SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: ~ February 19, 2020
Purpose: Presentation/Report [ Recognition (] Discussion/ Possible Action

[ Closed/Executive Session ] Work Session (] Discussion Only  XI Consent

From: Dolores Sendejo, Superintendent of Schools

Item Title: Superintendent Constraint Progress Measure (CPM) 2.3: The Superintendent shall develop
three elementary schools (in each feeder pattern) as community hubs utilizing the Community Partner
Program to provide access to food, cash and health care qualifying participants.

Description:

Lone Star Governance is a continuous-improvement model for governing teams-boards in collaboration
with their superintendents-who choose to focus intensely on improving student outcomes.

2.3: The Superintendent shall develop three elementary schools (in each feeder pattern) as community
hubs utilizing the Community Partner Program to provide access to food, cash and health care qualifying

participants.

Historical Data:

Constraint progress measure 2.3 will be reported for the first time this academic school year.

Recommendation:

N/A—report only

District Goal/Strategy:

Strategy 4 We will build partnerships with businesses and the community to promote parental
involvement, support opportunities for student success, and increase student attendance and enrollment.

Funding Budget Code and Amount: CFO Approval
N/A

APPROVED BY: SIGNATURE DATE
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Superintendent Constraint Progress Measure (CPM) 2.2
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Superintendent Constraint 2.3

The Superintendent shall develop three elementary schools
(in each feeder pattern) as community hubs

utilizing the Community Partner Program to provide access to
food, cash and health care to qualifying participants.




Community Partner Program

Armstrong ES, Athens ES and Palo Alto ES are designated
community sites

Community Partnership Grant funding has been used to supply the
(3) campuses with technology for community access

Counselors at the designated sites assist community members
with applications and submission

A district administrator has been assigned to oversee the program

The Texas Dept. of Health & Human Services has supplied
campuses with marketing materials and resources




