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Presenter
Presentation Notes
Good evening, President Campisi, Board of Trustees, Dr. O’Brien & Guests. This presentation provides an in-depth overview of Goose Creek CISD’s financial position for the quarter ending September 30, 2025. We’ll review the General Fund, Debt Service Fund, and Food Service Fund, and how each aligns with the district’s financial stewardship goals. Future presentations will be a condense version. Moving forward, a summary of the General Fund financials will be presented as a monthly Superintendents’ Report.




Strategic Plan

Supports GCCISD 
Strategic Priority: 

Financial Stewardship

Ensures compliance 
with Texas Education  

Code §§44.002 & 
§§44.004, along with 

Board Policy

Maintains a 25% or 
more operating reserve 

budget

Contributes to 
maintaining AAA bond 

rating

Provides transparency 
through quarterly 

reporting to the Board 
of Trustees

Aligns with operational 
excellence and long-

range capital 
improvement planning

Presenter
Presentation Notes
Our financial management aligns directly with the Strategic Plan priority of Financial Stewardship. We focus on maintaining long-term stability, ensuring transparency, and protecting instructional resources through responsible budgeting. All fiscal decisions are guided by compliance with Board policy, state and federal laws.




Budgeting 101 
A school district budget serves as a financial plan that outlines projected 
revenues, expenditures, and fund balances for the fiscal year.

Texas Education Code 

Under §§44.002 and 44.004, all public school districts must adopt an annual 
budget by function before the start of the fiscal year.

The budget must include three primary funds:

1. General Fund – day-to-day operations and instruction

2. Debt Service Fund – bond principal and interest payments

3. Food Service Fund – child nutrition operations

The Board of Trustees must adopt and amend the budget at the functional 
category level.

Purpose

Ensure compliance with TEA and FIRST (Financial Integrity Rating System of 
Texas) standards.

Promote accountability, efficiency, and alignment of financial resources to 
student achievement.

Presenter
Presentation Notes
Each year, we adopt and manage the budget in alignment with our district goals, ensuring both compliance and transparency. It’s essentially our roadmap, helping us make data-driven decisions about staffing, programs, and services throughout the year. Under Texas Education Code §§44.002 and 44.004, every public school district must adopt an annual budget by function before the new fiscal year begins for 

General Fund – Supports day-to-day operations, including classroom instruction, campus operations, and salaries.
Debt Service Fund – Covers bond principal and interest payments on voter-approved debt.
Food Service Fund – Supports the district’s child nutrition program, ensuring our students have access to healthy meals.

The Board of Trustees must formally adopt and amend the budget by function, maintaining oversight and accountability. 
The goal is to remain compliant with TEA and FIRST (Financial Integrity Rating System of Texas) standards, demonstrating fiscal responsibility and ensures that resources are used efficiently and effectively for student achievement.





Executive Summary
General Fund: The projected year-end balance 
of $98M maintains compliance with the Board’s 
policy of a 25% operating reserve.

Food Service Fund: Projected fund balance of 
$6M covers approximately 3 months of 
operating expenses, which is in compliance with 
the 3-month reserve benchmark.

Debt Service Fund: The district is projecting an 
ending restricted balance of $42.5M after 
scheduled bond payments which will be 
reduced by the approved bond refunding which 
is currently being calculated.

Presenter
Presentation Notes
The District remains in a good financial position. The General Fund is projected to end the year with a fund balance of $102.8 million, maintaining the 25% reserve requirement. The Food Service Fund is projecting a fund balance of $6 million, covering approximately 3 months of operating expenses which is right in line with the reserve benchmark. The Debt Service Fund is on track to close with $58.1 million after bond payments, ensuring all obligations are fully met. Overall, the district’s financial position continues to reflect sound planning and fiscal responsibility.



General Fund

* Revenue projection includes one-time transfer in of $12,284,337 from CIP fund. 

Presenter
Presentation Notes
The General Fund remains our primary operating account, supporting daily district functions and instruction. We continue to balance rising costs, such as salaries and benefits, while maintaining sufficient reserves. Our fund balance supports both operational stability and flexibility for future priorities.




Presenter
Presentation Notes
This slide breaks down General Fund expenditures by function through September 30. Instruction and instructional leadership continue to represent the largest share of spending, consistent with the District’s mission to prioritize classroom learning. Revenues and expenditures are very preliminary at this point in the fiscal year, and we typically see significant changes as property tax collections and federal revenues are recognized later in the year. We are also closely monitoring average daily attendance (ADA), as it directly impacts state funding and can influence revenue projections as the year progresses.




Debt 
Service 
Fund

** Amount includes recently approved bond defeasance. Total will also 
be reduced by approved refunding which is currently being calculated. 

Presenter
Presentation Notes
The Debt Service Fund continues to perform well, ensuring timely bond payments. Tax collections remain consistent, supporting our ability to meet debt obligations. We’re projecting an ending restricted fund balance of $58.1 million, sufficient to support recently approved defeasance and refunding transactions, which help reduce long-term interest costs and strengthen the district’s debt profile.




Presenter
Presentation Notes
On this slide we have the Debt Service Fund financial. Revenues are primarily from property tax collections, which are received in December and January. This fund ensures the District remains in compliance with all bond covenants and supports our continued strong credit rating. 



Food 
Service 
Fund

Food Service Summary:  
Revenue Projection $  15,592,626 
Expenditures Projection  24,319,749 
Fund Balance Estimate (Decrease)     (8,727,123) 
Beginning Fund Balance 7/1/25     14,766,473 
Ending Fund Balance Estimate 6/30/26 $    6,039,350 

 

Presenter
Presentation Notes
The Food Service Fund is operating within expectations, of the approved TDA spend down plan. The projected $6 million fund balance provides about 3 months of operating expenses, meeting state and federal standards. This reflects effective management of our nutrition program.




Presenter
Presentation Notes
This slide shows Food Service revenues and expenditures. The program continues to operate efficiently under Aramark’s management. 
Revenues are primarily from federal reimbursements and meal sales.
Expenditures includes higher food and supply costs, as well as equipment upgrades and staffing expenses tied to maintaining compliance with nutritional and safety standards.
This results in a planned decrease in fund balance, which was anticipated as part of the district’s strategic spend down plan which was approved by TDA.




Questions??

Presenter
Presentation Notes
This concludes the financial summary for the quarter ending September 30, 2025. I’m happy to answer any questions or provide additional detail about fund performance or projections.
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