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Agenda of Workshop Meeting

The Board of Trustees
Killeen Independent School District

A Workshop meeting of the Board of Trustees of Killeen Independent School District will be 
held Tuesday, May 20, 2025, beginning at 9:00 AM in the Board Room of the Administration 
Building, 200 North WS Young Drive, Killeen, Texas 76543.

I. Public Forum
II. Information Items for Discussion

A. Discussion of the District Optimization Priorities for Future Consideration and 
Action for the 2026-2027 School Year

B. Discussion of Employee Health Plan Update
C. Discussion of Proposed Renewal for District of Innovation Plan for the term of 

August 4, 2025 to August 4, 2030
D. Discussion of Fiscal Year 2026 District Budget Planning
E. Discussion and Review of Long Range Planning
F. Discussion of Long Range Demographic Study
G. Discussion of Future Board Meeting Agendas and Trustee Remarks
H. Annual Review of the State Board for Educator Certification (SBEC) 

Professional Development Clearinghouse and Discussion of Required District 
Professional Development Plan for the 2025-2026 School Year

I. Report on System Scorecard Priority Two: Human Capital 
III. Appointments to the School Counseling Advisory Committee, School Health 

Advisory Council, KISD Education Foundation, School Safety and Security 
Committee, Board Audit Committee, and Board Advisory Committee

IV. Adjourn


