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To:​​ RIMSD 41 Board of Education  
From:​ Dr. Sharon Williams 

Cabinet Champion: Josh Becker, Director of Building Operations 
Date:  ​ January 13, 2026 
Re: ​ Green Acres Lawn and Snow Increase 
 

The Board previously approved a contract for service with Green Acres Lawn and Snow to provide 
reliable and responsive snow removal services for District buildings and properties. Their timely 
response and familiarity with District sites have been essential in maintaining safe access to schools, 
parking lots, sidewalks, and emergency routes during this year's winter weather events. 

Due to this season's snowfall totals, and the need for additional service calls during extended 
weather events, the current contract amount is no longer sufficient to meet District needs for the 
remainder of the fiscal year. As a result, an increase to the previously approved snow removal 
contract is necessary to ensure continued service without interruption. 

It is recommended that the Board of Education approve an amendment to the snow removal 
contract with Green Acres Lawn and Snow, increasing the contract amount from $100,000 to 
$200,000, for snow removal services at District buildings and properties for Rock Island–Milan 
School District #41 for the current fiscal year. 

 

 

Investment Period: July 1, 2025 - June 30, 2026 
Total Investment: Not to exceed $200,000 
Funding Source: District Funds/Maintenance and Operations Department 
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