EXHIBIT A

JOINT ELECTION AGREEMENT

between Kendall County and the following Local Political Subdivision (LPS):

Boerne Independent School District
City of Boerne
City of Fair Oaks Ranch

This Agreement is entered into by and between the Kendall County Elections Administrator
“ADMINISTRATOR?” and the entities of Kendall County, and Boerne Independent School District. They may be
referred to, individually, as an “Entity” or, collectively, as the “Entities,” acting by and through their duly
appointed and qualified representatives, pursuant to Texas Election Code Section 271.002(a).

It is agreed that the Entities will hold an election on Saturday, May 3rd, 2025 (the “Joint Election”) under the
following terms and conditions:

I.

Each Entity shall share the expense of the Main Early Voting and Election Day polling locations consisting of on-
site voting equipment, payroll of election workers, and other costs common to each Entities election, as
applicable to the specific Entity and agreed upon by the election services contract. Each Entity understands they
will appear on a joint ballot and use joint forms and election materials, which will better serve the voters.

II.

The Entities agree that the Kendall County Elections Administrator, Staci L. Decker, will serve as the Early
Voting Clerk and the Central Count Station Manager for the May 3rd, 2025 election.

I11.

The Entities agree that a single ballot, containing all the measures and offices to be voted on at a particular
polling place, shall be used in this Joint Election.

IV.

Each Entity is responsible for giving notice of their election pursuant to Section 4.003 of the Texas Election
Code.

V.

ADMINISTRATOR will tabulate the ballots and provide each entity a Certification of Election Results along
with the returns of the election.

VI

Each Entity will be responsible for canvassing its respective precinct returns for the Joint Election.



VII.

If an Entity cancels its election pursuant to section 2.053 of the election code, that Entity shall promptly notify
ADMINISTRATOR. Cancellation of an Entities election shall not void this agreement for any remaining Entity
conducting an election on Saturday, May 3rd, 2025.

VIII.

The undersigned persons are the duly authorized signatories of their Entities, and their signatures represent

acceptance of the terms and conditions of this Agreement, as passed and approved by their respective governing
bodies.

IX.
This Agreement may be executed in two or more counterparts. Together the counterparts shall be deemed an

executed original instrument. An original signed copy of this agreement shall be provided to each entity who
enters into contract with ADMINISTRATOR.



