~e MARBLE FALLS

Meeting Date: 10/21/2024 Date Submitted: 10/18/2024

Meeting Type: Regular Meeting Agenda Placement: Presentation/Discussion Items
Subiject:

Request for Proposal for Copy Machines

Executive Summary:

The district currently leases 27 multifunction copiers and is nearing the end of its 36 month contract.
After a review of our needs, proposals were requested for 26 copiers for 36, 48 and 60 month terms.
Three companies responded and a comparison of the proposals is attached. CTWP uses a three
tiered maintenance charge for color prints depending on the color density. This comparison uses the
highest cost rate.

Typically the cost of the machines is financed over the term of the lease and the the maintenance is
charged on a per copy basis. Extending the lease will save money but can increase downtime as the
machine ages. We are recommending the 48 month option.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?

Recurring General Fund 2024-2027 NO

Administration's Recommendation:

This is the first reading for this item.

The administration will recommend approval of CTWP for a 48 month term at the December
meeting.

Submitted By: Presenter:

Bill Orr Bill Orr

Board Approval Required: YES

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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Marble Falls Independent School District
RFP 24-100 District Copiers
October 21, 2024

Term - Months 36 48 60
2023-24 Cost Equipment 71,457
Per Copy 71,187
142,644
Image Net Equipment 68,460 57,468 49,896
Per Copy 86,320 86,320 86,320
154,780 143,788 136,216
Equipment 100,416 79,440 66,912
Documation Per Copy 93,933 93,933 93,933
194,349 173,373 160,845
CTWP (High Color Density) Equipment 50,821 39,771 32,572
Per Copy 76,370 76,370 76,370
127,191 116,141 108,942
CTWP (Low Range Density) Equipment 50,821 39,771 32,572
Per Copy 48,345 48,345 48,345
99,166 88,116 80,917

Costs based on 2023-2024 usage
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