Waskom ISD Board of Trustees

Priority Performance Goals

2012-2013
Rating Scale:
E-Exceptional Progress exceeds expectations and criteria noted in the instrument
P-Proficient Progress meets the expectations and criteria noted in the instrument

N-Needs Improvement Progress does not meet the expectations and criteria noted in the
instrument

U-Unsatisfactory Progress is unsatisfactory in meeting the expectations and criteria
noted in the instrument

*District Priority Goal-Improvement of the District Academic Instruction Program

The District and Campus Academic Excellence Indicator System, Reporting Period Grades,
Promotion/Retention Rate and Dropout/Completion Rate will be used to determine if the
District Academic Instruction Programs have improved.

*Superintendent Priority Performance Goal-Improvement of the District Academic Instruction
Program

The District will have three Recognized campuses, a reporting period failure rate of 14 % or less,
a promotion/retention rate of 4 % or less, a dropout rate of 4 % or less and a completion rate of
87 % or higher.

*Rating-

*Comments-



