Fleming Middle School- Site Council Mtg
January 26, 2021

Members Present: Brian Miller Principal, Yvonne Hughes- teacher, Jontue Saldivar- parent,
Sierra Christopher- teacher

Members Absent: Cyndi Crofoot- Office Manager

State of the School
e School Goals- positive school/student culture, Attendance 85%

® Enroliment
o 6th- 104
o 7th- 117
o 8th- 129
o Total- 377
o TVOS- 27
e Board Goals
o o Culture of Care
o o Increase graduation rates to 85% by 2023
o o 3 C’s- customer service, communication, community engagement
e Athletics- Flag Football will start soon. Spring- Cross Country and Track- looking
for a track coach and cross country coach.
After School Opportunities- None right now.
End of Qrt 2 for students and teachers. Jan 28th.
Family Advocate: Helped 6 families and 6 students this Month. Received a donation
from the Grants Pass Kiwanis Club.
Brain Bowl in season: Coach Yvonne Hughes.
PBIS plan- grade level recognition each month & monthly rewards- In n Out Burger
Jan 27
Electronic Positive note system underway- 1859 positive comments sent out so far
Academic Data-Star Testing- NO TESTING THIS YEAR
LIPI- 11 students today. Several students are not coming. We have called those
parents/students. Next week will add new students.
e Grade Level Teams: Very positive results coming from these meetings.
Communication with parents/students has been positive.
e Technology: Fleming has added more TV’s and Apple TV to classrooms. Teachers
checked out IPADs. Each teacher received an IPAD connect adapter for CDL/Hybrid.
o New Boiler: Provides enough heat for the school. Some classrooms are turned down
to save heat.
e Security: 9 new cameras installed for security at Fleming MS.
e Campus Projects:
o Art room floor re-done.
o Counselor office painted
o New TV in Cafeteria.
o New TV/Apple TV in room 4
¢ Health: New treadmill on campus.



