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DISTRICT SCORECARD

By 2028, 100% of the Boerne 
ISD employee experience will 

prioritize opportunities to 
perform at and aspire to the 
highest level of professional 

performance growth.

TALENT

By 2028, 100% of Boerne ISD 
stakeholders will be a part of 
a culture of trust where they 
feel engaged and valued.

FAMILY &
COMMUNITY 
ENGAGEMENT

By 2028, 100% of Boerne ISD 
students will engage in 
innovative learning 
experiences so they are 
college, career, and/or 
military ready.

STUDENT SUCCESS

By 2028, Boerne ISD will 
maximize funding and 

efficiencies so our budget 
funds 100% of our identified 

needs.

FISCAL 
RESPONSIBILITY



DISTRICT SCORECARD

By 2028, 100% of Boerne ISD 
students will engage in 
innovative learning 
experiences so they are 
college, career, and/or 
military ready.

STUDENT SUCCESS

https://drive.google.com/file/d/1MskIc9ARV2YK78PaKgDZZ_NHXq5DViej/view?usp=drive_link


Health Science Cybersecurity

Partnered with San Antonio College Partnered with Northwest Vista College

Teaching & Learning Department

BISD P-TECH Programs

Advisory board representative: 
Mrs. Courtney Darter-Bruce

Advisory board representative: 
Mrs. Maritza Gonzalez-Cooper



AGENDA

HB 3 and CCMR Outcome Based 
Measures

Program specific 
statistics



Teaching & Learning Department



Outcome Based Measures (OBMs)

Access
• Algebra 1 & English II EOC
• College Readiness in 

■ Math and ELAR
• HS Graduation Rate
• CTE status: 11th grade
• CTE status by Graduation

Achievement Attainment

• At-Risk 
• Economically 

Disadvantaged 
• Emergent Bilingual 
• Students with Disabilities

• 3 college credits by 10th grade
• 9 college credits by 11th grade
• 15 college credits by Graduation
• Earn a certificate/Associate 

Degree
• Earn an IBC
• Persistence



P-TECH in 
Cybersecurity



Cybersecurity Enrollment:  179

Teaching & Learning Department

Cohort Total College Credit 
Hours earned

Class of 2025 143
Class of 2026 1489

Class of 2027 699

Class of 2028 141



Teaching & Learning Department

TSIA2 Data



Cybersecurity OBM Progress

100% 100%

Access Achievement
● At Risk (Grade 9)- No more than 

25% under district

● Economically Disadvantaged 

(Grades 9-10)- No more than 10% 

under district

● Algebra 1 EOC- 70% of students 

“Approaches Grade Level” or 

higher by end of 10th grade

Only some indicators are calculated at this time, as our first cohort are 11th Graders. 

60%

50%



P-TECH in 
Health Science



Health Science Enrollment:  200

Teaching & Learning Department

Cohort Total College Credit 
Hours earned

Class of 2025 NA

Class of 2026 20

Class of 2027 31

Class of 2028 567



Teaching & Learning Department

TSIA2 Data



Teaching & Learning Department

Highlights

Two Associates Degrees

Educate Texas- Establishing 
Leadership Teams 

JET Grant



Discussion

Questions?
christine.poulis@boerneisd.net


