
  
 BOARD MEETING DATE:  October 20, 2025 

AGENDA ITEM NAME: The annual evaluation report shall be presented to the board 
of trustees before November 1 of each year, and the report shall be retained at the 
school district level in accordance with TEC §29.062. 

THIS ITEM RELATES TO STRATEGIC PLAN PILLAR(S): Student Learning & 
Progress 

BACKGROUND INFORMATION: The presentation will reflect the program evaluation 
on the Bilingual and ESL Program  

The presentation will reflect the 

Program Evaluation 

-​ academic progress in the Bilingual and ESL program models  
-​ emergent bilingual students developing English proficiency  
-​ number of emergent bilingual students reclassified  
-​ number of teachers and aides trained in approaches and strategies that support 

second language acquisition  
-​ number of bilingual exceptions and number of ESL waivers 

Balanced scorecard update 

-​ Include 1st grade for the opportunity to join the Dual Language Immersion (DLI) 
program Two Way 

ADMINISTRATIVE RECOMMENDATION: None 

ATTACHMENTS: (will attach on Wednesday, October 8, 2025) 

BUDGET INFORMATION: None 

RESOURCE PERSONNEL: Itzil Welch 

RECOMMENDED MOTION: None 


