Technology Committee Meeting
Agenda - 10/23/2017
3:45 - 4:45 - Forum Room

Members:

Present: Carmen Zahn, Lisa Rydberg, Abby Geotz, Kurt Becker, Amy Hofmann, Jenna Esse,
Kyle Bendson, Allison Larsen, Jamie Skjeveland

Absent: James Fort, Brad Hollenhorst, Mike Domin, Jim Christenson

Agenda:
1. Developed Technology Committee Work Plan based on SWOT results detailing current
and upcoming initiatives.
a. Discussed prioritization of large upcoming needs including:
i. Security Camera Upgrades
1. Option to phase in new system
ii. Badge Reader Door Lock System upgrades
iii. Phone system upgrades
iv. Audio system upgrades
1. Mayberry Auditorium
2. CRES Performance Area/Commons
v. Windows 10 Conversion
2. Bright Bytes discussion follow up and recommendations
a. Per last meeting, use existing data to guide future progress
b. Identify most important data points and incorporate them into our own surveys in
the future.
c. Would not recommend completing another survey with BrightBytes at this time
3. Long-Range smart-board plan review
a. When does kindergarten fit into the plan?

i. Initially not considered for Kindergarten due to being deemed
developmentally not appropriate by ISTE standards. Will reassess if
standards change and continue with technology implementation plan as
developed by sub-committee last year.

b. Projectors for rooms that have had a Promethean Panel installed

i. Do we maintain projectors in those spaces? No. Panels will replace
projectors. Will allow some overlap to allow teachers to get used to using
the new technology.



