming for students at 
MWES

Area Partnership for 
Economic Expansion 
(APEX) 

$5,000.00* TLE (DR)
Design and facilitate the first round of 
focus groups for the Duluth Promise 
Initiative

Ellie Pessenda $3,000.00* TLE (DR)

Conduct longitudinal interviews with 25-
30 focus group participants four times over 
the next year for the Duluth Promise 
Initiative

Diversified Paving $439,428.00 Facilities (DR) Original BID #1347 approved at 4/21/26 
board meeting (this is the full agreement)

Earthlink, LLC 
Enterprise

$537.02/mont
h Technology (DU) Telephone network service for FY27

Instructure $77,720.00* Technology (DU) Canvas LMS Cloud Subscription and 
Canvas Studio Cloud Subscription

Aiden Nikas White $1,000.00* Am. Indian Edu. (DR) Culturally specific dancing and singing 
services

Kaiya Wilson $1,000.00* Am. Indian Edu. (DR) Culturally specific dancing and singing 
services

Roxanne Peterson $2,000.00* Am. Indian Edu. (DR) Sewing services of Cultural Regalia

Linda Grover $200.00* Am. Indian Edu. (DR) AIE Graduation Banquet Keynote Speaker 
05/28
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Ricky Defoe $250.00* Am. Indian Edu. (DR) Spiritual Advisor for EHS Flag Ceremony 
05/18

Roechel Brochu $500.00* Am. Indian Edu. (DR) Teach and guide frybread making, food 
sovereignty lesson

Jamie Petite Sr. $600.00* Am. Indian Edu. (DR) Denfeld Graduation Drumming 06/04

Janis Fairbanks $2,000.00* Am. Indian Edu. (DR) Story Telling Event 06/03

Mike Kesner $2,000.00* Am. Indian Edu. (DR)
Addendum to increase amount from 
$1,000.00 to $3,000.00 for completion of 
pupil transportation reporting to MDE

BARR Secondary 
School Thrive 
Subscription

$35,000.00* Denfeld HS (DR) Implementation of the Building Assets, 
Reducing Risks (BARR) Secondary Model 

Allison Zagar $500.00* Denfeld HS (DU) DHS Drama - Asst Choreographer Kiss 
Me Kate

Amber Burns $1,000.00* Denfeld HS (DU) DHS Drama - Choreography for Kiss Me 
Kate

Tom Thatcher $1,000.00* Denfeld HS (DU) Kiss Me Kate Set Construction

Brian Langlee $500.00*
ALC (DU)

ALC/AEO/DAE graduation music 

Brian Stillday $450.00*
ALC (DU) ALC/AEO/Bridge.T12 graduation 

ceremony

University of Minnesota 
Duluth – Rec Sports 
Outdoor Program

$380.00*
Homecroft (DU) Boulder Lake Environmental Learning 

Center rental

Ninja Anywhere $4,200.00*
Myers-Wilkins (DU)

Spring Field Day equipment rental
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No Cost Contracts Signed
May 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

On Site Enterprises Purchasing Districtwide vending services

Planned Parenthood 
Minnesota, North Dakota, 
South Dakota

MTSS/TLE

MOU creating educational successes for 
students by providing health education services 
to all students related to reproductive and 
sexual health including various topics – 
2026/27 school year

Harm Reduction Sisters MTSS/TLE

MOU creating educational successes for 
students by providing education services to all 
students related to harm reduction, long term 
use consequences of drug use and the befits of 
abstinence – 2026/27 school year

St. Louis County FIT/TLE
MOU outlining student transportation services 
for foster children living in the district 
boundaries of St. Louis County
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Revenue Contracts Signed
May 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Northwood Children’s 
Services $3,000.00 TLE/Residentials Rental of room for FY27 at Laura 

MacArthur Elementary School

Northwood Children’s 
Services $90,475.56 TLE/Residentials Rental of rooms for FY27, FY28, FY29 

at Rockridge Academy
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Grant Applications
May 2026

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

MN Vison Health 
(SEVA 

Foundation)
Ira Teng Duluth Preschool $20,000.00

Access to vision exams focus 
on Native Americans and 

getting glasses
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Change Orders Signed
May 2026

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Contractor Name Contract Source Description 

Wescom Facilities Lighting Fixture Changes at Lowell Elementary 
School (+$8,072.30)

Wolf River Electric Facilities Extra Exit Lights at Lincoln Park Middle School 
(+$627.00) 

Wolf River Electric Facilities VAV Connections at Lincoln Park Middle School 
(+$20,877.95
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