No.

UnNiTED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Requests from Board Members in re: Use of Board of Trustees Discretionary Funds

for Various Campuses and Departments

SUBMITTED BY: Mike Garza OF: Associate Superintendent Safety/Crisis Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: December 13, 2023

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees discuss and take possible action regarding
Requests from Board Members in re: Use of Board of Trustees Discretionary Funds for Various
Campuses and Departments.

RATIONALE:

BUDGETARY INFORMATION:

POICY REFERENCE & COMPLIANCE:




United Independent School District Exhibit A

Fiscal Year 2023-2024

FOR CHILDREN

Board of Trustees Discretionary Funds Request Form \%
\

Requesting Campus: John B. Alexander High School

Campus Principal: ~ Ernesto Sandoval, Jr.

Originator’s Email: esandoval@uisd.net

Board Member: Mr. Francisco Castillo

Board Member:

Board Member:

Description of Request: Teacher Incentives

Estimated Cost of Request: $1,200.00 /
Principal or Director Signature: /di/ Date: November 27, 2023
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APBROVAL: L, Yes  © No

Signature: M Date: /02 ¢ / - 3

©/

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1
Revised: September 17, 2019
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Requesting Campus:

Campus Principal:
Originators Email:

Board Member:

United Independent School District

Exhibit A

Board of Trustees Discretionary Funds Request Form g

Fiscal Year 2023-2024

hes Olorslm,\ Middle School

O ‘3 (oY (‘OLV\‘\‘J
oCanty Guisd . net

Pamers \ekiz,

Board Member:

Board Member:

Description of Request: ' Lt &Acmx Dadh . (‘o\hlw.& padch  oundd
WJTMO_LCA_QE, b t ¢ 4 +

Qolebesse

Estimated Cost of Request: S \ V\ou. ¢V

Principal or Director Signature: ((@(_9.451:« Date:

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes ’/ No
Signature: /7&4;«“,9« /ﬂ/ﬁ et Date: 2 /£09,3

Z 24

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



LSTETTIL

HOR CHILDREN

Requesting Campus:

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

Los Olﬂx‘sPc( Mhlr“‘e Sdﬂct“

Exhibit A

¥

Campus Principal:

Originators Email:

0130. Canty

ccanbveuisd -net

Board Member:

Rawive  Neliz 1\

Board Member:

Board Member:

Description of Request:

?;mthasz “'Urke\gs é-m Qa Cu.AﬁodnJ Cﬁ,/bﬁt/u:c? AﬂCw\:»g

axd b.[cmn/EeJ -/7; Cﬂ)‘t}b/\‘rw mb_gg NMJ_@;Y@Q'I-C

Estimated Cost of Request: $ (o 00.°°

Principal or Director Signature: (@Oﬁ—» Date: H// v /’3—0 23
v {

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

5.7 .
Signature: /(/M e Date: // //6/.4013
=
,/

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023
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Requesting Campus:

Campus Principal:
Originators Email:

Board Member:

United Independent School District Exhibit A
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024 ‘QQ’

L-os Obtsi')“ HrAA\e Sd’\cc’

O \on C 0\/\“‘0
ocantv Buisd « het

Roawmirs Neliz, 1

Board Member:

Board Member:

Description of Request: _Tuls kon Diceel T Relocatin 1 Hdmi Run

Estimated Cost of Request: S g 6 L\— gv

Principal or Director Signature: @ G~ Date:

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

Z

BOARD MEMBER APPROVAL: Yes / No

Signature: /7&”"/" %"’ Date: ////49/2013
7 =

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



(Ml NETWORKS QUOTE # Q23-0131

United l.s.d. Page 1 of 1
Attn. Casey King Of: (956) 473-6249 Cel: (956) 286-6454
Date: September 6, 2023 Email: cking@uisd.net

Ref: Loms Direct Tv Relocation + Hdmi Run
Loc: Los Obispos Middle School - 4801 Ejido Ave. Laredo, Tx 78046

Quantity Description Unit Price Amount

Onsite Installation, Materials And Configuration For
Relocating Direct Tv Antenna. $ 700.00 $ 700.00

- e e e e e e e e W R e e R e e e e G e e e e e e e e e e e e W G SR W N e N N e e e e R e R SR e e R W R e e e e e e e e e e e e e e e e e e e e e e e e

1 Rg6 Tri-shield Coax Cable Run <100’ $ 145.00 $ 145.00
1 Blonder Tongue Dgs-3 1-in 3-out Coax Splitter $9.00 $9.00
- ip furnished under thi I'sh i fo
e o e T AAone Gverg sich v Ay changes made bt spacitoations sbows shegre.  SUDTOLA] $ 854.00

made in writing prior to start of job and as evidence of the agreement. M1 Networks, Inc. shall not be held
responsible for any loss, damage or delay due to causes beyond M1 Networks, Inc. control. M1 Networks will
have in force general liability as set forth by the State and Local Government and agreement between M1
Netwaorks, Inc. and customer.

