
‭BISD INSTRUCTIONAL LEADERSHIP BOARD REPORT‬‭l‬‭June EOY‬
‭CAMPUS GOALS & ACTION PLANS‬

‭Goal #1: Increase CCMR (College, Career, and Military Readiness) indicators by‬‭10%‬‭.  Our campus‬
‭CCMR percentage was 56% last year. Our goal will be 66%.‬

‭●‬ ‭As of June 5th, we are at 64.4%‬
‭Goal #2: Increase Passing Rate on Algebra and US History STAAR‬

‭●‬ ‭US History State Passing Percentage was 95%.  BHS was at 94%‬
‭○‬ ‭2025 Performance Level 97% Approaches or Higher - State was 94%‬

‭●‬ ‭Algebra state passing percentage was 79%.  BHS was at 76%‬
‭○‬ ‭2025 Performance Level 68% Approaches or Higher - State was 76%‬

‭English I - Last year 77%‬ ‭This year 79%‬ ‭State 66%‬

‭English II - Last year 86%‬ ‭This year 81%‬ ‭State 71%‬

‭Biology - Last year 94%‬ ‭This year 95%‬ ‭State 91%‬

‭Goal #3: Raise attendance to 96.5% for the year. Increase the Attendance percentage by 1 point.‬

‭●‬ ‭Final Attendance Rates‬
‭○‬ ‭9th Grade - 97%‬
‭○‬ ‭10th Grade - 97.4%‬
‭○‬ ‭11th Grade - 96.1%‬
‭○‬ ‭12th Grade - 96.1 %‬

‭●‬ ‭Total - 96.8%‬

‭CAMPUS LEARNING WALKS‬

‭Total Number of Learning Walks Conducted 24/25 School Year‬‭320‬

‭Department‬ ‭Number of Walks‬ ‭Number of Walks Reflecting 2 of More‬
‭Highly Effective Instructional Strategies‬

‭Math‬ ‭59‬

‭ELAR‬ ‭63‬ ‭297/23 - 92.8%‬

‭CTE‬ ‭55‬



‭Science‬ ‭50‬

‭Fine Arts/Electives‬ ‭33‬

‭Enrichment‬ ‭12‬

‭Social Studies‬ ‭48‬

‭Instructional Strategy‬ ‭Number of Times Observed‬

‭Clear and Compelling Standards‬ ‭245 - Students articulate what they‬
‭are learning.‬

‭Writing to Learn‬ ‭90 Low, 39 Mid, 184 Not observed‬

‭Scaffolding‬ ‭231 intentional instruction‬

‭Effective Questioning‬ ‭135 opportunities to analyze thinking‬

‭Classroom Talk‬ ‭168 - Teacher leading‬

‭Collaborative Group Work‬ ‭93 - group work -‬‭209 Not observed‬

‭Small Group Instruction‬ ‭84 - para with students‬

‭Feedback‬ ‭149 - teacher deepens thinking, 61‬
‭student self reflect‬

‭Technology‬ ‭113 - used to enhance,‬‭145 - none‬‭, 62‬
‭technology is being used at low level‬

‭Use of Highly Qualified Instructional Materials‬ ‭295‬

‭CELEBRATIONS & FOCUS AREAS/NEXT STEPS‬

‭Successes/Celebrations‬

‭1.‬ ‭100% Graduation Rate‬
‭2.‬ ‭Summer School was a success - Students have recovered their credit by making up hours or completing a‬

‭course in Edgenuity‬
‭a.‬ ‭________School‬
‭b.‬ ‭________Attendance Recovery Hours‬

‭3.‬ ‭All hired and ready for the next school year!‬



‭Focus Areas for Continued Improvement‬

‭●‬ ‭Algebra I and English II Scores‬

‭●‬ ‭CCMR Expectations‬

‭●‬ ‭Increase Attendance‬


