
Lester Park

Celebrations
…

■ MTSS Implementation:
WIN, LLI Programming and Materials, Special Education Role in Academics, Teacher 
Collaboration,  Standard Treatment Protocol = Academic Success

■ Parent/Community Involvement: 
Conference Participation, Foundation, PTA, Garden Clubs, ECFE Play Area, Eagle Scouts, 
Junior League, Keyzone After school Programs, Partnerships with University Faculty & 
Students(UMD, UWS, St. Scholastica), Early Childhood Programming

■ Miscellaneous:  
Reading Buddies, Battle of the Books, Bus Buddies, Giving Tree, Food Drive, etc

CIT Members
Name- Sue Lehna Role- Principal
Carrie Tessier K Teacher

Susan Mikel 1st Gr. Teacher

Sherry Williams 2nd Gr. Teacher

Mary Davidson 3rd Gr. Teacher

Nancy Dallum 4th Gr. Teacher

Erica Wittmers-Graves 5th Gr. Teacher

Julie Davern Intervention Teacher

Jodi Stacken SpEd. Teacher COMPREHENSIVE NEEDS ASSESSMENT



All student groups increased proficiency within 
the minimum to maximum expected range.

Some student groups increased proficiency within 
the minimum to maximum expected range.
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Data Review Data Review
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Data Review Data Review

Data Review
Initiative

Type of Data Collected
Reflections / 
Observations Next StepsAcademic 

Student 
Non-Acade

mic 

Fidelity of 
Implementat

ion
Program Perception

Win           X MCA/Fast
Guided 
Reading

X X Staff Training Implementing 
practice 
profile.

LLI X X
Behavioral  
referral forms

X

CST data X X
 Moby Max X Data Review Continue to 

examine use.
Outdoor 
Education

X Garden/Forest

Reading Series
Social Skills 
Group

X Does our 
behavior data 
indicate need.

Examine 
further

Recycling
PLC’s
Peer Review Need to 

implement a 
process.

Classroom 
Instructional 
Practices

X

Department-  
alization

Need to 
implement 
review process

Summary of CNA

MTSS Implementation:
WIN, LLI Programming and Materials, Special Education Role in Academics, Teacher Collaboration,  Standard Treatment 
Protocol = Academic Success

Parent/Community Involvement: 
Conference Participation, Foundation, PTA, Garden Clubs, ECFE Play Area, Eagle Scouts, Junior League, Keyzone After 
school Programs, Partnerships with University Faculty & Students(UMD, UWS, St. Scholastica), Early Childhood 
Programming

Multiple Others:  Reading Buddies, Battle of the Books, Bus Buddies, Giving Tree, Food Drive, etc

Social/Emotional/Climate/Cultural:
Conflict Resolutions, Making friends in a positive way, how to control anger, I messages
Lack of curriculum and time for teaching Social/Emotional/Climate/Cultural skills that influence the building climate.



School Goals
2017-2018

1. By Spring 2018, all students will increase reading proficiency by the target rate increase necessary to be on track to meet 
the state’s goal of 90% proficiency by 2025. This goal will be measured using all accountability tests (MCA and MTAS), October 1 
enrollments. Targets will be calculated annually by the Director of Assessment and Evaluation.

2. By Spring 2018, all students will increase math proficiency by the target rate increase necessary to be on track to meet the 
state’s goal of 90% proficiency by 2025. This goal will be measured using all accountability tests (MCA and MTAS), October 1 
enrollments. Targets will be calculated annually by the Director of Assessment and Evaluation.

School Action Plan

●

●

●

Any questions?


