FACILITIES ASSESSMENT
COMMITTEE RECAP

Thursday, March 12, 2026
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FACILITIES ASSESSMENT
COMMITTEE

e First committee meeting held after the failed bond election
held on Monday, March 2, 2026

e Invited all prior members, and anyone who expressed
interest in joining




FACILITIES ASSESSMENT
COMMITTEE AGENDA

e Welcome, introductions, and framing around
stewardship and long-range planning

e Clarified the committee charge as advisory and
representative of the community

e Reviewed facilities realities through the lens of
want, choice, and need




FACILITIES ASSESSMENT
COMMITTEE AGENDA

e Operations update, including completed work,
safety upgrades, and future capital pressures

e Post-bond survey recap highlighting areas of
support and hesitation

e |dentified emerging themes, priorities, and areas
needing further clarity




FACILITIES ASSESSMENT
COMMITTEE

Next Steps

e Next meeting scheduled for May 5, 2026
 Rotatelocations
e Include campus tours in subsequent meetings




