BOYCEVILLE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION WORK SESSION
Boyceville Middle/High School IMC
Wednesday, October 8, 2025

The Board of Education of the Boyceville Community School District met for a Work Session
and Special Meeting on Wednesday, October 8, 2025, at 5:00 p.m. in the Boyceville
Middle/High School IMC.

Board Members Present. Amber Carlsrud, Stacy Fetzer, Sharon Formoe, Ben Mrdutt, and
Jessie Olson

Others Present: District Administrator Nick Kaiser, Alesha Kersten, and Rebecca Hanestad

Motion by Sharon Formoe to approve the agenda as presented. Seconded by Ben Mrdutt.
Motion carried.

WORK SESSION

Discussion ltems

2025-2026 Pillars/Focus Review

Mr. Kaiser reviewed actions the district has recently taken towards the 2025-2026
Pillars/Focus goals:

Communications — Governor Tony Evers visited TCE

Student Health and Safety — Staff yoga, Trauma sensitive training for staff in November
Technology — In person and virtual Clevertouch training for substitute teachers, IXL training for
teachers, Three/Four additional students began virtual school with the Edmentum program.

Prepare Questions, Topics, and Highlights for Upcoming Directors’ Reports

The Board prepared discussion items for the food service director and transportation
coordinator to present to the Board during the October 22 Board of Education meeting.
Specifically, department goals, program support, overview of duties, as well as department
specific items.

Skyward Software Upgrade and Integration

As part of our referendum technology upgrades, Mr. Kaiser recommended moving our student
information systems, food service, and special education records to Skyward from various
vendors. This allows all district student, human resources, and finance records to be housed
by one vendor which will offer a more seamless transfer of data for state reporting. The Board
will vote to approve the vendor on the October 22, 2025, Board meeting.

Social Media Lawsuit Next Steps
Mr. Kaiser gave an overview to the new Board members on the social media class action
lawsuit regarding the effects social media has on our students.



TCE Gym Floor Options
The Board reviewed gym flooring product samples. Mr. Kaiser will request a quote from
Tarkett Sports.

Motion by Sharon Formoe to adjourn to closed session under Wis. Statutes 19.85 (1)(c) for the
purpose of discussing employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises
responsibility. Specifically, to discuss personnel new hires and co-curricular and
extracurricular positions. Seconded by Stacy Fetzer. Roll Call: Carlsrud-Yes, Fetzer-Yes,
Formoe-Yes, Mrdutt-Yes, Olson-Yes. Meeting adjourned to closed session at 5:29 p.m.

The meeting reconvened in open session at 5:54 p.m. for the purpose of taking action as
deemed necessary or appropriate on any matter discussed or deliberated upon in closed
session.

Motion by Stacy Fetzer to approve the hiring recommendation of Erika Cormican as a part-time
elementary paraprofessional. Seconded by Ben Mrdutt. Motion carried.

Motion by Sharon Formoe to approve the hiring recommendation of Devonte Wallace as a
part-time, school year custodian. Seconded by Ben Mrdutt. Motion carried.

Motion by Ben Mrdutt to adjourn the meeting. Seconded by Sharon Formoe. The meeting
adjourned at 5:57p.m.

Respectfully submitted by
Alesha Kersten for

Stacy Fetzer, School Board Clerk



