AT A SPECIAL BOARD TRAINING MEETING OF THE BOARD OF TRUSTEES OF
THE ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT HELD IN CONFERENCE
ROOMS A&B OF THE ADMINISTRATION BUILDING, 802 NORTH SAM HOUSTON,
ODESSA, ECTOR COUNTY, TEXAS, at 4:00 P.M., SEPTEMBER 24, 2008, with the
following members:

Present: Absent:
Fay Batch

Ray Beaty DC

Carol Gregg

Dr. Donnie Norwood

Tom Pace

Dr. Donna Smith

Yollie Wilkins

School Officials: Hector Mendez, Janet Baker, Dr. Steve Brown, David Finley, Leon
Fuller, Irene Granado, Wendy Hines, Brian Moersch, Randy Talley,
Tonya Tillman, Gilbert Vasquez

Others: Dave O’Brien, Al Harris, Mike Barker, Michael Adkins, Roy
Waggoner, Ann Suiter, Nelda Loya

20334 Meeting Called to Order: Carol Gregg, Board President, called the Board
of Trustees Training Meeting to order.

20335 Team Building — Dave O’Brien_with Predictive Index: Dave O’Brien
with Predictive Index presented the Predictive Index (PI) evaluation tool to
Board members.

20336 TASB 2009 School Board Awards Program: Brian Moersch, Executive
Director for District Operations, gave criteria for this award which is given
out annually by the Texas Association of School Boards.

20337 Adjournment: Carol Gregg, Board President, adjourned the Board
Training Meeting at 6:08 P.M.
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