
 
 Intelligent Irrigation Installation Change Order #1 

April 10, 2018 
 

SUMMARY: 

This item requests approval of a change order for repairs needed to the existing irrigation system at 

several campus and facility locations.   

 

BOARD GOAL:   

VI. Growth, Change & Fiscal Responsibility…demonstrate effective and efficient management of 

District resources. 

  

BACKGROUND INFORMATION: 

RFP# 170413 for Intelligent Irrigation Installation was submitted for approval on April 25, 2017.   The 

project was awarded to TD Industries, Inc. in the amount of $964,119.00.  Converting several campus 

and district facility locations to an Intelligent Irrigation System was included in the 2013 bond as an 

energy conservation project.  The system is operational at several of the newer campus locations. 

 

 SIGNIFICANT ISSUES: 

It was discovered during installation that many of the existing systems needed repair.  These repairs 

need to be completed before the new system can be fully installed and tested. 

 

FISCAL IMPLICATIONS: 

The cost of the repairs to the systems contained in change order #1 is $122,817.00.  The General Fund 

Major Maintenance budget will be utilized to fund this project. 

 

BENEFIT OF ACTION: 

Passage will allow repairs to be made to complete the project. 

                

SUPERINTENDENT’S RECOMMENDATION: 

It is recommended that change order #1 from TD Industries, Inc. in the amount of $122,817.00 be 

accepted. 

 

STAFF PERSONS RESPONSIBLE: 

Debbie Monschke, Assistant Superintendent of Administrative Services 

Paul Andress, Executive Director of Maintenance 

Cindy Willis, Director of Purchasing 

 

ATTACHMENT:   

Intelligent Irrigation Change Order and Repair Listing 

 
APPROVAL: 

Signature of Staff Member Proposing Recommendation: _______________________________ 

 

Signature of Divisional Assistant Superintendent: _____________________________________ 

 

Signature of Superintendent: ______________________________________________________ 

 