Sincerely, Total $ 854.00
Ricardo (Garcia
M1 Networks



S at b
51 United Independent School District Extuibit A £ \;'7
3 Board of Trustees Discretionary Funds Request Form o

Fiscal Year 2023-2024 N\

FOIt CHILOREN

Requesting Campus: S.T.E.P. Academy

Campus Principal: Matias Ydrogo

Originators Email: matias.ydrogo@unitedisd.org

Board Member: Michelle Molina

Board Member: Javier Montemayor

Board Member:

Description of Request: To purchase Student Incentives for PBIS to improve attendance, instructional outcomes

and improve positive behavior outcomes.

Estimated Cost of Request: $ 2,000 @'/,C’C’C'."”/cach)

Principal or Director Signature: Matias Ydrogo [/U-(/ 04/ Date: lZ'/ -2
( 7
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: W%// Yl e Date: /2 -0(-23
Yes / No

Date: /2 -0/-23

BOARD MEMBER A/LROV

Signature:
— \
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 18, 2023
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United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

- p————
Requesting Campus: "‘(‘Qﬁ\AP VA | o \Qm °

Campus Principal: \ \ \ \~ A\ O Q)Q YV QG Q& m

J
Originators Email: l b{\“ v S A @, \)CSA V\’€+

Board Member: ‘\)\\C_V'\Q \\ e M()\‘l N Ca

Board Member:

Board Member:

Description of Request: r(\ CAY \ ’\'U AN (\ %‘\:C‘ ‘{"F‘ ()/]J IS—IIMC(S

Thentives

— o0
Estimated Cost of Request: $ :OOO e

Principal or Director Signature:

ate: !\Ziozg 5

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
'
BOARD MEMBER APPROVAL: Yes l/ No
Signature: % f:é Ez’ / ,%ﬂ& Date: /9/0 //43
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



United Independent School District Exhibit /‘}A ’
Board of Trustees Discretionary Funds Request Form /%
Fiscal Year 2023-2024 W

Requesting Campus:  United High School - Main

Campus Principal:  Jessica Salazar

Originators Email: cportill@uisd.net dgzanchez@uisd.net

Board Member: Javier Montemayor ($2,979.00)

Board Member:  Michelle Molina ($2,979.00)

Board Member:

Description of Request: ~ For speakers in Student Athletics Room (field house)

Estimated Cost of Request: $5,958.00 ( 229790 o/ea C/))

Principal or Director Signature: iwoica Salazar Date:  12/5/2023
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER AP, ROVAL('\ Yes No

Signature: 3= Lr Date: /2/085, /2023

NS ~

BOARD MEMBER APPROVAL: Yes No

Signature: %{/M//C(/Zé/bx Date: _ /X2~ —2>
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



United Independent School District Exhibit A

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2023-2024

FOU CHILDWEN

Requesting Campus: VETERANS MEMORIAL ELEMENTARY

Campus Principal: LUZ EDITH SERNA-RAMIREZ

Originators Email: luzserna@ uisd.net

Board Member: Gilbert Aguilar Jr.

Board Member:

Board Member:

Description of Request: I am requesting money to purchase four portable radios and chargers.

Estimated Cost of Request: $ 996.00 /) /)

|
\
Principal or Director Signature: e Date: 12-5-23
/
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

Yes / No
Date: /-2:/5_/-9-013

BOARD MEMBER APPROVAL~

Signature: 7N
s N
BOARD MEMBER APPROVA\I!/ Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

Revised: July 18, 2023



NOVASTAR

< COMMUPMHCATIONS

Prop Osal SINCE-1986
Customer
Name UISD - Veterans Elementary Date 9/22/2023
Address Order No. RADIOS
City LAREDO, State TX ZIP Rep CELINA
Phone alejandrag@uisd.net FOB LAREDO,TX.
Qty Description Unit Price TOTAL
4 Kenwood TK3000 UHF portable radio complete kit $189.00 $756.00
4 Programming $5.00 $20.00 |
|
4 Vertex V261 charger $55.00 $220.00 |
CURRENT STOCK QUALITY: 23
SUB-TOTAL $996.00
/ Payment Details \
O Cash SUB-TOTAL $996.00
®  Check TAX $0.00
O  Payment Options TOTAL $996.00
Monthly
% Down ! : TX-DPS-PSB
alance Due 996.00
Total $996.00 / LIC # C-13986

A 25% Restocking Fee on all returned Merchandise / Cancellations or Special Orders /
903 San Dario Ave. Laredo,TX. 78040 (956)726-1600 Fax 726-0222

ACCEPTED BY:

LCD TV- TWO WAY RADIO COMM. - CCTV_CAMERAS

DIGITAL D.V.R.'s - GPS TRACKERS AUDIO VIDEO SYSTEMS




United Independent School District Exhibit A
Board of Trustees Discretionary Funds Request Form \é\/b,v
\,

Fiscal Year 2022-2023

FOR CHILDREN

Requesting Campus: United South High School

Campus Principal:  Martha Alvarez

Originators Email: cmedel71@uisd.net

Board Member: Ramiro Veliz, ITT

Board Member:

Board Member:

Description of Request: For Student AP Exams Fees

Estimated Cost of Request:  $3,000.00

Principal or Director Signature:  Maxtha (Wlvarez Date:  12/08/2023
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: v No

Signature: //Z‘WZ/@ M 77" Date: /2 / o 3/ 2023

Z - 7
/ L

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing: boardagenda@uisd.net

1 Revised: July 13, 2022



