
 

 

 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: October 21, 2013 
 
AGENDA ITEM: Proposed Superintendent Goals for 2013-14 
 
PRESENTER:  Jay Stringer  
 
ALIGNS TO BOARD GOAL(S): All 
 
Background Information: A significant portion of the annual evaluation cycle for the 
Superintendent’s evaluation is to seek feedback from both the Board and 
Superintendent regarding goal setting. This discussion is preparation for the formal 
evaluation in January. 
 
Administrative Considerations: The Superintendent has provided a list of suggested 
goals for the Board’s consideration. 
 
FISCAL NOTE: There is no direct cost to the 2013-14 budget related to this discussion. 
 
Administrative Recommendation:  Administration recommends the enclosed list of 
suggested goals as the basis for this discussion item. 


