Finance Committee Meeting
o 12:00-2:15PM
Review Google documents
o Tabled for another date
Review Board Agenda
Review Board Workshop Agenda
Building Principal survey
o Asked if a survey for building principals would be appropriate
o Team decided that a one-to-one conversation would be of greater benefit
Agreement on ABLE gen ed opportunities
o Tabled
Review Late Start practices
o Tabled
Review ESY Dates, coordinator status
o Discussed interviews for 2nd coordinator
o All agreed that a second person from the hosting district would be helpful
o ESY referrals from teachers due April 2nd
Attendance Reporting (FE)
o Liaisons questioned if districts could get attendance sooner in month to address any truancy
concerns
o Challenge is due to MVSEC SIS or lack thereof
o Also need to revise teacher expectation as to when to complete attendance
IL Assessment of Readiness (JB)
o Wanted to assure that all districts are inputting the necessary information into state SIS
Projections
o Discussed in detail in the Finance Committee meeting
o Explained the necessity in getting projection numbers to address staffing (re: RIF)



