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Objectives
● Budget Timeline
● Budgets Around The State
● Critical Factors for Budget
● Historical Views

○ Enrollment
○ Average Daily Attendance
○ Revenue
○ Expenditures

● Budget Strategy
● Budget Priorities
● Upcoming Workshops
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Budget Priorities & 
Forward Thinking

● Aligning Payroll & Staffing Levels to 
Enrollment

● Aligning resources with priorities & 
outcomes

● 2025-2026 Compensation Discussion
● Appraisal Districts and Certified Values 

(April-July)
● Tax Rate Compression for 25-26 

(August Adopt)
● Voter Approved Tax Rate Election
● Sustainable budget plan moving forward

Upcoming Budget Workshops
● May 

○ Fiscal Year 2025 - How is it going?
○ Fiscal Year 2026 - Enrollment Projections & Revenue 

Workshop
● June

○ Preliminary Revenue Estimates
○ Preliminary Expenditure Estimates



Questions?
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