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 Quality-focused 
 Employer-driven 
 Customer-centered 
 Increased access to services particularly for those 

with barriers to employment 
 Creation of a seamless integrated system of delivery 

Core purpose of adult education is to prepare individuals with the skills 

and knowledge needed to succeed in postsecondary education and 

the workforce.
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Denton ISD AEL Service Delivery Areas



Organization Chart
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County ISD's Sites Teachers Classes Budget

2014 2 7 9 45 25 160

2015-16 6 18 44 200 130 360
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AEL Program Performance
2013-14 vs. 2015-16
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 Procured and set up 4 technology labs across the district

 Recruited and hired 12 additional full time Key central staff

 Provided district email accounts to all AEL Staff

 Relocated AEL Admin. office to Fred Moore

 Built new web site and established social media presence

 Renewed relationships with many partners

 Eliminated the waiting list

 Conduct on going year around registrations

 Started a workplace literacy at Denton Regional Medical Center

 Established a close relationship with NCTC working in two TWC grants, college 

and careers courses and procurement of welding equipment for ATC

 Incorporated Cleburne AEL operations. 44+ staff in May

 Provide needed and required training to all newly hired instructional staff

 Purchased and distributed adequate instructional materials to teachers

 Set up two satellite admin. offices in McKinney and Lewisville
 Salary increases from $18 to $20  and now $22 (2016-17)
 Presented at TWC (state conference) as an (“AEL Promising Program)
 Plan to automate payroll (by November 2016)



ESL
602     80%

ABE
602    18%

GED
60    2%

Total ABE GED ESL
3,262 602 60 2600

ABE, 444, 
68%

ASE, 42, 
6%

ESL, 167, 
26%

Total ABE GED ESL
653 444 42 167

DISD Enrollment 2015-16

CISD Enrollment 2015-16
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Outreach



http://www.krumisd.net/site/default.aspx?PageType=3&ModuleInstanceID=9698&ViewID=7b97f7ed-8e5e-4120-848f-a8b4987d588f&RenderLoc=0&FlexDataID=21196&PageID=7234
http://www.krumisd.net/site/default.aspx?PageType=3&ModuleInstanceID=9698&ViewID=7b97f7ed-8e5e-4120-848f-a8b4987d588f&RenderLoc=0&FlexDataID=21196&PageID=7234


 Focus areas 

 Customer Service
 Instruction

 Students

 Professional Development

 Assessment

 Advisory Council: 

 City, County, Employers, ISD’s, FBO’s, CBO’s, Teachers, Students, 
Colleges, Workforce, Law enforcement, Veterans, Probation 
Department

 Denton Literacy Council

 Challenges: Staffing and TEA to TWC Transition and WIOA implementation
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Matt Dobbs, Phlebotomy: ”I’m really enjoying the class! I like the instructor and we 
are already learning a lot. I didn’t realize how many different responsibilities a 
Phlebotomist has. Thanks again for all your help.”

Hanna Tafolla, Phlebotomy: ”Omg I loved my first day of class yesterday. You have no 
idea how happy or mix emotions I had being in there. The little that I did learn made 
me get home and open up my book to keep learning.”

Maria Manuel, Phlebotomy: “Class was great and I was more interesting about the 
subject matters, we're only 8 students. The instructor, Ms. Tandra is real good. She 
gave us materials; books and tourniquet. Also, we're having quizzes and homework. 
She asked also to wear scrubs every meetings. It was really exciting. ”

Maverick Reichenbach, Welding: ”class is great so far, I really enjoy it. a little bit more 
math than I expected, but I’m doing okay. thanks for checking up.”

Donna Burke, Welding: ”Class is really fun! I'm also passing the blueprint class and 
it's not too hard.”
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, 55.3, 
75%
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federal
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25%
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