BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11C. Report Date: September 11, 2006

SUBJECT: 2006-2007 DISTRICT STRATEGIC IMPROVEMENT PLAN AND
STRATEGIC OBJECTIVES

BOARD GOAL: The Keller ISD shall continually strive for academic
excellence.

FISCAL NOTE: No Financial Impact

Background Information:

e Per Education Code 11.252 each district is required to develop, review, and revise a
district improvement plan for the purpose of improving student performance for all
students.

e In 2004-2005 the District began the process of revising the district planning process in
order to better align the district and campus improvement plans with the five Board
approved District goals.

e The District is continuing to refine the district planning process and is moving towards
a District Strategic Improvement Plan that is written with long term Strategic Goals and
Strategic Objectives (2005-2010) and short term operational activities that will be
measured annually.

Administrative Considerations:

e The Board met on September 9 for the District Strategic Improvement Plan Board
Workshop. During the workshop, the District Strategic Objectives were reviewed and
revised. The District Strategic Objectives are categorized by District Strategic Goal.
Included with each Strategic Objective is a brief narrative that provides a sense of the
type of operational activities that will make up each Strategic Objective.

e The goal of the District is for the District Strategic Improvement Plan to be a joint
document between the administration and the Board of Trustees.

e The administration has begun the process of developing activities towards achieving
the District Strategic Objectives.

e A District Strategic Plan Summary will be presented to the Board on September 25.

+++++++++
Respectfully submitted,

Keith McBurnett
Executive Director of Elementary Administration



