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Overview of Facility Planning Process

● Facility Planning Firm Engagement
● Phases of Process/Next Steps



Community Engagement and Outreach

● Transparency in the Process
● Outreach and Engagement Framework 



Long-Range Facility Planning Committees 
(potential)

Leadership Committee

- Project Scope and Objectives
- Schedule/Planning

Facility Planning Committee

- Data Review
- Enrollment/Capacity/Building Condition

Communication Planning 

- Community Engagement Planning
- Outreach Methods

Educational Alignment

- Learning Environment Visioning 



Next Steps

● Project Kick-off Planning Meeting w/ Firm
● Board Updates and Engagement 


