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1. Introduction 

Collin College has currently approved 5 projects that makeup this program, which will be managed by a third-party 
program management firm. The total budget for the 5 projects comprising this program is $219,602,567.36. 
$1,000,000 was moved from the Security Enhancements budget and $1,000,000 from the 2 + 2 Academic Alliance 
budget to the Health Science project. 
 
On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 
program management services. As part of these services, AECOM will deliver a monthly report to provide status and 
progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

 Plano Campus – Roof replacement proceeding. PD 2 siding drywall. Area J and K drywall being installed. 
Racquetball Court framing in progress. Courtyard paving removal complete. Starting work in the theater. 

 Courtyard Center – First floor: Closing walls began and coring holes was completed. Second floor: one-
siding walls began. 

 CHEC – Contract Amendment was executed and Purchase Order was issued to Skanska. Skanska has 
started mobilizing, setting up laydown yard with fence, and flooring protection on the first and second floor. 

 Health Science Center – Building Permit received from the City of Frisco.  McCarthy continuing with 
onboarding of subcontractors and mobilization. McCarthy submitted their estimate for GMP 2.  Project teams 
are vetting the estimate and schedule data. 

 Wylie CTE – Re-Programming, program layout and the general building layout approved on April 30 th. 100% 
SD due May 30th. 

 
Items of close attention  

 No items of close attention at this time 

Budget Summary  

 $94,209,794.16 of the $219,602,567.36 has been committed to-date in the form of contracts with various 
vendors.  

 $16,445,417.41 of the $94,209,794.16 committed amount has been expended to-date. 
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3. Program Summary 

3.1 Program Schedule 

 

We Are Here 
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3.2 Program Budget 

 

3.3 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have 335 employees contributing to the program’s progress.  
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4. Project Summary 

Courtyard Renovation 
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CHEC Renovation 
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Plano Renovation 
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Health Science Center 
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Wylie CTE 
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5 Completed Items 

5.1 General Program 

 Facilities Meeting was held on April 7th, 14th, 21st, and 28th   

5.2 Procurement      

 Health Science Center, PO issued for Farnsworth to provide Commissioning services 

 CHEC, PO issued for Farnsworth to provide Commissioning services 

 CHEC, Contract executed and PO issued for Skanska to provide Construction services 

5.3 Design   

 Health Science Center, Design team completed design reviewed with City of Frisco and received approval for 
obtaining the Building Permit 

5.4 Pre-Construction       

 Health Science Center, McCarthy submitted GMP 2 estimate on April 15th  

5.5 Construction 

 Plano Campus OAC meetings were held on April 3rd, 10th, 17th, and 24th  

 Courtyard Center OAC meetings were held on April 3rd, 10th, 17th, and 24th  

 CHEC, Renovations Kick-off Meeting was held between Collin College, AECOM, IN2, and Skanska on April 3rd 

 CHEC OAC Meetings were held on April 10th, 17th, and 24th  

 Plano Campus, Schedule review meeting was held between Collin College, AECOM, and Skanska on April 1st   

 Plano Campus, Meeting on the Barnes & Noble Move was held between Collin College, Barnes and Noble, 
AECOM, IN2, and Skanska on April 2nd  

 Plano Campus, Commissioning Coordination meeting was held between AECOM, IN2, Skanska, RWB, 
Mechanical Partners, and Texas Air Systems on April 7th  

 Courtyard Center, 100% reconciliation meeting was held between AECOM, Skanska, IN2, and RWB on April 8 th  

 Plano Campus, Campus Bookstore Final Location discussion was held between Collin College, AECOM, IN2, 
Barnes and Noble, and Skanska on April 9th  

 Courtyard Campus and Plano Campus, FF&E and IT costs and schedule meeting was held between Collin 
College on April 9th  

 Plano Campus, IT Costs meeting was held between Collin College, AECOM, and IN2 on April 16th  

 MDF Main Power Shutdown meeting was held between Collin College, AECOM, Skanska, and RWB on April 23rd  

 Plano Campus, H/I MEP Coordination meeting was held between Collin College, AECOM, IN2, Skanska, 
Mechanical Partners, and RWB on April 22nd and 29th  

 Plano Campus, Pre-Install of Lab Casework and Electrical Coordination meeting was held between Collin 
College, AECOM, Skanska, and RWB on April 25th  

5.6 Acceptance and Close-Out 

 No Acceptance and Close-Out items are completed at this time 
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6 Pending Items 

6.1 General Program 

 No General Program items are pending at this time 

6.2 Procurement 

 Health Science Center, pending final execution of GMP 1 amendment to toe McCarthy contract 

 Health Science Center, Braun Intertec proposal submitted for final approval and PO to be issued  

6.3 Design  

 Health Science Center, Design team working to finalize the IFC documents to be issued in May 2025 

6.4 Pre-Construction 

 Health Science Center, McCarthy onboarding subcontractors for GMP 1 is ongoing 

 Health Science Center, McCarthy continues to coordinate mobilization and engagement at the site 

6.5 Construction   

 Plano Campus, roof work will continue. Aux Services and PD area will deliver in May. Work to start in Area K first 
floor and Science Labs after Spring semester. 

 Courtyard Center, install finishes, MEP trim and flooring on the 1st floor. Two side walls, tape, float, paint, install 
finishes and flooring on the 2nd floor.  

 CHEC, make safe and demo to continue, followed by install of metal studs and blocking.  

6.6 Acceptance and Close-Out 

 No Acceptance and Close-out Items are pending at this time 
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7 Progress Pictures 

7.1 Plano Campus Renovations 

  
     Fine Arts Courtyard Paving Demo Complete            Fine Arts Courtyard Exploration  
            Holes for Footing locations 

  

 Roof Chiller Removed to Allow for Roof Work        Roof Chiller Back in Place 

   
 

      Auxiliary Services Space May Occupancy    Theater Renovation 
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7.2 Courtyard Center 

            
1st Floor – Cosmetology Shampoo Areas with  1st Floor – Mothers Room with Plumbing Added for Sink 

  Cores and 2 Walls Closed off    

        

 1st Floor – Welcome Center Reception Area             2nd Floor – Esthetician Lab, Insulation and One-siding Walls 
  with Electrical Added for Wall 

                 

 2nd Floor – Esthetician Reception Area with               2nd Floor – Medical Massage Lab Storage, Insulation in Walls 
 Intake Offices, Insulation and One-siding Walls                  


