
​May 12, 2026 @ 3:15 PM - 4:15 PM, West Wing Room​

​Members Present: D Smith, J Standke, C Rutten, M Reichow​

​Guests Present: J Fuchs, B Grubisch, M Thole​

​A.​ ​Food Services Presentation (Marianne)​
​B.​ ​Other Contracts​

​a.​ ​ACTG​
​b.​ ​DHH​
​c.​ ​Jenie Raether​

​C.​ ​Strategic Plan Initiatives​
​a.​ ​3.1 Competitive and Sustainable Total Compensation​
​b.​ ​3.2 Organizational Effectiveness and Shared Ownership​
​c.​ ​4.1 Financial Health and Planning​
​d.​ ​4.2 Transparency and Shared Understanding of Financial Realities​

​D.​ ​Investment Report (Jeff S)​
​a.​ ​Final ladder schedule​

​b.​
​c.​ ​12-month 3.21 rate 3.25 APY​

​6-month 3.46 rate 3.51 APY​
​If you happen to see a better rate somewhere else, I can always ask for a better​
​rate for you. Sometimes we can match.​


