SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: 10.20.2021

Agenda Section: Discussion and Possible Action

Agenda Item Title: Approve Competitive Sealed Proposal Method for the District Wide HVAC
Upgrade Project.

From: Dolores Sendejo, Deputy Superintendent

Additional Presenters if Applicable: Tony Kingman, CFO

Description: The District is recommending the Competitive Sealed Proposal (CSP) Method for the
District Wide HVAC Upgrade Project for the purpose of improving the indoor air quality in school
facilities. The CSP process will satisfy the procurement requirements of using Federal Funds as well as
allow the District to select the best possible contractors for the job.

Historical Data: The District was awarded ESSER 111 and ESSER II Funds with a portion to be used for
the replacement and/or upgrading the HVAC units for the purpose of improving the indoor air quality in
school facilities.

Recommendation: Approve Competitive Sealed Proposal Method for the District Wide HVAC Upgrade
Project as presented.

Funding Budget Code and Amount: ESSER III - $1,000,000 and ESSER 1T - $2,500,000

Form Revised: June 2021
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Note: For additional legal requirements applicable to pur-
chases with federal funds, see CBB.

For legal requirements generally applicable to the pro-
curement process, see CH and CV.

“Competitive sealed proposals” is a procurement method by which
a district requests proposals, ranks the offerors, negotiates as pre-
scribed, and then contracts with a general contractor for the con-
struction, rehabilitation, alteration, or repair of a facility. In selecting
a contractor through competitive sealed proposals, a district shall
follow the procedures provided by Government Code 2269, Sub-
chapter D. Gov’t Code 2269.151

Request for The district shall prepare a request for competitive sealed pro-

Proposals posals that includes construction documents, selection criteria and
the weighted value for each criterion, estimated budget, project
scope, estimated project completion date, and other information
that a contractor may require to respond to the request. Gov'’t Code
2269.153

Architect/Engineer The district shall select or designate an architect or engineer to
prepare construction documents for the project. Gov’t Code
2269.152 [See CV]

Opening Proposals The district shall receive, publicly open, and read aloud the names
of the offerors and any monetary proposals made by the offerors.
Not later than the 45th day after the date on which the proposals
are opened, the district shall evaluate and rank each proposal sub-
mitted in relation to the published selection criteria. Gov’t Code
2269.154

Selection The district shall select the offeror that submits the proposal that of-
fers the best value for the district based on:

1. The selection criteria in the request for proposal and the
weighted value for those criteria in the request for proposal;
and

2. lIts ranking evaluation.

The district shall first attempt to negotiate a contract with the se-
lected offeror. The district and its architect or engineer may discuss
with the selected offeror options for a scope or time modification
and any price change associated with the modification. If the dis-
trict is unable to negotiate a satisfactory contract with the selected
offeror, the district shall, formally and in writing, end negotiations
with that offeror and proceed to the next offeror in the order of the
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selection ranking until a contract is reached or all proposals are re-
jected.
Gov'’t Code 2269.155
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