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Enrollment (as of December 7)

2023/2024
Families Pending: 11 Students Pending: 19
Families Enrolled: 304 Students Enrolled: 493
Total: 315 Total: 512

FTE Trends
School Year FTE

2023/2024 476.13 (anticipated)
2022/2023 455.75
2021/2022 485.36
2020/2021 668.51
2019/2020 318.65
2018/2019 244.00
2017/2018 234.62

Count ended October 27. Our documentation, prior to the final state report, shows an
anticipated FTE of 476 students. The number submitted to the state was 468. The state’s
report should be back to us in January for the final number.

Of note, this is an unusually high amount of pending (just now enrolling) families for
November and December.

CRAIG KETCHIKAN ANCHORAGE WASILLA



PACE Outreach

Planning for 2024-25 advertising is currently on pause until the budget is finalized. We have
tentative plans ready for each option submitted for review and will make adjustments as
necessary. Enrollment opens February 1.

In December, PACE offered the following activities:
● December 2: Breakfast with Santa for CLC (shared out with all PACE)
● December 7: Skating with the ALC
● December 8: Ugly Sweater Bowling with the MLC
● December 9: Wrangell Fundraiser Art class in Juneau
● December 9-10: Cinderella performance in Wrangell
● December 15 and 18: Making Ornaments in the KLC
● December 21: Ugly Sweater Bowing in Fairbanks

PACE Staffing

We have temporarily paused our search for an administrative assistant in Anchorage. We
plan on posting in January.

School Improvement

We just finished MTSS meetings for the month of December and will meet again in January.
Additionally, within our MTSS Plan, IRIP meetings continue for families.

PACE teachers are participating in Amplify training refreshers this month to prepare for our
DIBELS Middle of the Year (MOY) assessments during the first half of January. Zoom
sessions (similar to PLCs, but are all teachers) begin in December to discuss course material
for the AK Reads courses and share out intervention strategies for families.

A3 work continues; our updated goals and objectives can be found in this report.
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