SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda [tem Summary

Meeting Date: May 22, 2025

Agenda Section: Presentation / Report

Agenda Item Title: District Safety Management Team (DSMT)

From: Eugene Tovar — Chief of Police/ Emergency Management Coordinator; Andy Rocha —
Executive Director of Operations; Joseph Gallego, Safety Officer; Kathleen Antoon; Director

Description: TEC 37.115 Safe and Supportive School Programs (SSSP) to ensure wellness,
learning, and physical and psychological safety across the learning community, an integrated
approach is essential to promote a comprehensive and aligned Safe and Supportive School
Program (SSSP). The SSSP is a systemic and coordinated multitier support system that addresses
school climate, the social and emotional domain, and behavioral and mental health and wellness;
it includes collaboration with community, county, and state organizations; conducting behavioral
threat assessments; and the implementation of a multi-hazard approach to prevent, prepare for,
respond to, and recover from crisis situations.

Recommendation: To provide a safe and secured learning environment

Funding Budget Code and Amount:
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Position
Superintendent
Chief of Police
Exec. Dir. of Operations
Dir. Accountability
Dir. Counseling
Director of Technology
Safety Officer

Name
Dr. Saul Hinojosa
Eugene Tovar
Andy Rocha
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Rosemary Morales
Israel De leon
Joseph Gallego
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The mission of the South San Antonio 1.8.1D. Police Department is dedicated to protect and serve the future.
We accomplish this by collaborating ellorts with the school district and the community it serves;
Therefore, the focus of all our oflicers is to work as a positive influence to the students

By providing a sale learning environment.



2024-2025 TEA Intruder Detection Audit Report

=R .7,_I
2024-205 v

CAMPUS LIST FINDINGS/FLAGS CORRECTIVE ACTIONS

100% 1 0

(13 of 13 visited) (Excludes Any Flags) (Outstanding CAs)
mpus Visits Breakd Findings Breakdown Corrective Actions Breakdewn
Elementary School 8of8 Intruger Detection Aucit 0 Total CAs Required 1
Jr High/Middle School 3of3 Exter'or Door Audit 1 Total CAs Submitted 1
High School 20f2 Weeky Door Log Audit 0 Total CAs Approved 1
Classroom Door Audit" 2

* Net a finding




