
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: March 27, 2024

Agenda Section: Discussion and Possible Action

Agenda Item Title: AE (LOCAL) Update

From: Joel Gaines, Executive Director of Curriculum and Instruction

Additional Presenters if Applicable: N/A

Description: On February 21, 2024, the South San Antonio ISD Board of Trustees approved the Vision
and Mission of the district. Also reflected in AE (LOCAL) is the updated Superintendent Constraints. The
SSAISD Board/Priorities and the HB3 Student Outcome Goals will be presented to the Board of Trustees
for approval on March 27, 2024. If both are approved, AE (LOCAL) needs to be updated to reflect the
district’s new Strategic Design.

Historical Data: Two meetings were held for the board of trustees to collaborate with district
administration to create the three (3) priorities and the HB3 Student Outcome Goals and Goal Progress
Measures.

Recommendation: Approve the update to AE (LOCAL) as presented.

Purchasing Director and Approval Date: N/A

Funding Budget Code and Amount: N/A

Goals: N/A
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